April 8, 2002

I. Pledge of Allegiance, Call to Order, and Roll Call
The duly advertised Lancaster Township Board of Supervisors¡¦ meeting was held on April 8, 2002 in the Township building at 1240 Maple Avenue, Lancaster, PA. The meeting was called to order at 7:30PM by Chair Helen S. Adams. Vice Chair Anthony J. Allen and Treasurer Thomas H. Schaller were present. Others in attendance included Township management staff and interested parties. Allegiance to the flag was pledged.

II. Public Comment on Agenda Items
There were no comments.

III. Secretary¡¦s Report
The minutes of the March 11, 2002 meeting were approved by general consent.

IV. Treasurer¡¦s Report
Treasurer Schaller presented the Treasurer¡¦s Report as of March 31, 2002: 
General Fund $ 616,001.04
Parks/Open Space 14,795.57
Capital Reserve 860,874.34
Highway Aid 196,456.73
TOTAL $ 1,689,117.68
Mrs. Adams stated the Treasurer¡¦s Report would be filed for audit.

V. Payment of Bills 
On a motion by Mr. Schaller, seconded by Mr. Allen, the Board unanimously approved the payment of bills:
General Fund $ 250,398.90
Parks/Open Space 633.67
Capital Reserve .7,617.39
Highway Aid 1,269.17
TOTAL $ 259,919.13

VI. Reports
A. Lafayette Fire Company: Chief Ron Nolt presented the annual report for Lafayette Fire Company to the supervisors. LFC serves the East End of the Township, District #10. Chief Nolt reported 93 runs to the East End in 2001. A new diesel exhaust system for the station was installed in 2001. LFC plans to purchase a new truck in 2002 at a cost of $475,000. Chief Nolt invited the supervisors for a tour of the newly refurbished Lafayette firehouse.
B. Lancaster Township Fire Department: Chief Glenn Usdin reported 51 runs in the Township for March. The LTFD chicken barbecue on April 6 went very well. Chief Usdin reported the management at Sterling Place was extremely helpful during an arson investigation at the complex. Because of a safety issue, a fire hydrant on Wabank Road will be moved to the intersection of Wabank and Rabbit Hill Roads.
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection before and after this meeting, as well as during regular business hours.
D. Annual Audit & Financial Report of Lancaster Township for Year 2001: This report has been received and is available for inspection.
E. Compliance Audit Report of the Nonuniformed Pension Plan, January 1, 1998 ¡V December 31, 2000: This report has been received and is available for inspection.
F. Recycling Report: Mrs. Adams reported a recycling rate of 18.52% for February.
G. Strategic Comprehensive Plan Quarterly Report: Mr. Schaller presented the quarterly report: there were some trash pickup problems that were addressed promptly; the Township now offers seven-day leaf drop off at the maintenance facility; the Lancaster Township Historical Commission is diligently inventorying residences and other building and sites; the City has agreed to continue weekly trash collection at Lancaster Community Park; new refuse billing software has been installed and is being used; the update to the Strategic Comprehensive Plan is going quite well; the Township has joined other municipalities of the LIMC in supporting the concept of a multi-municipal comprehensive plan. Mr. Schaller then thanked the Township staff for their committed service and assistance to all residents.
H. Lancaster Inter-Municipal Committee: Mr. John Ahlfeld, Executive Director of the LIMC, made a presentation on the 12-municipality regional comprehensive plan that has been the center of much discussion and planning. Mr. Ahlfeld reviewed some of the benefits of such a plan, such as, the sharing of equipment, ideas, and project costs. Having just one plan would ease the burden of having to provide all land use/zoning districts by each municipality. The County Commissioners are most supportive the idea. If created by the LIMC municipalities, the regional comprehensive plan would include the largest area in the state.
I. Questions & Comments for Community Police Officer: Bill Worley, Bean Hill Road, reported hearing gun shots late at night in the wooded areas near his home and asked if there was any deer poaching going on. Officer J.D. Shaeffer stated there have been some problems that are currently under investigation. Officer Shaeffer reminded residents to stay alert now that warm weather has arrived and be sure to leave nothing of value visible in your car and to lock the doors to deter vehicle thefts.

VII. Announcements
A. Street Sweeping Begins April 9, 2002: Police warnings will be issued for the first two weeks and tickets will be issued beginning April 23.
B. Next Regular Board Meeting: May 13, 2002, 7:30PM (Workshop at 6:00PM)

The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document

VIII. Old Business
A. Ordinance No. 2002-02
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously approved the above-mentioned ordinance requiring and regulating the use of public sanitary sewer and the appointment of Lancaster Area Sewer Authority as Township agent.
B. Ordinance No. 2002-03
Mr. Allen moved, Mr. Schaller seconded, and the Board unanimously approved an amendment to the Code of Lancaster Township, Chapter 263, Vehicles & Traffic, ¡±263-10 and ¡±263-11

IX. Planning/Zoning Business
A. Resolution No. 2002-06
This item was removed from the agenda by unanimous decision as it needs additional research.
B. Sterling Place, Lot No. 50
Mr. Schaller moved to grant conditional Final Plan approval for Sterling Place, Lot No. 50. Mr. Allen seconded, and after discussion regarding the number of fire hydrants required for safety purposes, the motion passed unanimously.
C. Maple Grove Mill Final Plan
Jim Caldwell of RETTEW Associates, Inc. gave a brief presentation on the Maple Grove Mill explaining the request for subdivision, the steps already taken by Lancaster and Manor Townships, and the cooperation between the two municipalities. Manor Township and Lancaster County Planning Commission both approved some necessary waivers. Mr. Allen moved, Mr. Schaller seconded, and the Board unanimously granted approval of the Final Plan for Maple Grove Mill, which allows future subdivision of the property located in Manor Township. Charles Collom asked if the purchaser, Ecklin Development, planned to profit through the subdivision. Subdivision is required to sell the mill. Profit or loss has no relevance to the process.

X. New Business
A. Lancaster Community Park Concession Stand Agreement
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously authorized entering into an agreement with the Lancaster Baseball and Softball Association for operation of the park concession stand. This annual agreement is identical to the one signed last year. 
B. Construction Contract Award
Mr. Allen moved, Mr. Schaller seconded, and the Board unanimously awarded a construction contract to the low bidder, Doug Lamb Construction, at $41,045.00
for a storm sewer installation project at Elm, Atkins, and Spencer Avenues.
C. LIMC Regional Comprehensive Plan
Mr. Schaller moved, Mrs. Adams seconded, and the Board unanimously approved participation in the preparation of a regional comprehensive plan for the Lancaster Inter-Municipal Committee area.
D. Exoneration from 2002 Real Estate Tax for City-Owned Properties
Mr. Allen moved to exonerate Lancaster City from paying 2002 real estate taxes on properties on Elwood, Elm, and Columbia Avenues. The motion died for lack of a second.
E. Handicapped Parking Space Application
After discussion, Mr. Schaller moved, Mrs. Adams seconded, and the Board unanimously approved an application for a handicapped parking space at 26 Parkside Avenue.

XI. Guest Recognition and Participation
„TCharles Collom, Wilson Drive, inquired about the free mulch available at the maintenance facility. He also suggested the Board hold one of their regular meetings at the Lafayette Fire Company since it serves the East End of the Township. It was explained that would not be possible as the firehouse is not within the Township boundaries. Mr. Collom asked if the Board would endorse any candidates for office. The answer is no. „TFour students from Lancaster Catholic High School were introduced: Megan Eckenrode, Jordan Pickard, Abby Kauffman, and Katie Dinisio. They were attending to fulfill an assignment for their class in government. „TMichael Pickard, Crossfield Drive, noted the LTFD offered to the American Heart Association for their annual auction, a birthday party to be held at the LTFD South Station. The winning bid was for $250.

XIII. Adjournment
There being no further business, the meeting was adjourned at 8:40PM.



William L. Adams, Secretary
