MINUTES
LANCASTER TOWNSHIP BOARD OF SUPERVISORS MEETING
January 7, 2008


I. Pledge of Allegiance, Call to Order, and Roll Call
The duly advertised Lancaster Township Board of Supervisors meeting was held on January 7, 2008 in the township building at 1240 Maple Avenue, Lancaster, PA. The meeting was called to order at 7:00PM by Chair Kathleen M. Wasong. Vice Chair Anthony J. Allen and Treasurer Thomas H. Schaller were also present. Others in attendance included some township management staff and interested parties. Ms. Wasong led those assembled in the pledge of allegiance.

II. Public Comment on Agenda Items
There were no comments.

III. Secretary's Report
By general consent, the minutes of the December 10 and 28, 2007 board meetings were approved as submitted.

IV. Treasurer's Report
Mr. Allen presented the treasurer’s report with the following balances as of December 31, 2007:
General Fund $2,538,423.43
Highway Aid Fund 297,045.37
Parks and Open Space Fund 46,459.75
Capital Reserve Fund 388,458.33 
TOTAL $3,270,386.88

V. Payment of Bills
On a motion by Mr. Allen, seconded by Mr. Allen, the board approved the payment of bills for December 11, 2007 through January 7, 2008:
General Fund $255,335.46
Highway Aid Fund 704.19
Parks and Open Space Fund 96.15
Capital Reserve Fund 3,601.80
TOTAL $259,737.60

VI. Reports
A. Lancaster Township Fire Department Report: Mr. Schaller reported there were 47 emergency calls in December for a total of 589 emergency calls in year 2007. 
B. Lafayette Fire Company: There were 74 calls to the east side of the township as of November 30, 2007.
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection before and after this meeting and during business hours.
D. Recycling Report: The November recycling rate was 16.6%, which includes 2.68 tons of large appliances.
E. Lancaster Inter-Municipal Committee: Ms. Wasong reported on the meeting of December 12, 2007, held at West Lampeter Township. The speaker was Rob Nuss of KCI Technologies, who is project engineer for the Harrisburg Pike Land Use and Transportation Corridor Study. The next LIMC meeting is scheduled for January 9, 2008 at East Lampeter Township.
F. Questions & Comments for Community Police Officer: Officers Schmidt and Roldan were present; however, there were no questions.

VII. Announcements
A. The next regular board meeting will be held February 11, 2008 at 7:00PM. The public is invited to attend the workshop at 5:30PM.

The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Regional Comprehensive Plan
and the following actions are consistent with the directives of that document.

VIII. Old Business: There was none.

IX. Planning/Zoning Business
A. LTPC #222—Turkey Hill at Comet Field Tract, Request for Time Extension
Mr. Schaller moved, Mr. Allen seconded, and the board unanimously granted an extension of time for the above-mentioned plan until April 14, 2008.

X. New Business
A. Resolution No. 2008-02
Mr. Allen moved, Mr. Schaller seconded, and the board unanimously authorized signatories on Bank of Lancaster County township accounts.
B. Resolution No. 2008-03
Mr. Schaller moved, Mr. Allen seconded, and the board unanimously set the 2008 real estate tax levy for Lancaster Township at .6 mils (6-tenths of one mil).
C. Resolution No. 2008-04
Mr. Allen moved, Mr. Schaller seconded, and the board unanimously approved the above-mentioned resolution, which appropriates specific sums estimated for Lancaster Township municipal government purposes during 2008.
D. Resolution No. 2008-05
Mr. Schaller moved, Mr. Allen seconded, and the board unanimously authorized the balancing of all accounts in fiscal year 2007.

XI. Guest Recognition and Participation
* Robert Good, Wilson Drive, reported thousands of birds roosting in trees in his neighborhood, leaving unsanitary droppings and creating noise. Members of the board are aware of the situation and trying to assist where possible. Any information obtained will be shared with residents. *Charles Collom, Wilson Drive, asked if crime had increased or decreased in the past year. He was told it depended on the particular type of crime and that the 2007 statistics are not yet available. Mr. Collom then asked if the township real estate tax gives us more revenue than is needed. Ms. Wasong stated no; in fact the 2008 budget will have a deficit that will be covered by reserve funds. Bill Adams, Quarry Lane, stated the township is projecting a half-million-dollar deficit. *Doris James, Spencer Avenue, spoke about the several instances of vandalism on her street, including automobile damages (broken windows and paint ball damage), Christmas decoration damages, and Sunday newspaper inserts being strewn about the street. Mrs. James would like to see the installation of streetlights and more patrols by the police. She also requested more patrolling for speeders. Officers Schmidt and Roldan replied they are more than willing to patrol that street more often and will also consult with Lieutenant Zahm, their superior on the police force. They stressed the importance of calling the police and reporting incidents. Otherwise, they have no way of knowing there are problems in a particular area. Officer Roldan said the police are actively working on solving and preventing crimes. Ms. Wasong asked if the officers could go down a street and then return and go down the street again ten to fifteen minutes later in an effort to catch vandals. Officer Schmidt said that is their standard procedure. Ms. Wasong went over the procedures for having streetlights installed. Mr. Schaller noted that, in his experience, streetlights are not a panacea and may or may not help reduce crime.

XII. Executive Session
Ms. Wasong announced that because there was enough time between the organization meeting and this board meeting, they held the executive session between 6:35PM and 7:00PM. The purpose was to discuss personnel matters.

XII. Adjournment
With no further business to come before the board, the meeting was adjourned at 7:44PM.

Respectfully submitted,


Suzanne B. Teske, Assistant Secretary

