Minutes July 15, 2002

I. PLEDGE OF ALLEGIANCE, CALL TO ORDER, AND ROLL CALL
The duly advertised Lancaster Township Board of Supervisors¡¦ meeting was held on July 15, 2002 in the Township Building at 1240 Maple Avenue, Lancaster, PA. Chair Helen S. Adams called the meeting to order at 7:30 p.m. Vice Chair Anthony J. Allen and Treasurer Thomas H. Schaller were also present. Others in attendance included Township management staff, and interested parties. Allegiance to the Flag was pledged. 

II. PUBLIC COMMENT ON AGENDA ITEMS
There were none.

III. SECRETARY¡¦S REPORTS
The minutes of the June 10, 2002 and June 17, 2002 Board of Supervisors¡¦ meetings were approved by general consent. 

IV. TREASURER¡¦S REPORT
Treasurer Schaller presented the Treasurer's Report showing the following amounts as of June 30, 2002:
General Fund $ 884,595.54
Parks and Open Space Fund 12,834.77
Capital Reserve Fund 778,888.31
Highway Aid Fund 415,486.71
TOTAL $ 2,101,805.33
The Treasurer's Report will be filed for audit.

V. PAYMENT OF BILLS
On a motion by Mr. Schaller, seconded by Mr. Allen, the Board unanimously approved payment of bills:
General Fund $ 225,252.03
Park and Open Space Fund 115.64
Capital Reserve Fund 56,218.02
Highway Aid Fund 3,136.21
TOTAL $ 284,721.90 

VI. REPORTS
A. Lafayette Fire Company: There was no report received.
B. Lancaster Township Fire Department Report: There were 55 emergency calls in June bringing the year-to-date total to 272 responses.
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection before and after this meeting and during regular business hours.
D. Recycling Report: The May 2002 recycling rate was 17%.
E. Strategic Comprehensive Plan Quarterly Report: Mrs. Adams reported the following accomplishments in the past three months: There was a public hearing for the Strategic Comprehensive Plan (SCP) Update with another public hearing scheduled by the Board in August and possible approval in September; there is a collaborative effort among the Township Planning & Zoning and Public Works Departments, and 
the County to develop a plan for updating property street numbers. Too many numbers are either not visible from the street or not posted at all, which is a great safety concern; an educational recycling flyer explaining the Township¡¦s refuse recycling program was included in the Summer newsletter; new refuse billing software was purchased and installed for better customer understanding. Because past due amounts can now be listed, the Township has collected on a number of overdue accounts; the Township has hired a fulltime Sergeant Detective/Investigator to coordinate and expedite crime investigations; the Township has procured new commercial and fleet insurance at an increase of only 18% (considerably less than the 200% some other municipalities are facing); Lancaster Township, along with the 12 LIMC members, have written letters of intent and support for the multiple municipal comprehensive plan effort; the Board has met with representatives from the School District of Lancaster Board and the Lancaster County Planning Commission relative to future use of Lancaster Community Park; the Public Works Department has been working with the City engineering office to repair satisfactorily all City water department cuts in Township roadways; new playground and play equipment was installed at Windolph Landing Park; the Lancaster Township Historical Commission is actively working to complete the Township property inventory. The northwest corner of the Township may be completely catalogued by the end of June; a County transportation grant in the amount of $25,000 has been received to improve the intersection at Columbia Avenue and Abbeyville Road by adding a right turn lane and upgrading the traffic signal; the design and installation of a sanitary sewer system in Alley K is complete and three properties are no longer connected to the storm water sewer system. Since it was not the residents¡¦ fault, the Township has offered the owners interest free loans to cover the $6,000+ cost of connections, secured by property liens.
F. Lancaster Inter-Municipal Committee: Mrs. Adams informed residents of the presentations to the LIMC from the Lancaster Library Board and the Lancaster County Library System Board (which controls library funding) regarding their disagreements. The Lancaster Township Supervisors acceded to the LIMC¡¦s request to ask the Township library board representative to request that the Lancaster Library Board enter into discussion with the Library System Board and the County Commissioners in an effort to resolve the issues. The Township Manager will send a letter encouraging them to proceed with talks. 
G. Questions & Comments for Community Police Officer: Mrs. Adams welcomed and introduced Sergeant Sonya Johnson. She is an 18-year veteran of the Lancaster Bureau of Police with six years as a sergeant and, prior to achieving that rank, was an investigator for six years. Sgt. Johnson said she was already in the middle of a crime spree investigation of burglary, drugs, and stolen vehicles. The ring has been broken up and charges are pending. Sgt. Johnson has also established relationships with Sterling Place and Lancaster Greens along with many residents. She states she is thoroughly enjoying the new position and looking forward to the challenges.

VII. ANNOUNCEMENTS
A. The next regular Board meeting will be held August 12, 2002 at 7:30PM.
(Workshop begins at 6:00PM)


The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document

VIII. OLD BUSINESS
A. Ordinance No. 2002-04
Mr. Allen moved, Mr. Schaller seconded, and the Board unanimously approved an amendment to the Lancaster Township Subdivision and Land Development Ordinance providing for payment of a recreational fee in lieu of dedication of park and/or recreational land. This ordinance was presented to the public at the last Board meeting on June 17, 2002.
B. Resolution No. 2002-08
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously approved the above-mentioned resolution, which establishes the fee to be paid, per unit or lot, in lieu of the dedication of land for park and/or recreational use.

IX. PLANNING/ZONING BUSINESS
A. LTPC #174 ¡V Southern Village/Stabler Tract
Mr. Allen moved to approve the recommendation of the Lancaster Township Planning Commission to grant a modification to the Subdivision & Land Development Ordinance, Section 602.05, G, clear sight triangle, to permit the reduction of line of sight between two points from one hundred (100) feet to seventy-five (75) feet from the intersection of centerlines for internal streets only. Mr. Schaller seconded the motion based on the Lancaster Township Planning Commission¡¦s recommendation, and the motion carried two votes to one, with Mr. Allen voting no.

X. New Business
A. 2003 Police Service Contract
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously approved the 2003 Police Services Contract.
B. Bid Award
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously awarded a three-year contract for collection of waste and recyclable materials to Lebanon Farms Disposal, Inc. Mrs. Adams then moved to amend the motion to indicate the Board had accepted the Lebanon Farms Disposal, Inc. alternate bid, which includes twice monthly pickup of yard waste. Mr. Schaller seconded this motion which also passed unanimously. Subsequent action on the amended main motion carried.
C. Contract Change Order ¡V Atkins/Elm/Spencer Avenue Storm Sewer Project
Mr. Allen moved, Mr. Schaller seconded and the Board unanimously approved a contract change order to the above-mentioned contract increasing costs by $5,970.
D. Traffic Signal Maintenance Contract
Mr. Schaller moved, Mr. Allen seconded, and the board unanimously awarded a two-year contract to Traffic Solutions (formerly EMR) at the same monthly rate ($195.30) as paid in 2001-02.
E. Requests for Handicapped Parking Space
Mr. Allen moved, Mr. Schaller seconded, and the Board unanimously authorized two handicapped parking spaces at 1214 Elm Avenue and 30 Race Avenue.
F. Volunteer Appointment
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously appointed Elizabeth A. Hine to fill a vacant unexpired term ending December 31, 2004 on the Lancaster Township Historical Commission.

XI. GUEST RECOGNITION AND PARTICIPATION
„TGordon Reed, S. Conestoga Drive, asked if, under the new refuse collection contract, residents would still be able to put out 3 bags/containers. The answer is yes. Mr. Reed suggested the Board and staff think about the recycling of license plates, which cannot be placed in recycling bins. The state requests they be recycled, but offers no good ways to do so. „TCharles Collom, Wilson Drive, precipitated a discussion of the different materials that can be put out for collection; what can be taken to the maintenance facility (grass and leaves only); and how woody material, which is currently included with regular trash, will be handled. Mr. Collom questioned why the Township would charge a fee instead of accepting land. Mr. Allen stated it is because a developer may try to give land unsuitable for parks and recreation. Regarding house numbering enforcement, Mr. Collom inquired if there will be fines. Mrs. Adams replied yes, but that compliance is preferable. Mr. Collom asked Sgt. Johnson what her office hours are. She replied that generally they are 8AM to 4PM. Her hours may fluctuate, however, depending on police requirements. Sgt. Johnson recommends calling first to be certain she is in the office. 

XII. ADJOURNMENT
There being no further business, the meeting was adjourned at 8:32PM.

Respectfully submitted,



William L. Adams, Secretary
