January 5, 2004 - Organization Meeting 7:00 P.M. and Regular Board Meeting 7:30 P.M.
ORGANIZATION MEETING:
PLEDGE OF ALLEGIANCE, CALL TO ORDER AND ROLL CALL

ELECTION OF OFFICERS
Election of Chair of the Board of Supervisors

Election of Vice Chair of the Board of Supervisors

Election of Treasurer of the Board of Supervisors

Appointment of Secretary of the Board of Supervisors: David L. Clouser

Election of Assistant Secretary: Suzanne B. Teske

CONVENTION DELEGATE CERTIFICATION
Election of a voting delegate to the PA State Supervisors Convention

TREASURER'S BOND RECOMMENDATION
The Board of Supervisors will set the amount of the Treasurer’s Bond (currently $1,000,000.00)

APPOINTMENTS
Appointment of Township Solicitor: Stevens & Lee

Ratify Appointment of Zoning Hearing Board Solicitor: Goodman and Kenneff

Appointment of Township Engineers: Rettew Associates, Inc.

Appointment of Certified Public Accountant to Perform 2003 Audit: Beard Miller Co.

Appointment of Township Depositories: Bank of Lancaster County; PA Local Government Investment Trust

Appointment of County of Lancaster to collect municipal and county real estate taxes effective with the 2004 real estate taxes

Appointments to Planning Commission: Kenneth D. Hammel (12/31/07)

Reappointments to Zoning Hearing Board: John W. Metzger (12/31/06); Joseph C. LoCurto (12/31/06)

Reappointment to Building Code Board of Appeals: Ron Comfort, Jr. as a regular member (12/31/08); Paul W. Kaseman as an alternate (12/31/08)

Reappointments to Public Safety Committee: Patrick M. Egan; Doris James; Michael F. Pickard; New Appointments: Trudi Brandt; Susan Ellison (all exp. 12/31/04)

Reappointments to Historical Commission: Alace Humphreville (12/31/07); James Jolly (12/31/06); Gordon Reed, LTPC liaison (12/31/04)

Appointments to Historic Resource Council: Doug Campbell; Phillip M. Cullen; Robert R. Desmarais; Terry Finger; Gerald S. Lestz; Matthew P. Slinghoff; Page Steele; Nancy S. Whittle (all exp. 12/31/04)

Reappointment of Vacancy Board Chair: William R. Worley (12/31/04)

Reappointment of Lancaster Recreation Commission Representative: Suzanne B. Teske
(12/31/04)

Appointment of Sewage Enforcement Officer: Mark A. Deimler (exp.12/31/04); Dale L. High, Alternate Sewage Enforcement Officer (12/31/04)

CERTIFICATIONS
Certification that streets/highways in the Township are to be considered as one road district

Certification that the 2004 Municipal Calendar was advertised and will be followed for Township meetings in 2004

APPROVALS
Resolution No. 2004-01: Approval for dispensing payroll and the payment of bills incurring penalties between supervisors meetings

2004 Employee Schedule of Benefits

GUEST RECOGNITION AND PARTICIPATION

ADJOURNMENT

REGULAR BOARD OF SUPERVISORS MEETING:
I. Pledge of Allegiance, Call to Order, and Roll Call
The duly advertised Lancaster Township Board of Supervisors meeting was held on January 5, 2004 in the Township building at 1240 Maple Avenue, Lancaster, PA. The meeting was called to order at 7:30PM by Chair Thomas H. Schaller. Vice Chair Helen S. Adams and Treasurer Anthony J. Allen were also present. Others in attendance included Township management staff and interested parties. Allegiance to the flag was pledged.

II. Public Comment on Agenda Items: There were no comments.

III. Secretary's Report
By general consent, the minutes of the December 8, 2003 Board meeting were approved as submitted.

IV. Treasurer's Report
Because of the early date of this meeting, the December 2003 Treasurer’s Report will be presented in February 2004.

V. Payment of Bills
On a motion by Mr. Allen, seconded by Mrs. Adams, the Board approved the payment of bills:
General Fund $ 208,585.49
Parks/Open Space -0-
Capital Reserve Fund 5,394.67
Highway Aid Fund 9,972.82
TOTAL $ 223,952.98

VI. Reports
A. Lafayette Fire Company: No report was submitted.
B. Lancaster Township Fire Department Report: Mr. Schaller reported that Fund Drive 2003 is $3000 under the budgeted amount of return and represents 33% of households. Mr. Schaller asked residents to please make their contributions.
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection before and after this meeting and during business hours.
D. Recycling Report: The Township had a 38.51% recycling rate for November 2003.
E. Lancaster Inter-Municipal Committee: David L. Clouser, Township Manger reported that Julianne Dixon was elected Chair and Suzanne Bernhardt was elected Vice Chair for the coming year. The LIMC moved into their new offices this week.
F. Questions & Comments for Community Police Officer: Officer M. Rodriguez and Sgt. C. Schmidt were present. On January 12, 2004 a PSA will be filmed at the corner of Jamaica and East Orange Street: Safe Passage Awareness for school children.

VII. Announcements
A. The next regular Board meeting will be held February 9, 2004, 7:30PM. The 
public is also invited to attend the workshop at 6:00PM.

The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document

VIII. Old Business – There was none.

IX. Planning/Zoning Business
A. LTPC #1742– Sterling Place, Lot #50 – Reduction in Letter of Credit
Mr. Allen moved, Mrs. Adams seconded, and the Board unanimously granted a reduction in the letter of credit by $447,935.00, leaving a balance of $515,884.00.
B. LTPC #182, Hawthorne Ridge – Request for Modifications
Mrs. Adams moved, Mr. Allen seconded, and the Board unanimously approved the following modification:
1. Section 602.07.A – Right-of-Way & Cartway Widths: A 28-foot cartway with parking on one side of the cartway only for Descarte, Dickens, Elliott Street and Court, Mallory, Kentshire, Pennshire, and Poe.
Mr. Allen moved, Mrs. Adams seconded, , and the Board unanimously approved the following modification:
2. Sections 602.05.B & 602.06.A.4.c – Intersections & Special Purpose Streets & Alleys: Street intersections, on opposite sides (ends) of the street, be separated by a minimum centerline-to-centerline distance of not less than 200 feet (the developers are following a traditional neighborhood design, which emphasizes a street pattern of connectivity; shorter, narrower streets will act as a traffic-calming tool within the development)
Mrs. Adams moved, Mr. Allen seconded, and the Board unanimously approved the following modification:
3. Section 602.02.F – Horizontal Alignment: The following minimum street centerline radii are recommended for approval:
a. Forty-five (45) feet along Twain Street;
b. Forty-seven and one-half (47 ½) along Eliot Court;
c. Seventy-five (75) feet along Eliot Street;
d. Sixty-five (65) feet along Tolstoy Court;
e. Forty-five (45) feet along Dickens Drive
The recommendation for approval is subject to items #1, 2, 4, 5, & 6 of LTFD Chief Glenn Usdin’s review letter dated December 16, 2003.
Mr. Allen moved, Mrs. Adams seconded, , and the Board unanimously approved the following modification:
4. Section 602.03.C – Vertical Alignment: The following vertical alignment design requirements are recommended for approval:
a. Maximum grade of four and three-tenths (4.3) percent along Doyle road;
b. Maximum grade of four and seven-tenths (4.7) percent along Verne Road;
c. Maximum grade of five (5) percent along Tolstoy Court;
d. Maximum grade of five and one-tenth (5.1) percent along Bronte Avenue
Mrs. Adams moved, Mr. Allen seconded, and the Board unanimously approved the following modification:
5. Section 602.05.E – Street Intersections: The LTPC recommends approval of proposed radii of twenty-five (25) feet for local street intersections and radii of twenty (20) feet for alleys. The recommendation for approval is subject to Chief Usdin’s review letter dated December 16, 2003.
Mr. Allen moved, Mrs. Adams seconded, , and the Board unanimously approved the following modification:
6. Section 602.06.A.2 – Special Purpose Streets & Alleys: “…all special
purpose streets and alleys shall be privately maintained.” The recommendation is that the Board approve the request by the developer for dedication of streets and alleys to the Township, subject to Rettew Associates’ review letter dated December 16, 2003 and Chief Usdin’s comment #3 in his letter dated December 16, 2003. The Planning Commission further stated they would like written comments from the Lancaster Township Public Works Department.
Mrs. Adams moved, Mr. Allen seconded, and the Board unanimously approved the following modification:
7. The Planning Commission recommends a ninety-day (90) extension of time
from January 19, 2004 to April 19, 2004 for approval of Hawthorne Ridge Preliminary Plan as requested in a letter dated December 16, 2003 from engineer Jill Schopf.

X. New Business – There was none.

XI. Guest Recognition and Participation
?Dr. Charles Winter, Schoolhouse Road, asked about weight limits on the new Schoolhouse Road bridge and noted that it is not pedestrian friendly. The new bridge, which was undertaken by the County, was constructed to accommodate fire trucks. Dr. Winter then brought up the Township burning restrictions. He was reminded that some time ago, the Township determined he did not qualify for a burning ban exemption. ?Peggie Miller, Valley Road, asked if residents could participate in the workshop prior to the Board meeting. Yes, comments are welcomed during this public meeting.

XII. Adjournment
With no further business to come before the Board, the meeting was adjourned at 8:12PM.

Respectfully submitted,


David L. Clouser, Secretary

