August 11, 2003

I. CALL TO ORDER, AND ROLL CALL
The duly advertised Lancaster Township Board of Supervisors’ meeting was held on August 11, 2003 in the Township Building at 1240 Maple Avenue, Lancaster, PA. Chair Anthony J. Allen called the meeting to order at 7:30PM. Vice Chair Thomas H. Schaller and Treasurer Helen S. Adams were also present. Others in attendance included Township management staff and interested parties.

II. PUBLIC COMMENT ON AGENDA ITEMS - There were none

III. SECRETARY’S REPORT
The minutes of the July 14, 2003 Board of Supervisors’ meeting were approved by general consent.

IV. TREASURER’S REPORT
Treasurer Adams presented the Treasurer's Report showing the following amounts as of July 31, 2003:
General Fund $ 781,015.76
Parks and Open Space Fund 12,235.86
Capital Reserve Fund 537,453.57
Highway Aid Fund 533,837.78
TOTAL $ 1,864,542.97
Mr. Allen stated the Treasurer's Report would be filed for audit. Mrs. Adams noted that the Lancaster County Solid Waste Management Authority quarterly rebate was included in the figures.

V. PAYMENT OF BILLS
On a motion by Mrs. Adams, seconded by Mr. Schaller, the Board approved the payment of bills:
General Fund $ 189,950.51
Park and Open Space Fund .1,444.71
Capital Reserve Fund 49,248.34
Highway Aid Fund 95,453.76
TOTAL $ 336,097.32

VI. REPORTS
A. Lafayette Fire Company: Lafayette responded to seven calls for the East side of Lancaster Township in July.
B. Lancaster Township Fire Department Report: There were 48 emergency calls in July for a year-to-date total of 278 calls in the West side of the Township.
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection before and after this meeting as well as during regular business hours.
D. Recycling Report: The June recycling rate was 31.92%, which is very good. It was mentioned that there is free, good quality mulch available to Township residents. 
E. LASA Financial Statement: The LASA Financial Statement for years ended March 31, 2002 and 2003 are available for inspection.
F. Lancaster Inter-Municipal Committee: At the last meeting, a representative from Red Rose Transit Authority presented an overview of RRTA’s services, in particular, the “Guaranteed Ride Home” program. The Regional Comprehensive Plan kick-off event on August 7, 2003 was well attended and very informative.
G. Questions & Comments for Community Police Officer: There were none.

VII. ANNOUNCEMENTS
A. FEMA Reimbursement for 2003 Winter Storm: A check was received in the amount of $12,573.28.
B. Lancaster County Solid Waste Management Authority Quarterly Rebate: A check was received in the amount of $11,748.67.
C. Confirmation of Special Fire Police: The Board confirmed the appointment of three Special Fire Police: John J. Logan, Andy W. Rohlf, and John M. Wagner. Mr. Allen thanked these men for their commitment and dedication to the welfare of Township residents.
D. Next Regular Board Meeting: September 15, 2003, 7:30PM. The public is invited to attend the Workshop beginning at 6:00PM.

The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document

VIII. OLD BUSINESS - There was none.

IX. PLANNING/ZONING BUSINESS
A. LTPC #179 – 1350 New Danville Pike LD Plan
Mr. Schaller moved, Mrs. Adams seconded, and the Board unanimously granted the above-mentioned plan a 64-day extension until October 21, 2003.
B. Request for Circular Driveway Permit – 1270 Wheatland Avenue
Mr. Allen moved, Mr. Schaller seconded, and the Board unanimously approved the above-mentioned request for a permit.

X. NEW BUSINESS
A. 2004 Police Services Contract
Mrs. Adams moved, Mr. Schaller seconded, and the Board unanimously approved a contract with the Lancaster City Bureau of Police for police services for 2004 in the amount of $1,141,884.00 for the basic service fee. Mr. Schaller pointed out that this new contract basically amounts to last year’s real estate tax increase and strongly feels the Township should begin looking into ways of reducing these costs. Mrs. Adams noted that police overtime is a major concern. The Board agreed that the Lancaster Township Public Safety Committee should be charged with the task of exploring alternatives for police service that the Board of Supervisors might consider.
B. Bid Award for Street Overlay
Mr. Allen moved, Mr. Schaller seconded and the Board unanimously awarded a bid for ID-2 wearing course and surface milling on certain lengths of Maple Avenue and Michelle Drive to McMinn’s Paving in the amount of $88,863.38. This was the only bid received; however, it was decided it was an acceptable bid well within estimated costs.

XI. GUEST RECOGNITION AND PARTICIPATION
?Peggie Miller, Valley Road, asked if there was any way to bargain with the City on the police contract. She also asked if the Township really needed an in-house police sergeant. Mr. Schaller and Mrs. Adams responded there were several benefits to having a sergeant including more timely investigations and follow-up and the presence of a supervisor for the officers. Ms. Miller then requested that the Treasurer’s report provided meeting attendees include more details. ?Gordon Reed, South Conestoga Drive, stated that it is extremely dangerous to walk across East King Street at the intersection with Conestoga Drive. Township staff will investigate options including a pedestrian-activated traffic light and suggesting alternate bus routes to RRTA.

XII. ADJOURNMENT
There being no further business, the meeting was adjourned at 8:34PM.

Respectfully submitted,


David L. Clouser, Secretary

