MINUTES
LANCASTER TOWNSHIP BOARD OF SUPERVISORS
April 11, 2005

I. Pledge of Allegiance, Call to Order, and Roll Call
The duly advertised Lancaster Township Board of Supervisors’ meeting was held on April 11, 2005 in the Township building at 1240 Maple Avenue, Lancaster, PA. The meeting was called to order at 7:30PM by Chair Helen S. Adams. Vice Chair Anthony J. Allen and Treasurer Thomas H. Schaller were present. Others in attendance included Township management staff and interested parties. Allegiance to the flag was pledged.

II. Public Comment on Agenda Items – There were no comments.

III. Secretary’s Report
The minutes of the March 14, 2005 meeting were approved by general consent.

IV. Treasurer’s Report
Treasurer Schaller presented the Treasurer’s Report as of March 31, 2005: 
General Fund $ 1,166,126.97
Highway Aid Fund 280,640.35
Parks/Open Space Fund 7,667.40
Capital Reserve Fund 336,014.50
TOTAL $ 1,790,449.22
Mrs. Adams stated the Treasurer’s Report would be filed for audit.

V. Payment of Bills 
On a motion by Mr. Schaller, seconded by Mr. Allen, the Board unanimously approved the payment of bills:
General Fund $ 231,209.41
Highway Aid Fund 4,868.18
Parks/Open Space Fund 495.24
Capital Reserve Fund 0.00
TOTAL $ 236,572.83

VI. Reports
A. Lafayette Fire Company: There was no report available.
B. Lancaster Township Fire Department: There was no report available.
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection before and after this meeting, as well as during regular business hours.
D. Recycling Report: The recycling rate for February 2005 is 17.92%.
E. Strategic Comprehensive Plan Quarterly Report: Mr. Schaller presented a report on progress and activities as related to the Plan: at the Reorganizational Meeting in January the Board elected new officers, appointed a new firm, Reinsel Kuntz Lesher, as the Township auditor, and appointed a new solicitor, Shirk, Reist, Wagenseller & Mecum; a new Office Assistant, Joanne Yost, was hired in February; a new police sergeant, Bill Williams, was appointed; a street tree responsibility policy was adopted; reconstruction of the intersection at North President and Marietta Avenues began in March; a special Christmas tree collection occurred in January; a two-week spring leaf pickup program was conducted; the Lancaster Township Public Safety Committee is investigating different policing options; several new housing developments are underway; the LIMC Annual Dinner in March focused on the Regional Comprehensive Plan which will hopefully be completed by the end of this year; the Lancaster Township Historical Commission is working on a new recognition award; the Board voted to keep the new EMST tax (former occupational privilege tax) at $10.00; and, the Public Works staff has taken on some new responsibilities at the Maple Grove Community Building, thus saving some money. Mr. Schaller further stated that even though the Board makes a number of important decisions, those decisions would be most difficult without the input and guidance of the Township staff and the many volunteers.
F. Lancaster Inter-Municipal Committee: The next meeting is scheduled for Wednesday, April 13. It was noted that the comment period on the Regional Comprehensive Plan is open until May 20. Mrs. Adams and Township Manager David Clouser attended a meeting on the new Lancaster County Growth Management Plan. Mr. Clouser clarified for residents that this County plan should not be confused with the LIMC plan. Mrs. Adams stated that the proposed County plan will be in effect through 2030 and that it is not only a very good plan but also a most important plan for all residents.
G. Questions & Comments for Community Police Officer: Officer Klete Griffin was in attendance.
VII. Announcements
A. Special Leaf Pickup Begins April 11, 2005: The leaf pickup is for two weeks only ending on April 22.
B. Street Sweeping Begins April 12, 2005: Warning tickets will be issued for the first two weeks. Beginning April 25, police will issue parking tickets.
C. Community Get-Together: There will be a Community Get-Together on Monday, May 2, 2005, 7:00PM at the Maple Grove Community Building, 1420 Columbia Avenue. All residents are invited to attend and speak informally with the Supervisors.
D. Next Regular Board Meeting: May 9, 2005, 7:30PM. The public is also invited to attend the Workshop at 6:00PM.

The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document

VIII. Old Business
A. Ordinance No. 2005-01
Mr. Schaller moved, Mr. Allen Seconded, and the Board unanimously approved the above-mentioned Ordinance authorizing the recovery of attorney’s fees and interest on municipal liens placed by the Township through the solicitor.

IX. Planning/Zoning Business
A. Resolution No. 2005-06
Mr. Allen announced that the Board will conduct a public hearing on May 9, 2005 at 7:30PM on the above-mentioned Resolution pursuant to a request from Ruby Tuesday, Inc. for an inter-municipal transfer of a liquor license. Mrs. Adams explained the transfer would be from Manor Township to Lancaster Township for a new restaurant at the Manor Shopping Center in the former Walter & Jackson store.
B. LTPC #189 – Elm Avenue Condos Unconditional Final Subdivision Plan
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously granted unconditional plan approval for the above-mentioned plan, as all conditions have been met. It should be noted this approval is for the three single-family homes only.
C. LTPC #190 – 1305 Marietta Avenue Lot Add-On Plan
Mr. Allen moved, Mr. Schaller seconded, and the board unanimously granted unconditional plan approval for the above-mentioned plan.
D. LTPC #191 – Conestoga Memorial Park Final Land Development Plan
After a brief presentation by a representative from Conestoga Memorial Park, the Board took the following actions on requests for modifications:
1. Section 305.01, Preliminary Plan Application: Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously granted this modification provided all preliminary and final plan requirements have been met;
2. Section 602.01.H.2, 603.02.C., and 603.03.B., Reconstruction of Existing Perimeter Streets, Including Curb and Sidewalk: Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously granted this modification because of the limited scope of the project. Mrs. Adams stated the Board requests that Conestoga Memorial Park seriously consider installing a sidewalk on the southeast side of the road from Southport Drive to Second Lock Road.
3. Section 602.08.D., Curbing along Non-Residential Driveways: Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously granted this modification because existing driveways do not have curbing and the absence of curbing makes it easier for people to park along the driveways.
E. Demolition of Dwelling at 1401 Columbia Avenue
Mr. Allen moved, Mr. Schaller seconded, and the Board unanimously ratified the recommendation of the Lancaster Township Historical Commission to demolish the above-mentioned dwelling.

X. New Business
A. Ordinance No. 2005-02
The Board presented the above-mentioned Ordinance, which updates the Zoning and Stormwater Management Ordinance as it relates to floodplain management. This Ordinance will be presented for action by the Board at its regularly scheduled meeting on May 9, 2005.

XI. Guest Recognition and Participation
?Patty Fister, 215 North President Avenue, asked if there was anything the Board could do to clean up the vacant property next door to her (215 North President). She mentioned that several neighbors have joined together to minimally maintain the front yard. Mrs. Adams shared some of the Township’s history over the past eight or nine years in trying to force the owner to keep the property up to code. Mr. Clouser said he would contact the health inspectors. ?Robert Evert, 219 North President, asked for assistance with repairs to the alley running along the side of his property. He said UGI dug up the alley a few years ago, but never returned to properly restore the surface. Rob Eckenrode, Superintendent of Public Works, said he would check into it.

XIII. Adjournment
There being no further business, the meeting was adjourned at 8:38PM.


David L. Clouser, Secretary

