January 14, 2002


I. Pledge of Allegiance, Call to Order, and Roll Call
The duly advertised Lancaster Township Board of Supervisors meeting was held on January 14, 2002 in the Township building at 1240 Maple Avenue, Lancaster, PA. The meeting was called to order at 7:00PM by Chair Helen S. Adams. Vice Chair Anthony J. Allen and Treasurer Thomas H. Schaller were also present. Others in attendance included Township management staff and interested parties. Allegiance to the flag was pledged.

II. Public Comment on Agenda Items: There were no comments.

III. Secretary's Report
By general consent, the minutes of the December 10, 2001 Board meeting were approved as written.

IV. Treasurer's Report
Treasurer Schaller presented the Treasurer¡¦s Report showing the following amounts as of 12/31/01:
General Fund $ 736,618.09
Parks/Open Space Fund 14,689.37
Capital Reserve Fund 864,419.17
Highway Aid Fund 206,047.27
TOTAL $ 1,821,773.90
Mrs. Adams stated the Treasurer¡¦s Report would be filed for audit.

V. Payment of Bills
On a motion by Mr. Schaller, seconded by Mr. Allen, the Board approved the payment of bills:
General Fund $ 251,096.45
Parks/Open Space 26.75
Capital Reserve Fund 4,820.79
Highway Aid Fund 8,952.63
TOTAL $ 258,461.67

VI. Reports
A. Lafayette Fire Company: No report was submitted.
B. Lancaster Township Fire Department Report: Glenn Usdin, LTFD Fire Chief, reported 11 emergency calls in December for a yearly total of 488. Chief Usdin also reported that Annual Drive 2001 brought in $99,869 and that 38% of the households solicited contributed to the fund drive.
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection before and after this meeting and during business hours.
D. Recycling Report: The Township had a 17.29% recycling rate for November.
E. Strategic Comprehensive Plan Quarterly Report: Mr. Allen presented an overview of activities and accomplishments in the last quarter of 2001. They included: the election of a new supervisor; LTPC is performing an update to the SCP which included a survey that was mailed to each household and two community meetings with residents to gather public input; the Township is participating in a new inter-municipal committee investigating regional planning; the Lancaster Township Historical Commission was appointed; fee schedules for Maple Grove Community Building rentals were revised; a new reception area was built on the lower level; memorial plaques for designated trees at Lancaster Community Park have been received; and, there has been resident cooperation for improving the visibility of house numbers.
F. Lancaster Inter-Municipal Committee: Mrs. Adams reported on the progress towards a regional comprehensive plan for all member municipalities; that the LIMC has received the recommendations of the work groups that were established last summer; a new issue of the Greenpoints newsletter has been completed and mailed with the Township¡¦s February newsletter; and, completion of the Good Drive extension is expected in the near future.
G. Questions & Comments for Community Police Officer: Officer J. D. Shaeffer reminded everyone to be aware of surroundings all the time. Do not provide the opportunity for a crime to be committed against you.

VII. Announcements
A. Next Meeting
The next regular Board meeting will be held February 11, 2002 at 7:30PM with the workshop beginning at 6:00PM. The public is invited to the workshop as well as the regular meeting. Bess Mann, Wheatland Avenue, asked what transpires at the workshop. Mrs. Adams said it was a meeting to go over any questions the supervisors may have about the agenda and get input from staff if necessary. No legislative action is taken at any workshop. Charles Collom, Wilson Drive, suggested we state ¡§public welcome¡¨ in the newspaper announcement.
B. Certificates of Appreciation
The Board of Supervisors made two presentations of certificates. The first was presented to C. Alan Bruns for his dedicated service as a Planning Commission member. Then a certificate was presented to Police Officer J. Donald Shaeffer for his life saving ministrations to a heart attack victim.

The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document

VIII. Old Business: There was no Old Business.

IX. Planning/Zoning Business
A. Mill Creek Manor ¡V Reduction in Letter of Credit
Mr. Allen moved, Mr. Schaller seconded, and the Board unanimously approved a reduction of $615,074.00 in the Letter of Credit leaving a balance of $341,391.00.
B. Gable Park Phase IV ¡V Reduction in Letter of Credit 
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously approved a reduction of $260,091.00 in the Letter of Credit leaving a balance of $39,316.00.

C. Sterling Place lot #50 ¡V Conditional Plan Approval
Mr. Allen moved, Mr. Schaller seconded, and the Board unanimously granted conditional plan approval of the Preliminary Plan for Sterling Place Lot #50.

X. New Business 
A. Request for Handicapped Parking
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously approved a request for a handicapped parking space at 85 Ranck Avenue.

XI. Guest Recognition and Participation
„TCharles Collom, Wilson Drive, asked when the 2001 audited report for the Township would be available. The report is filed in March in Harrisburg and available to the Township in April. Mr. Collom then asked if the Township could compare monthly figures with the previous year. Mr. Adams replied that the figures could be compared on a quarterly basis and that the Budget Review Committee could be convened more frequently. Mr. Allen commented that the complete report is available every month. Mr. Adams also made mention of the fact that the Township is not starting the year with a deficit as previously predicted. „TMrs. Adams asked Mr. Adams to elaborate on health insurance costs. It was projected that there would be a 65% increase in all insurance premiums combined, with health insurance coming in at 42%. Mr. Adams was able to transfer the same health insurance to another group reducing that increase to 19% beginning February 1, 2002. Obtaining a different health care provider has resulted in approximate savings of $25,000.00.

XII. Adjournment
At 8:07PM with no further business, the meeting was adjourned.

Respectfully submitted,




William L. Adams, Secretary
