January 6, 2003


I. Pledge of Allegiance, Call to Order, and Roll Call
The duly advertised Lancaster Township Board of Supervisors meeting was held on January 6, 2003 in the Township building at 1240 Maple Avenue, Lancaster, PA. The meeting was called to order at 7:30PM by Chair Anthony J. Allen. Vice Chair Thomas H. Schaller and Treasurer Helen S. Adams were also present. Others in attendance included Township management staff and interested parties. Allegiance to the flag was pledged.

II. Public Comment on Agenda Items: There were no comments.

III. Secretary's Report
By general consent, the minutes of the December 9, 2002 Board meeting were approved as submitted.

IV. Treasurer's Report
Because of the early date of this meeting, the December 2002 Treasurer’s Report will be presented in February 2003.

V. Payment of Bills
On a motion by Mr. Schaller, seconded by Mrs. Adams, the Board approved the payment of bills:
General Fund $ 168,844.63
Parks/Open Space -0-
Capital Reserve Fund 3,309.42
Highway Aid Fund 6,961.83
TOTAL $ 179,015.88

VI. Reports
A. Lafayette Fire Company: No report was submitted.
B. Lancaster Township Fire Department Report: Glenn Usdin, LTFD Fire Chief, thanked the Township Supervisors for their support in 2002, a year in which there was a total of 537 emergency calls. Chief Usdin discussed the possible use of the Knox Box in Lancaster Township. For those residents and companies with automatic alarms, a Knox Box affixed to their property would allow entry by the emergency responders without the use of force and damage. Fund Drive 2002 has brought in approximately $102,000 ($100,735 in 2001) from 38% of the Township households.
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection before and after this meeting and during business hours.
D. Lancaster Township Volunteer Firefighters’ Relief Association Audit Report for January 1, 2000 to December 31, 2001: Mr. Schaller stated there were no findings.
E. Recycling Report: The Township had a 19.26% recycling rate for November 2002.
F. Lancaster Inter-Municipal Committee: Lynn Stauffer, Director of Planning and Zoning, reported on the December 17, 2002 meeting: the LIMC made appointments to the Greenways Park Advisory Board; at present there are ten municipalities participating in the LIMC Regional Plan and it is hoped a consultant will be chosen by March 2003; the LIMC conducted a snow safety workshop which was well attended and a work zone safety workshop is in the planning stages; the LIMC budget was approved and officers elected.
G. Questions & Comments for Community Police Officer: Officer J. D. Shaeffer reported the arrest of a burglar who is possibly the one committing so many burglaries in the area. Officer Shaeffer made several recommendations that residents might employ to make their homes safer: install deadbolt locks and do not leave keys in the locks, install peepholes in doors, lock all windows, keep shrubs around the house trimmed low enough to prevent a person from hiding in them, install outdoor lights, install house numbers at least three inches in height that are clearly visible from the street and preferably in reflective material, and call the police department for a free home security check. 

VII. Announcements
A. Meet the Candidates for Township Manager, January 15, 6:30PM at the Maple Grove Building, 1420 Columbia Avenue
B. The next regular Board meeting will be held February 10, 7:30PM. The public is also invited to attend the workshop at 6:00PM.

The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document

VIII. Old Business
A. Ordinance No. 2003-01
Mr. Schaller moved, Mrs. Adams seconded, and after discussion, the Board unanimously authorized entering into an agreement with West Lampeter Township to provide for joint administration of certain portions of the Building Code that each municipality will enact in accordance with Act 45 of 1999.

IX. Planning/Zoning Business
A. LTPC #174 – Southern Village
Mrs. Adams moved, Mr. Schaller seconded, and the Board unanimously granted conditional plan approval of the Preliminary Subdivision & Land Development Plan subject to conditions as set forth in the Township engineer’s letter of December 12, 2002.
B. Presentation of Demolition Review Resolution & Ordinance
1. Resolution No. 2003-02: Mrs. Adams moved and Mr. Schaller seconded the above-mentioned resolution to regulate demolition, relocation, and removal of buildings until an amendment to the Zoning Ordinance has been adopted. After discussion, Mrs. Adams moved to defer action until the matter is reviewed in greater depth. Mr. Schaller seconded and the motion on deferral until the February 10, 2003 regular meeting carried unanimously.
2. Ordinance No. 2003-02: Mr. Allen presented this ordinance to establish regulations for demolition, relocation, and removal of buildings. After discussion, Mrs. Adams moved to defer action until the matter is reviewed in greater depth. Mr. Schaller seconded and the motion on deferral carried unanimously.
C. Reduction in Letter of Credit – Millcreek Manor
Mr. Schaller moved, Mrs. Adams seconded, and the Board unanimously approved a reduction in the amount of $245,744.00 leaving a balance of $95,647.00 which is sufficient to cover costs of remaining work, to the satisfaction of the Township, as stated in the Township engineer’s letter of December 20, 2002.

X. New Business 
A. PA DEP Water Obstruction & Encroachment Permit #E36-745 and Acknowledgement of Apprisal of Permit Conditions
Mrs. Adams moved, Mr. Schaller seconded and the Board unanimously authorized the Township Manager/Secretary to sign the above-mentioned permit and acknowledgement forms, in relation to the three footbridges to be installed at Maple Grove Park over the Little Conestoga Creek.

XI. Guest Recognition and Participation: There were no comments.

XII. Adjournment
With no further business to come before the Board, the meeting was adjourned at 8:09PM.

Respectfully submitted,
