LANCASTER TOWNSHIP BOARD OF SUPERVISORS MEETING
Minutes – September 13, 2004

I. PLEDGE OF ALLEGIANCE, CALL TO ORDER, AND ROLL CALL
The duly advertised Lancaster Township Board of Supervisors’ meeting was held on September 13, 2004 in the Township Building at 1240 Maple Avenue, Lancaster, PA. Chair Thomas H. Schaller called the meeting to order at 7:30 p.m. Vice Chair Helen S. Adams and Treasurer Anthony J. Allen were also present. Others in attendance included Township management staff and interested parties. Allegiance to the flag was pledged.

II. PUBLIC COMMENT ON AGENDA ITEMS
There were none

III. SECRETARY’S REPORT
The minutes of the August 9, 2004 Board of Supervisors’ meeting were approved by general consent.

IV. TREASURER’S REPORT
Treasurer Allen presented the Treasurer's Report with the following amounts as of August 31, 2004:
General Fund $ 1,169,581.44
Parks and Open Space Fund 8,447.42
Capital Reserve Fund 331,669.50
Highway Aid Fund 496,555.44
TOTAL $ 2,006,253.80
Mr. Schaller stated the Treasurer's Report would be filed for audit.

V. PAYMENT OF BILLS
On a motion by Mr. Allen, seconded by Mrs. Adams, the Board approved the payment of bills:
General Fund $ 254,249.14
Park and Open Space Fund 173.26
Capital Reserve Fund 198,877.65
Highway Aid Fund 51,574.32
TOTAL $ 504,874.37

VI. REPORTS
A. Lafayette Fire Company: There was no report available.
B. Lancaster Township Fire Department: There were 42 emergency calls for the month of August with a year-to-date total of 412. Fund Drive 2004 requests for donations are being mailed soon; there will be no solicitations by phone. Mr. Schaller stated that any donation amount is greatly appreciated. Mrs. Adams noted that last year’s donations averaged less than $4.00 per household. We need Lancaster Township Fire Department’s services and everyone is encouraged to make a donation. Lafayette Fire Company, which serves Lancaster Township on the East Side of town, has begun their annual fund drive. They also only solicit by mail.
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection before and after this meeting as well as during regular business hours.
D. Recycling Report: The July recycling report was 14.58%, which does not include the yard waste grindings.
E. Lancaster Inter-Municipal Report: Mrs. Adams and David L. Clouser, Township Manager, reported on the August and September meetings with discussions centered on the controversy surrounding political signs and the resident’s right to post them when he wishes; the possibility of forming a county health department; the issue of building an ethanol plant in Conoy. It was then announced that there would be a Regional Summit on September 30 at the Four Seasons Sports Complex to discuss the LIMC Regional Comprehensive Plan as formulated to date.
F. Questions & Comments for Community Police Officer: Sgt. Charles Schmidt was present. A number of residents from the School Lane Hills neighborhood, in particular near Lancaster Country Day School (LCDS) spoke about the traffic congestion, illegal parking/stopping, and unsafe driving habits of both students and their parents. They are further concerned that these problems will increase with the planned expansion at the school. Those voicing concerns included Robert Lowy, Carol Peterson, David Feight, and Deborah and Richard Doherty. The Supervisors thanked them for the information. They reminded residents that the school is located in Manheim Township and Lancaster Township, therefore, has little control over construction plans. Township staff has evaluated the conditions and will continue to do so, as well as try to work cooperatively with the administration at LCDS.

VII. ANNOUNCEMENTS
A. Sixth Annual Community Day: Lancaster Township Community Day will be held Sunday, September 26, 2004 with activities, games, entertainment and rides for residents of all ages.
B. The next regular Board meeting will be held October 11, 2004, 7:30PM with the Public Workshop at 6:00PM.
C. Public Hearing – October 11, 2004, 7:30PM: There will be a public hearing on a request for rezoning a portion of the Hawthorne Ridge Development
D. Mr. Schaller thanked Kathy Wasong, Bentley Lane, for serving as the Township’s citizen representative on the Community Development Block Grants Regional Advisory Committee. Her dedicated assistance helped in the allocation of these important funds to the community at large.

The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document

VIII. OLD BUSINESS
There was none.

IX. PLANNING/ZONING BUSINESS
A. Southern Village Final Plan, Phase I – Extension of Time
Mr. Allen moved, Mrs. Adams seconded, and the Board unanimously granted a 90-day extension of time until December 14, 2004 for the above-mentioned plan.
B. 1044 Marietta Avenue - Loop Driveway
Mrs. Adams moved, Mr. Allen seconded, and the Board unanimously approved a request for a loop driveway to be constructed: the existing entrance is on Marietta Avenue and the new exit will be onto North President Avenue.

X. NEW BUSINESS
A. Resolution No. 2004-04
Mr. Allen moved, Mr. Schaller seconded, and the Board unanimously approved the above-mentioned Resolution setting the minimum municipal obligation for the Lancaster Township Pension Plan for 2005
B. 2005 Police Contract
Mrs. Adams moved, Mr. Allen seconded, and the Board unanimously approved the proposed 2005 contract for police services from the Lancaster City Bureau of Police
C. Street/Alley Tree Policy
Mr. Allen moved, Mrs. Adams seconded, and the Board unanimously approved the above-mentioned policy with the addition of the following from the Zoning Ordinance of Lancaster Township: Section 1907, Vision Obstruction, “No building, structure, planting or other obstruction shall be permitted on any corner lot that would obscure sight visibility within the clear sight triangle established by measuring one hundred (100) feet along the centerlines of the intersecting streets at a height of three (3) feet above the street surface.”
D. Requests for Handicapped Parking Space
Mrs. Adams moved, Mr. Schaller seconded, and the Board unanimously denied an application for handicapped parking at 83 Ranck Avenue based on a recommendation from Sergeant Schmidt that it would unduly limit parking for other residents. Mrs. Adams moved, Mr. Allen seconded, and the Board unanimously denied an application for handicapped parking at 716 South West End Avenue because of its proximity to a driveway. Someone exiting the driveway would not have a clear view of on-coming traffic.

XI. GUEST RECOGNITION AND PARTICIPATION
?Peggie Miller, Valley Road, expressed her concerns over the increased costs for police services in the Township and asked that the Public Safety Committee seriously look into alternative services. Mrs. Adams replied that the Public Safety Committee is looking into this very matter but it will take a while to do a thorough job. In the meantime, we must have police services for 2005, which is why the Board of Supervisors accepted this contract. ?Merrill Horine, Bentley Lane, asked about regionalizing a police force. Lancaster Township has looked into it several times in several ways. Lancaster Township in fact regionalized now, but the Committee is again studying this issue. One of the stumbling blocks is the fact that the Township is effectively divided into two areas – one east and one west of the City. The City police are very able to patrol both sections. Mrs. Adams mentioned that she did a ride-along with a police officer from 8:00AM to 6:00PM. She highly recommends it for residents as it was an informative and incredible experience. ?In addition to those who spoke earlier regarding concerns with Lancaster Country Day School, several others continued the discussion. Those include David Young, Sarah and Marshall Hemphill, Ann Stiner, Grace Byler, Juliette Winter, David Young, Mary Sponaugle, Rick Dougherty, and Randy Hertzler. In addition to the expansion of LCDS, they were concerned about the use of residential property for LCDS’s admissions office. Lynn Stauffer, Planning & Zoning Director, explained a temporary use permit was issued. Once the construction at the school is complete, the office will move back to the main school. Ms. Stauffer also stated that residents could write letters asking that the Township deny a six-month extension of the temporary use permit. The neighborhood is zoned residential and therefore the offices may not remain in houses. Mr. Clouser stated that there have been meetings with all parties involved and that he would set up another meeting involving Lancaster and Manheim Townships, the City, and any appointed neighborhood representatives. ?Sergeant Charles Schmidt stated there were seven speeding citations issued in July and 23 in August. Sgt. Schmidt asked residents to please call him if there are speeding concerns. ?Sandy Worley, Bean Hill Road, commented on all of the new faces who came to just this meeting because of a concern that affects them. She praised the Board of Supervisors for the wonderful job they do. She does not always agree with their decisions, but does understand why they are made and suggested the School Lane residents try to attend more meetings. Mrs. Worley feels strongly that as citizens of this Township, they have a responsibility to attend meetings and understand local government. She further stated the Board can’t fix everything, but they certainly try. ?Rick Dougherty thanked the Supervisors for listening and expressed his hope that the Board has a feeling for the gravity of the situation. Mr. Schaller responded that the Board will help as far as the law and zoning permits and will try to establish a working understanding of resident concerns with the LCDS administrators.

XIII. ADJOURNMENT
With no further business brought forward, the meeting was adjourned at 9:39PM.

Respectfully submitted,


David L. Clouser, Secretary

