January 10, 2000


I. Pledge of Allegiance, Call to Order, and Roll Call
The duly advertised Lancaster Township Board of Supervisors meeting was held on January 10, 2000 in the Township building at 1240 Maple Avenue, Lancaster, PA. The meeting was called to order at 7:00PM by Chair Anthony J. Allen. Vice Chair Michael F. Pickard and Treasurer Helen S. Adams were also present. Others in attendance included Township management staff and interested parties. Allegiance to the flag was pledged.

II. Public Comment on Agenda Items
There were no comments.

III. Secretary's Report
By general consent, the minutes of the December 13, 1999 Board of Supervisors Meeting were approved as received.

IV. Treasurer's Report
Treasurer Adams presented the Treasurer¡¦s Report showing the following amounts as of 12/31/98:
General Fund $ 520,882.06
Parks/Open Space Fund 8,703.07
Capital Reserve Fund 1,003,573.79
Highway Aid Fund 266,833.21
TOTAL $ 1,799,992.13
Mr. Allen stated the Treasurer¡¦s Report would be filed for audit.

V. Payment of Bills
On a motion by Mrs. Adams, seconded by Mr. Pickard, the Board approved the payment of bills:
General Fund $ 166,936.02
Parks/Open Space 0.00
Capital Reserve Fund 3,677.26
Highway Aid Fund 0.00
TOTAL $ 170,613.28

VI. Reports
A. Lafayette Fire Company: There was none because of computer problems.
B. Lancaster Township Fire Department Report: Chief Glenn Usdin presented the Board with the Lancaster Township Fire Department 1999 Annual Report and gave a brief overview. An upcoming concern is replacement of aging equipment. Mr. Usdin also announced the Township logo would be placed on all fire trucks and apparatus. Assistant Chief Thomas Schaller reported there were 5,315 requests mailed for Fund Drive ¡¦99. There was a return of 1,906 (36%) for a total of $93,517.00. The Fire Department sincerely thanks those who made contributions this year. Mr. Schaller reminded residents the LTFD only mails solicitations for each year¡¦s fund drive. No phone solictations are made. They have, however, hired a marketing firm to solicit for the upcoming County Convention on June 2-3, 2000.
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection before and after this meeting and during business hours. Officer J.D. Shaeffer was introduced. There were no questions for the officer but Peggie Miller, Valley Road, stated that she attended the most recent Citizen¡¦s Police Academy. She found it to be an extremely well planned and presented course with a great deal of valuable information for residents. Ms. Miller encouraged everyone to attend one of these courses.
D. Recycling Report: Mr. Allen reported a recycling rate of 16% for December. This is still down but probably represents lightweight recyclables now in use. He announced Christmas tree collection is Saturday, January 22, 2000. Mr. Allen also reminded residents it is illegal to discard trees at Community Park.
E. Strategic Comprehensive Plan Quarterly Report: Mrs. Adams presented an overview of activities and accomplishments in the last quarter. They included: a request to residents on their trash bills to include their home phone number. The reason is to have it on file should there be a need to communicate with them; cross-training of staff continues to ensure services continue smoothly when there are staff absences; boards, committee, and commissions continue to be resident-driven by holding meetings with residents who have expressed a desire to volunteer in the Township and placing them on appropriate committees; updated voice mail system was installed; the Y2K Compliance Committee ensured no problems with the millennial change and we now have the added benefit of certain updated or new equipment that benefits all operations of the Township and especially the Emergency Management Office; Township newsletter will have a new section on current Township Planning Commission and Zoning Hearing Board items; resident suggestions resulted in improvements to leaf collection this fall; a new ¡§T-1¡¨ direct line to City Police has been installed allowing the Township office to deal with parking tickets in-house; a community map is being developed for distribution to all residents; the web site bulletin board (www.twp.lancaster.pa.us) presents constantly changing current information; as a result of involving residents in decisions with community and neighborhood implications, the ad hoc Senior Citizen Committee was recognized at the December Board meeting when they presented their recommendations; the first Community Day was successfully held in October and will be held again this year; the continuing partnerships with other municipalities included sharing of road equipment with Millersville Borough and street sweeping with Mountville; and, the highway crew installed 14 new signs with the Township logo at road entrances to the Township. 

VII. Announcements
A. Community Get-Together: Mr. Allen announced a Community Get-Together will be held January 24, 2000, 7:00PM, at Elizabeth Martin Elementary School.
B. Presentation of Certificates: The Board presented certificates of appreciation to members of the Y2K Compliance Committee: Ron Comfort, Jr., Paul Frymyer, Michael F. Pickard, Keith Rankin, Thomas H. Schaller, J. Donald Shaeffer, Bob Sloyer, Glenn D. Usdin, and thanked them for the many hours dedicated to ensuring the safety of residents. Gerald S. Reidel of RETTEW Assoc., Inc., accepted a certificate for the donation of time and effort in preparing a very detailed map for use by the Township during this event. This map will also prove to be extremely useful in the future. Mr. Pickard, Y2K Chair, reported an uneventful evening on December 31, for which they were most thankful. He also thanked Mr. Allen, Mrs. Adams, Mr. Adams, and Township staff for their help and support. He gave special thanks to Keith Rankin and J.D. Shaeffer for the hours spent riding around and gathering house numbers, and to RETTEW Associates for the wonderful maps that are still being used.

The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document


VIII. Old Business
There was none presented.

IX. Planning/Zoning Business
A. LTPC #160 ¡V Lot Add-On, Elmer Property on Elmshire Drive
Mr. Pickard moved, Mrs. Adams seconded, and there was unanimous approval of the above mentioned lot add-on subject to completion and submission of all signed and sealed certifications prior to recording the plan.

X. New Business 
A. Police Contract for Year 2000
Mrs. Adams moved, Mr. Pickard seconded, and on the recommendation of the Public Safety Committee, the Board unanimously ratified and approved for signature the contract with the Lancaster City Bureau of Police. Mrs. Adams stated the annual fee is $953,052.00 ($79,421.00/month) and represents an approximate increase of 6%. The contract provides for eight permanently assigned officers and four alternate officers providing 16,060 hours. Mrs. Adams noted the costs do not include overtime pay. Mr. Pickard voiced his feeling that this is an excellent partnership between the Township and Police. He did recommend for future consideration, that the Township request new cruisers as the ones currently assigned to the Township are older models with frequent down time for repairs. Since the Township has invested significant money in new and sophisticated equipment for the cruisers, we should have the benefit of being able to use them all the time and not sitting idle in a cruiser being repaired.
B. Castle Roller Skating, Inc.
Mr. Pickard moved, Mrs. Adams seconded, and the Board unanimously approved a request by Castle Roller Skating, Inc. to conduct an all-night skate on Saturday, March 18, 2000.

XI. Guest Recognition and Participation
„TBill Beard, 670 Bean Hill Road, remarked on how efficiently and courteously the Wabank Road project was carried out. „TCharles Collom, 510 Wilson Drive, asked if the new Township entrance signs could be brought to the Community Get-Togethers. Mrs. Adams said they would and also noted the logo is a reproduction of the plaque in the lobby. Mr. Collom asked if there was any progress on a decision about what to do with Maple Grove Mill. Mr. Adams said that it had been offered to the Lancaster Inter-Municipal Council (LIMC) for one dollar. The offer is under serious discussion at the LIMC. There are many ideas being reviewed by several different agencies. The goal is to have a decision and plan by June of this year. „TPeggie Miller, 1304 Valley Road, suggested the Township place their web site address on every agenda. The Board felt this was an excellent idea and it will be carried out.

XII. Adjournment
At 7:55PM with no further business, the meeting was adjourned. The next Board of Supervisors meeting is February 14, 2000.

Respectfully submitted,




William L. Adams, Secretary
