LANCASTER TOWNSHIP BOARD OF SUPERVISORS MEETING
Minutes – March 14, 2005

I. PLEDGE OF ALLEGIANCE, CALL TO ORDER, AND ROLL CALL
The duly advertised Lancaster Township Board of Supervisors’ meeting was held on March 14, 2005 in the Township Building at 1240 Maple Avenue, Lancaster, PA. Chair Helen S. Adams called the meeting to order at 7:30PM. Vice Chair Anthony J. Allen and Treasurer Thomas H. Schaller were also present. Others in attendance included Township management staff and interested parties. Allegiance to the flag was pledged.

II. PUBLIC COMMENT ON AGENDA ITEMS – There were no comments.

III. SECRETARY’S REPORT
Minutes of the February 14, 2005 Board of Supervisors’ meeting were approved by general consent.

IV. TREASURER’S REPORT
Treasurer Schaller presented the Treasurer's Report as of February 28, 2005:
General Fund $ 1,209,162.53 
Highway Aid Fund 294,314.69
Parks and Open Space Fund 7,655.53
Capital Reserve Fund 335,492.89
TOTAL $ 1,846,625.64
Mrs. Adams stated the Treasurer's Report would be filed for audit and that most of February’s revenue was earned income tax receipts.

V. PAYMENT OF BILLS
On a motion by Mr. Schaller, seconded by Mr. Allen, the Board approved the payment of bills:
General Fund $ 175,410.39 
Highway Aid Fund 14,420.88
Park and Open Space Fund .- 0 -
Capital Reserve Fund - 0 -
TOTAL $ 189,831.27

VI. REPORTS
A. Lafayette Fire Company: There were eight calls to the eastern portion of Lancaster Township.
B. Lancaster Township Fire Department: No report was available.
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection before and after this meeting, as well as during regular business hours.
D. Recycling Report: The recycling rate for January 2005 was 16.71%.
E. Strategic Comprehensive Plan Quarterly Report: Mr. Allen reported on the months of October, November, and December 2004: the Township tax millage was not increased; the Emergency Management Services Tax (which replaced the Occupational Privilege Tax) remained at $10.00; some sidewalks were installed along Millersville Pike near Manor Shopping Center; the Township is slowly switching to LED’s in its traffic lights; two new developments (Hawthorne Ridge and Elm Avenue Condos) are moving along; thirty tractor-trailer loads of leaves were collected by Township staff from residents; staff is working on ways to increase the safety of pedestrians and motorists along Ranck Mill Road; staff is looking at safety measures relative to right-hand turns from School House Road onto Millersville Pike; parking restriction signs have been removed from areas around the former Lancaster Community Hospital (now vacant); Thaddeus Stevens College of Technology has purchased the former hospital and will renovate it for student classrooms and dorms; and, finally, Mr. Allen thanked staff for a good year and for keeping the Township running so smoothly.
F. Lancaster Inter-Municipal Report: Mrs. Adams reported on the March Annual Dinner Meeting where the hired consultants reported on continuing development of the Regional Comprehensive Plan. It is hoped the final draft will be finished by early summer.
G. Questions & Comments for Community Police Officer: Mrs. Adams introduced the new Township Sergeant, Bill Williams. Also present was Officer Klete Griffin. Walter Breen, Atkins Avenue, reported that cars are speeding on Atkins Avenue. Officer Griffin explained how the police run speed checks.

VII. ANNOUNCEMENTS
A. Next Board of Supervisors’ Meeting: April 11, 2005, 7:30PM 
The public is invited to attend the Workshop at 6:00PM.
B. At this point, Mrs. Adams announced that Joe Lauscher, one of Lancaster Township’s Special Fire Policemen who was just confirmed at the February 2005 Board meeting, had unexpectedly passed away.

The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document

VIII. OLD BUSINESS – There was none.

IX. PLANNING/ZONING BUSINESS
A. LTPC #189, Elm Avenue Condos – Conditional Final Subdivision Plan Approval
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously granted conditional final subdivision plan approval. It was noted that even though this plan is referred to as condos, there are also four single house lots and the approval is for those four lots.

X. NEW BUSINESS
A. Ordinance No. 2005-01
Mr. Allen presented the above-mentioned Ordinance, which will allow the Township to recover attorney’s fee and interest on municipal liens placed on properties by the Township. The Board will present this Ordinance for action at the regular April 11, 2005 meeting.
B. Ordinance No. 2005-02
This agenda item was deferred until a later date as the Township is waiting for an addendum from the state. The Ordinance refers to updating the Subdivision, Land Development and Stormwater Management Ordinance as it relates to floodplain management. 
C. Contract Award
Mr. Allen moved, Mr. Schaller seconded, and the Board unanimously awarded a contract to Plasterer Equipment Co. for the purchase by the Township of an air compressor at a price of $10,931.00. Although Plasterer Equipment was the only company to bid on the item, the price is considered to be extremely fair.
XI. GUEST RECOGNITION AND PARTICIPATION
?Mr. Breen, Atkins Avenue, commented on the degrading condition of sidewalks on Atkins Avenue. He also said the sidewalk just ends abruptly at one point. David Clouser, Township Manager, said that staff would do an inventory of sidewalks and curbs and then prioritize for repairs or replacement. It was noted trees are a major reason for the deterioration of sidewalks. The recommendation is that trees be planted far enough away from sidewalks so the root structure will not damage sidewalks. ?Peggie Miller, Valley Road, invited all residents to a library fundraising event called Adopt-A-Book. The date is April 1 from 4:00PM to 8:00PM. There will be entertainment and refreshments.

XIII. ADJOURNMENT
With no further business brought before the Board, the meeting was adjourned at 8:11PM.

Respectfully submitted,



David L. Clouser, Secretary

