LANCASTER TOWNSHIP BOARD OF SUPERVISORS MEETING
Minutes – August 8, 2005

I. CALL TO ORDER, AND ROLL CALL
The duly advertised Lancaster Township Board of Supervisors’ meeting was held on August 8, 2005 in the Township Building at 1240 Maple Avenue, Lancaster, PA. Chair Helen S. Adams called the meeting to order at 7:30PM. Vice Chair Anthony J. Allen and Treasurer Thomas H. Schaller were also present. Others in attendance included Township management staff and interested parties.

II. PUBLIC COMMENT ON AGENDA ITEMS – Peggie Miller, Valley Road, stated that it is her hope that the Board comes to the conclusion that the Township assigned police sergeant’s position can be eliminated.

III. SECRETARY’S REPORT
The minutes of the July 11, 2005 Board of Supervisors’ meeting were approved by general consent.

IV. TREASURER’S REPORT
Treasurer Schaller presented the Treasurer's Report showing the following amounts as of July 31, 2005:
General Fund $ 1,358,037.36
Highway Aid Fund 502,206.68
Parks/Open Space Fund 7,717.89
Capital Reserve Fund 208,017.05
TOTAL $ 2,075,978.98
Mrs. Adams stated the Treasurer's Report would be filed for audit.

V. PAYMENT OF BILLS
On a motion by Mr. Allen, seconded by Mrs. Adams, the Board approved the payment of bills:
General Fund $ 216,035.70
Highway Aid Fund .1,232.12
Parks/Open Space Fund 0.00
Capital Reserve Fund 2,957.29
TOTAL $ 220,225.11

VI. REPORTS
A. Lafayette Fire Company: There was no report.
B. Lancaster Township Fire Department Report: There were 44 emergency calls in July for a year-to-date total of 294 calls for the West Side of the Township.
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection before and after this meeting as well as during regular business hours.
D. Recycling Report: The June recycling rate was 15.83%.
E. Lancaster Inter-Municipal Committee: David L. Clouser, Township Manager, reported on the July 13 meeting at West Hempfield. Doug Plank gave a report on the County’s Traffic Study. It was recommended that each problem be addressed traffic light by traffic light. The synchronization of traffic lights through several municipalities was also a topic of discussion. Lynn Stauffer, Planning and Zoning Director, gave a report on progress on the LIMC Regional Comprehensive Plan. The steering committee is hoping to hold public meetings on the new plan this fall. Mrs. Adams commented that individual municipalities will need to incorporate the new plan into their local ordinances. Mr. Allen noted the plan is a little behind schedule but not significantly. He also noted the plan’s maps will be compared with maps in the County’s new comprehensive plan.
F. Questions & Comments for Community Police Officer: No officer was present and there were no comments or questions.

VII. ANNOUNCEMENTS
A. Next Regular Board Meeting: September 12, 2005, 7:30PM. The public is invited to attend the Workshop beginning at 6:00PM.

The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document

VIII. OLD BUSINESS
A. Ordinance No. 2005-03
Mr. Allen moved, Mrs. Schaller seconded, and the Board unanimously approved the above-mentioned Ordinance, which regulates public sanitary sewers to conform to the Lancaster Area Sewer Authority’s (LASA) rules and regulations. This Ordinance was presented at the July 11, 2005 Board of Supervisors meeting. Mike Kyle, Executive Director of LASA, was present for questions; however, there were none.

IX. PLANNING/ZONING BUSINESS
A. LTPC #195-Elm Avenue Condominiums, Preliminary/Final Land Development Plan
Mr. Schaller moved to grant the following modification for the above named project:
Section 403.05.AA – Clear Sight Triangle: to reduce the required 100-foot clear sight triangle to a 10-foot clear sight triangle at the access drive intersection with Elm Avenue. Mrs. Adams seconded the motion, which was defeated by a vote of zero (0) to three (3). After discussion and clarification from the developer, Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously voted to approve a modification reducing the required 100-foot sight triangle to a fifty-foot sight triangle.

X. NEW BUSINESS
A. 2006 Police Services Contract with Lancaster City Bureau of Police
Mr. Allen moved to accept the proposed contract for basic services only, at $1,268,088, plus additional services for School Crossing Guards, Park Security Guards, Parking Enforcement for Street Cleaning and Leaf Collection, and Overtime for 2006. Mr. Schaller seconded the motion, which passed unanimously. Mr. Allen then moved to accept Contract Section 4(c), Supplemental Services: Sergeant at a cost of $99,480 for 2006. Mr. Schaller seconded the motion. Mr. Schaller then read from the notes of the Public Safety Committee meeting of July 18, 2005 (a copy of which is attached) where it was moved, seconded, and approved to recommend to the Board that the sergeant’s position be dropped for a one-year trial period. After discussion, the motion was unanimously defeated.
B. Three-Year Contract Award for Refuse/Solid Waste Collection
Mr. Schaller moved to award a contract to Lebanon Farms Disposal, Inc. the lowest of three bidders at $71.76 per unit for the first year, $73.80 for the second year, and $75.96 for the third year. Mr. Allen seconded the motion, which passed unanimously. Mr. Clouser noted the new contract will be effective on October 1, 2005.
C. Requests for Additional Sewage Capacity
Mr. Allen moved, Mr. Schaller seconded, and the Board unanimously approved the following additional sewer capacity:
1. Two EDUs for two existing single family building lots 460 and 470 Conestoga Boulevard for Ken E. Eshleman properties, and
2. Three EDUs for three existing vacant residential lots on the northwesterly side of Conestoga Drive (208, 212, 216 Conestoga Drive) across from the intersection with Garden City Drive for Kevin Hess properties.
D. Appointment of Lancaster Township Solicitor
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously appointed David Wagenseller, III as solicitor for Lancaster Township for the remainder of 2005. Mr. Schaller explained this was necessary as the firm of Shirk, Reist, Wagenseller and Mecum is dissolving and regrouping under separate firms.
E. Preservation of Lancaster Township Meeting Minutes
Mr. Allen moved to preserve the Board’s meeting tape recordings for six months. Mr. Schaller seconded the motion. During discussion, Mrs. Adams read from the Sunshine Act, Section 706, stating the requirements for proper minutes, which the Township duly follows. Mrs. Adams then moved to amend Mr. Allen’s motion to state that tape recordings be destroyed after Board approval of the written minutes. This motion died for lack of a second. After further discussion, Mr. Schaller moved to amend Mr. Allen’s motion to state that tape recordings will be preserved for three months. Mr. Allen seconded the motion, which passed two to one with Mrs. Adams voting against the amendment. The Board then voted on Mr. Allen’s amended motion to preserve the Board’s tape recordings for three months, which passed by a vote of two in favor (Mr. Allen and Mr. Schaller) and one opposed (Mrs. Adams).
F. Penn Manor School District, Comet Field Renovations
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously granted an exemption for a sewer-planning module to the Penn Manor School District for a sewer-planning module for renovations at Comet Field.

XI. GUEST RECOGNITION AND PARTICIPATION
?Bill Updike, South School Lane, asked about the new installations of handicapped ramps and why sidewalks are not required along all streets. People must walk in the street, which Mr. Updike feels is dangerous. He also stated that existing sidewalks are not wide enough. David Clouser, Township Manager, stated that federal requirements call for handicapped curb cuts but not sidewalks, which the Township is installing as streets are repaved. Property owners maintain sidewalks and curbs where they exist, but there is no Township requirement to install them where they don’t exist. Only new construction has a requirement for the installation of sidewalks. Some property owners have been persuaded to install sidewalks and curbs but many owners do not want sidewalks. ?Mr. Clouser noted that the Supervisors awarded the new refuse and solid waste collection contract; however, there is a need now to establish a new trash fee to cover the added cost of collection. There was discussion of how much to increase the fees and how best to cover the increased costs including an increase in real estate taxes or the Emergency Municipal Service Tax. After serious discussion, Mr. Allen moved, Mr. Schaller seconded, and the Board unanimously set the refuse and recycling fee at $165.00 per year, keeping the senior citizen discount at ten percent. ?Gordon Reed, South Conestoga Drive, asked if the Township is contacting all businesses to report their recycling activities. Yes, the Township is actively pursuing this. Mr. Allen mentioned that all apartments are required to recycle and contract for pickup separately.

XII. ADJOURNMENT
There being no further business, the meeting was adjourned at 8:53PM.

Respectfully submitted,



David L. Clouser, Secretary

