LANCASTER TOWNSHIP BOARD OF SUPERVISORS MEETING
Minutes – March 8, 2004

I. PLEDGE OF ALLEGIANCE, CALL TO ORDER, AND ROLL CALL
The duly advertised Lancaster Township Board of Supervisors’ meeting was held on March 8, 2004 in the Township Building at 1240 Maple Avenue, Lancaster, PA. Chair Thomas H. Schaller called the meeting to order at 7:30PM. Vice Chair Helen S. Adams and Treasurer Anthony J. Allen were also present. Others in attendance included Township management staff and interested parties. Allegiance to the flag was pledged.

II. PUBLIC COMMENT ON AGENDA ITEMS – There were no comments.

III. SECRETARY’S REPORT
Minutes of the February 9, 2004 Board of Supervisors’ meeting were approved by general consent.

IV. TREASURER’S REPORT
Treasurer Allen presented the Treasurer's Report as of February 29, 2004:
General Fund $ 985,052.06
Parks and Open Space Fund 10,533.04
Capital Reserve Fund 446,085.25
Highway Aid Fund 310,928.52
TOTAL $ 1,752,598.87
Mr. Schaller stated the Treasurer's Report would be filed for audit.

V. PAYMENT OF BILLS
On a motion by Mr. Allen, seconded by Mrs. Adams, the Board approved the payment of bills:
General Fund $ 214,461.90
Park and Open Space Fund .-0-
Capital Reserve Fund 6,120.03
Highway Aid Fund 3,396.35
TOTAL $ 223,978.28

VI. REPORTS
A. Lafayette Fire Company: No report was received.
B. Lancaster Township Fire Department: Mr. Schaller reported 50 emergency calls by the LTFD for a year-to-date total of 95. He announced the annual chicken barbecue would be held April 3 at the South Fire Station.
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection before and after this meeting, as well as during regular business hours.
D. Recycling Report: The recycling rate for January 2004 was 19.12%.
E. Lancaster Inter-Municipal Report: Mrs. Adams reported on the March 4 Annual Dinner Meeting. The group did some goal writing for the continuing development of the Regional Comprehensive Plan.
F. Questions & Comments for Community Police Officer: Sergeant Charles Schmidt was in attendance.

VII. ANNOUNCEMENTS
A. Next Board of Supervisors’ Meeting: April 12, 2004, 7:30PM 
The public is invited to attend the Workshop at 6:00PM.
B. Special Spring Leaf Pickup: March 29 – April 8, 2004 following the regular schedule with two pickups scheduled for each address.
C. Street Sweeping: Begins April 13, 2004. Warnings will be issued to vehicles illegally parked for the first two weeks; thereafter, tickets will be issued.

The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document

VIII. OLD BUSINESS
A. Request for Handicapped Parking Space
Mr. Schaller announced the request for a parking space at 1116 Jamaica Road had been withdrawn.

IX. PLANNING/ZONING BUSINESS
A. Demolition Request, CrossWay Church
On a recommendation from the Historic Commission, Mrs. Adams moved, Mr. Allen seconded, and the Board unanimously approved a demolition permit for the following buildings on applicant’s property: brick milk house, frame chicken house, frame storage shed, frame outhouse, concrete and brick cold cellar (top level). It was further recommended that the applicant salvage any materials that were usable.
B. Sterling Place at Waterford, Financial Guarantee Reduction No. 10
Mr. Allen moved, Mrs. Adams seconded and the Board unanimously approved a reduction of $23,280. in the financial security, leaving a balance of $62,220.
C. Request for Additional EDUs for Hawthorne Ridge Development
Mr. Allen moved, Mrs. Adams seconded, and the Board unanimously authorized sending a letter of request to SLSA/CDM for an additional 185 EDUs as necessary for the Hawthorne Ridge Development

X. NEW BUSINESS
A. Footbridges Contract Award
Mrs. Adams moved, Mr. Allen seconded, and the Board unanimously awarded a contract for the installation of two footbridges across the Little Conestoga Creek at Maple Grove Park to Doug Lamb Construction at a bid of $99,425., the lowest of three bids. Mrs. Adams noted that one bridge will be placed near the mill and the other bridge will be placed a little farther south connecting with the Manor Township side of the creek. Manor Township will donate $7,000. towards the project, and Mr. Robert Ecklin, owner of the mill, will donate $15,000. towards the project. The Board thanked both for their generous contributions.

XI. GUEST RECOGNITION AND PARTICIPATION
?Mara Cresswell McGrann, Conestoga Drive, and Ken Kachel, Conestoga Road, both asked for assistance getting the owner to maintain the vacant property at 19 Conestoga Road. They said the owner lives elsewhere and does not provide regular maintenance. The staff will look into it. ?Sandy and Bill Worley, Bean Hill Road, are concerned about the amount of roadside trash. Mrs. Worley said a majority of the litter is coming from residents of Sterling Place. David Clouser, Township Manager, noted that the Township and the police have been working with the Sterling Place management with good results to remedy some problems. Rob Eckenrode, Highway Superintendent, stated that the volunteer Rubbish Rangers will be mobilized soon. Mr. Worley also suggested posting signs about littering fines along our roadways.

XII. EXECUTIVE SESSION
Mr. Schaller announced the Board would retire to an executive session in order to discuss personnel and real estate issues.

XIII. ADJOURNMENT
After the executive session, the meeting was adjourned.

