April 14, 2003

I. Pledge of Allegiance, Call to Order, and Roll Call
The duly advertised Lancaster Township Board of Supervisors¡¦ meeting was held on April 14, 2003 in the Township building at 1240 Maple Avenue, Lancaster, PA. The meeting was called to order at 7:30PM by Chair Anthony J. Allen. Vice Chair Thomas H. Schaller and Treasurer Helen S. Adams were present. Others in attendance included Township management staff and interested parties. Allegiance to the flag was pledged.

II. Public Comment on Agenda Items
There were no comments.

III. Secretary¡¦s Report
The minutes of the March 10, 2003 meeting were approved by general consent.

IV. Treasurer¡¦s Report
Treasurer Adams presented the Treasurer¡¦s Report as of March 31, 2003: 
General Fund $ 656,434.39
Parks/Open Space 13,165.96
Capital Reserve 666,396.74
Highway Aid 331,918.67
TOTAL $ 1,667,915.76
Mr. Allen stated the Treasurer¡¦s Report would be filed for audit.

V. Payment of Bills 
On a motion by Mrs. Adams, seconded by Mr. Schaller, the Board unanimously approved the payment of bills:
General Fund $ 266,550.10
Parks/Open Space 477.70
Capital Reserve .25,695.24
Highway Aid 20,713.36
TOTAL $ 314,436.40

VI. Reports
A. Lafayette Fire Company: No report was received.
B. Lancaster Township Fire Department: Mr. Schaller reported the LTFD responded to 45 emergency calls in March 2003. Mr. Schaller thanked everyone who supported the annual chicken barbecue. The final figures are not in but the LTFD believes they did very well. 
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection before and after this meeting, as well as during regular business hours.
D. Recycling Report: The recycling rate for February 2003 is 19.99%.
E. LASA Reports: The 2003-2004 Income and Expense Budget, 2003-2008 Comprehensive Plan, and 2003-2004 Tapping Fee Calculation were presented.
F. Strategic Comprehensive Plan Quarterly Report: Mrs. Adams noted that the Lancaster Township Strategic Comprehensive Plan does not just sit on a shelf. The staff is dedicated to supporting the goals of the plan. As a consequence of the major snowstorm in February, trash collection did not occur the week of February 17. To get the word out, staff contacted WGAL-TV and Fox 43 News to make announcements. The Lancaster New Era ran an article, as did the Township¡¦s website. The following week, when collection resumed, residents were allowed to put out double the usual amount of refuse. An ad was placed in the Law Review reminding all parties involved in property settlements that they are required to notify our office of refuse/recycling balances and smoke detector certification information; as residents pay their refuse bills, staff reminds them of the senior citizen discount rate; Planning & Zoning staff met with police officers to ensure consistent interpretation and enforcement of zoning violations; after making an appointment, residents may drop off woody material at the Township composting site beginning April 1; Lancaster Township is working with nine other municipalities, the Lancaster County Planning Commission, PennDOT and the PA Motor Truck Association to develop a plan to reduce the volume of traffic passing through Lancaster City; because bus routes are a priority when it snows, the Highway Department and Lancaster Township Fire Department worked together to alert residents of snow removal through hauling and RRTA was kept updated; the Historical Commission continues to update its inventory of all Township buildings and structures. 
G. Lancaster Inter-Municipal Committee: The LIMC Regional Comprehensive Plan committee has narrowed its list of possible consultants to three. They will make formal presentations to the committee on April 30.
H. Questions & Comments for Community Police Officer: Sergeant Sonya Johnson and Officer Klete Griffin were in attendance. Meeting attendees had no questions of the officers.

VII. Announcements
A. Street Sweeping Begins April 15, 2003: Police warnings will be issued for the first two weeks and tickets will be issued beginning April 29.
B. Next Regular Board Meeting: May 12, 2003, 7:30PM. The public is also invited to attend the Workshop at 6:00PM.

The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document

VIII. Old Business
A. Ordinance No. 2003-02 & Resolution No. 2003-02
The noted ordinance and resolution died for lack of a motion. The content of both dealt with regulations for demolition, relocation, and/or removal of buildings and structures. Applications for demolition will now have an attachment addressing this topic. The final decision will be made by the zoning officer after separate reviews by the Supervisors and Historical Commission.
B. Ordinance No. 2003-03
Mr. Schaller moved, Mrs. Adams seconded, and the Board unanimously approved the above-mentioned ordinance, which establishes a framework for the storage, collection, transportation, processing, and disposal of solid/municipal waste in accordance with the LCSWMA Plan and PA Act 101.

IX. Planning/Zoning Business
A. LTPC #178 ¡V Lancaster Country Day School LD/Lot Add-on Final Plan
Mr. Schaller moved, Mrs. Adams seconded, and the Board unanimously granted conditional plan approval of the Land Development/Lot Add-on Final Plan for Lancaster Country Day School.
B. Proposed Attachment to Demolition Permits
Mrs. Adams moved to approve an attachment to the demolition permit applications. Mr. Schaller seconded and after discussion and explanation the motion carried unanimously. 

X. New Business
A. Resolution No. 2003-05
Mr. Schaller moved, Mrs. Adams seconded, and the Board unanimously approved the above-mentioned resolution setting forth policies and procedures for the handling and disposal of solid waste.
B. Resolution No. 2003-06
Mrs. Adams moved, Mr. Schaller seconded, and the Board unanimously approved the revision of Lancaster Township established uniform fees.
C. Resolution No. 2003-07
Mr. Schaller moved, Mrs. Adams seconded, and the Board unanimously approved the above-mentioned resolution authorizing the Township to apply to PEMA for reimbursement of expenses associated with the February 2003 snow emergency.
D. Martin Elementary School Stream Restoration Project
Mrs. Adams moved, Mr. Schaller seconded, and the Board unanimously ratified action taken by the Township Manager approving the above-mentioned project, as well as the Township¡¦s becoming part of the educational component of the project.

XI. Guest Recognition and Participation
„TShane Swaggert, a student at Lancaster Catholic High School, attended the Board meeting to satisfy requirements of his government class. „TPeggie Miller, Valley Road, thanked staff for the extra spring leaf pickup. She then made two suggestions: place the reports on a side table, and put the Township website address on the agenda. Staff will comply with both requests.

XIII. Adjournment
There being no further business, the meeting was adjourned at 8:40PM.

Respectfully submitted,

David L. Clouser, Secretary
