LANCASTER TOWNSHIP BOARD OF SUPERVISORS MEETING
Minutes—August 11, 2008

The advertised Public Hearing on Ordinance No. 2008-03 (proposed text amendment to the Lancaster Township Zoning Ordinance) was cancelled and will be re-advertised as necessary.

I. CALL TO ORDER, AND ROLL CALL
The duly advertised Lancaster Township Board of Supervisors meeting was held on August 11, 2008 in the township building at 1240 Maple Avenue, Lancaster, PA. Chair Kathleen M. Wasong called the meeting to order at 7:00PM. Vice Chair Anthony J. Allen and Treasurer Thomas H. Schaller were also present. Others in attendance included township management staff and interested parties. Ms. Wasong led those assembled in the Pledge of Allegiance.

II. PUBLIC COMMENT ON AGENDA ITEMS: There were no comments.

III. SECRETARY’S REPORT
The minutes of the July 14, 2008 Board of Supervisors meeting were approved by general consent.

IV. TREASURER’S REPORT
Treasurer Schaller presented the treasurer’s report as of July 31, 2008:
General Fund $2,807,627.50
Highway Aid Fund 530,046.47
Parks/Open Space Fund 43,854.55
Capital Reserve Fund 389,153.74 
TOTAL $3,770,682.26
Ms. Wasong stated the treasurer’s report would be filed for audit.

V. PAYMENT OF BILLS
On a motion by Mr. Schaller, seconded by Mr. Allen, the board approved the payment of bills (7/15/08-8/11/08):
General Fund $263,182.25
Highway Aid Fund 8,539.80
Parks/Open Space Fund 261.56
Capital Reserve Fund -0- 
TOTAL $271,983.61

VI. REPORTS
A. Lancaster Township Fire Department (LTFD): Mr. Schaller reported 40 emergency calls in July for a year-to-date total of 309 calls on the west side of the township. Ms. Wasong thanked the fire department for their efficient and professional response when her own home was recently struck by lightening. She stated that the citizens of Lancaster Township are well served by the LTFD.
B. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection before and after this meeting as well as during regular business hours.
C. Recycling Report: The June recycling rate was 15.49%.
D. Lancaster Inter-Municipal Committee: There has been no LIMC since the last board meeting. The next LIMC meeting is August 13, 7:30AM at Lancaster Township. The public is invited to attend.
E. Questions & Comments for Community Police Officer: No officer was present and there were no questions.

VII. ANNOUNCEMENTS
A. Introduction of New Township Manager
Ms. Wasong welcomed William M. Laudien, who has been in the position of township manager since July 21, 2008. Mr. Laudien thanked the board for the opportunity work with Lancaster Township and thanked the staff for all of their support and encouragement during the short time he has been here.
B. Lafayette Fire Company Chicken Barbecue: Saturday, September 27, 2008,
11:00AM, 1836 Lincoln Highway East
C. Lancaster County Solid Waste Management Authority Quarterly Rebate: $11,382.08
D. Next Regular Board Meeting: September 8, 2008, 7:00PM. The public is invited to attend the workshop beginning at 5:30PM.

The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Regional Comprehensive Plan
and the following actions are consistent with the directives of that document.

VIII. OLD BUSINESS: 
A. Ordinance No. 2008-02
Mr. Allen moved, Mr. Schaller seconded, and the board unanimously adopted the above-mentioned ordinance, which revises the Lancaster Township established uniform fees. Mr. Schaller mentioned that the majority of the changes applied to planning and zoning subdivision fees.
B. Ordinance No. 2008-03
This ordinance, which amends the Lancaster Township Zoning Ordinance to provide for installation of communication towers, was not acted upon and will be re-advertised if necessary.

IX. PLANNING/ZONING BUSINESS: There was none.

X. NEW BUSINESS
A. Bid Award for Contract Waste & Recyclable Materials Collection
Mr. Allen moved, Mr. Schaller seconded, and the board unanimously awarded a three-year contract for the collection of refuse and recyclables in Lancaster Township to Lebanon Farms Disposal, Inc., the lowest bidder. 
B. Waste & Recyclable Materials Collection Fees
Mr. Schaller moved, Mr. Allen seconded, and the board unanimously set the waste and recyclable materials collection fee at $204.00 per household per year, effective October 1, 2008.
C. Bid Awards for Construction and Insulation of Pole Building
Mr. Schaller moved, Mr. Allen seconded, and the board unanimously awarded contracts to Unlimited Structures, Inc. in the amounts of $30,251.00 and $5,288.00, respectively, for the construction and insulation of a building at the maintenance facility, 1357 Meadowcreek Lane.
D. Public Officials Bond for Manager and Commercial Crime Policy for Supervisors and Staff
Mr. Schaller moved, Mr. Allen seconded, and the board unanimously authorized the purchase of the above-mentioned bond/policies.

XI. GUEST RECOGNITION AND PARTICIPATION
* Bill Worley, Bean Hill Road, reported that he has several neighbors who never recycle, even though it is mandatory in Lancaster Township. Staff will look into this. *Bernard Grimm, Fairview Avenue, asked for stepped-up police patrols to discourage speeding on Penrose, Fairview, and Roselawn in the Bausman neighborhood. He also asked for four-way stop signs to be installed. Ms. Wasong explained the law does not allow the installation of four-way stop signs simply for the purpose of speed control. Mr. Laudien, township manager, stated he would ask for some extra coverage in those areas. Mr. Grimm then petitioned the board for a feasibility study on the possibility of contracting with Lancaster City for the provision of fire protection. He recommends eliminating the Lancaster Township Volunteer Fire Department and selling the two properties they own. Nick Jabbour, Rabbit Hill Lane, feels the residents receive better coverage and faster response from the LTFD volunteers than we could ever expect from the city. After further discussion, the board said they would read his letter and respond to it at a later date.

XII. ADJOURNMENT
There being no further business, the meeting was adjourned at 7:45PM.

Respectfully submitted,


William M. Laudien, Secretary

