MINUTES
LANCASTER TOWNSHIP BOARD OF SUPERVISORS
April 12, 2004

I. Pledge of Allegiance, Call to Order, and Roll Call
The duly advertised Lancaster Township Board of Supervisors’ meeting was held on April 12, 2004 in the Township building at 1240 Maple Avenue, Lancaster, PA. The meeting was called to order at 7:30PM by Chair Thomas H. Schaller. Vice Chair Helen S. Adams and Treasurer Anthony J. Allen were present. Others in attendance included Township management staff and interested parties. Allegiance to the flag was pledged.

II. Public Comment on Agenda Items – There were no comments.

III. Secretary’s Report
The minutes of the March 8, 2004 meeting were approved by general consent.

IV. Treasurer’s Report
Treasurer Allen presented the Treasurer’s Report as of March 31, 2004: 
General Fund $ 824,256.80
Parks/Open Space 10,541.85
Capital Reserve 465,240.73
Highway Aid 308,143.34
TOTAL $ 1,608,182.72
Mr. Schaller stated the Treasurer’s Report would be filed for audit.

V. Payment of Bills 
On a motion by Mr. Allen, seconded by Mrs. Adams, the Board unanimously approved the payment of bills:
General Fund $ 238,390.20
Parks/Open Space 471.87
Capital Reserve .7,616.71
Highway Aid 5,567.89
TOTAL $ 252,046.67

VI. Reports
A. Lafayette Fire Company: Assistant Chief Howard Hershey presented the Lafayette Fire Company Annual Report for 2003. There was a 2003 total of 83 calls into the eastern section of Lancaster Township. Chief Hershey went over some other highlights and announced their 2004 fund drive would begin in a few weeks. 
B. Lancaster Township Fire Department: Mr. Schaller reported the LTFD responded to 37 emergency calls in March 2004 for a total of 132 to date. Mr. Schaller thanked everyone who supported the annual chicken barbecue. The final figures are not in, but the LTFD believes they did well. 
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection before and after this meeting, as well as during regular business hours.
D. Recycling Report: The recycling rate for February 2004 is 19.01%.
E. Lancaster Inter-Municipal Committee: Robert Desmarais, a member of the 
Lancaster Township Planning Commission and the LIMC Regional Comprehensive Plan Steering Committee, presented a report on the Growing Together Goals of the Steering Committee.
F. Questions & Comments for Community Police Officer: Officer Klete Griffin was in attendance. He reminded residents to keep cars, garages, and homes locked at all times. Now that warmer weather is on its way, private property break-ins and vandalism are likely to increase.

VII. Announcements
A. Next Regular Board Meeting: May 10, 2004, 7:30PM. The public is also invited to attend the Workshop at 6:00PM.
B. Street Sweeping: Begins April 13, 2004. Warnings will be issued until April 23; thereafter, tickets will be issued.
C. Lancaster County Library 49th Annual Book Sale: April 26, 27, 28 at Overlook Activity Center, 2042 Lititz Pike
D. Community Get-Togethers: There are two upcoming Community Get-Togethers. The first is on May 3, 2004, 7:00PM, at Community Hospital of Lancaster, and the second is on June 7, 7:00PM at Maple Grove Community Building. The speaker is to be Mark A. Deimler, who will make a presentation on the National Pollution Discharge Elimination System, Municipal Separate Storm Sewer Systems. The purpose is to inform residents about ways they can help to reduce pollution in storm water.

The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document

VIII. Old Business – There was none

IX. Planning/Zoning Business – There was none

X. New Business
A. Bid Award for Wilson Drive/Hillcrest Road Drainage Improvements
Mr. Allen moved, Mrs. Adams seconded, and the Board unanimously awarded the bid to Doug Lamb Construction, the low bidder of three, in the amount of $105,901.50.
B. Bid Award for Overlay on Certain Township Roadways
Mrs. Adams moved, Mr. Schaller seconded, and the Board unanimously awarded the bid to McMinn’s Paving, the only bidder, in the amount of $182,383.70. Because of past experience with the company, Board and staff were comfortable that this bid represented a fair price.
C. LIMC Regional Comprehensive Plan
Mrs. Adams moved, Mr. Allen seconded, and the Board unanimously voted to affirm and endorse the Growing Together Goals as presented by Mr. Desmarais earlier in the meeting.

XI. Guest Recognition and Participation
There were no questions or comments from residents. David Clouser, Township Manager, noted that the Township’s donation to Lancaster County Library will be made quarterly instead of annually, as requested by the Library.

XIII. Adjournment
There being no further business, the meeting was adjourned at 8:20PM.

