LANCASTER TOWNSHIP BOARD OF SUPERVISORS MEETING
Minutes—September 14, 2009

I. PLEDGE OF ALLEGIANCE, CALL TO ORDER, AND ROLL CALL
The duly advertised Lancaster Township Board of Supervisors meeting was held on September 14, 2009 in the township building at the Maple Grove Community Building, 1420 Columbia Avenue, Lancaster, PA. Chair Anthony J. Allen called the meeting to order at 7:00PM. Vice Chair Thomas H. Schaller and Treasurer Kathleen M. Wasong were also present. Others in attendance included township management staff and interested parties. Mr. Allen led those assembled in the Pledge of Allegiance.

II. PUBLIC COMMENT ON AGENDA ITEMS
Mr. Allen stated that at this point in the meeting they would skip ahead in the agenda to Old Business and Planning & Zoning business in order to move more quickly to New Business where the first item is police services.

III. OLD BUSINESS: There was none.

IV. Planning & Zoning Business
A. LTPC #233—CrossWay Church Phase I, Final Land Development Plan
After a presentation from Kara Kalupson, ELA Associates, and discussion about ingress and egress to and from the property, Ms. Wasong moved, Mr. Schaller seconded, and the board unanimously granted conditional plan approval as per the township engineer’s letter of August 7, 2009.

V. NEW BUSINESS
A. Recommendation for 2010-2014 Police Services 
Mr. Schaller moved to approve the recommendation of the Lancaster Township Public Safety Committee to award a five-year contract for police services to Manheim Township at an approximate cost of $1,050,000.00 for the first year. Ms. Wasong seconded the motion. William M. Laudien, township manager, then presented and explained the four proposals (from Manheim Township, Lancaster City, Manor Township, and the Southern Regional Police Force) this township has received for police services. A number of township residents then spoke; some in favor of a contract with Lancaster City and others in favor of a contract with Manheim Township. Those who spoke in favor of Lancaster City included Lancaster City Mayor Rick Gray, Roger Thompson, Kevin Hughes, Paul Roy, Kirk Clark, Pat Haiges, Roseanne Romito, Ada Lopez, Patrick Hopkins (City Administrator), Ann Warfel, Pat Egan, Jenny Gomez, Terry Finger, and Ken Armentrout. Those speaking in favor of Manheim Township included Peggie Miller, Frank Edgell, Vicki Comfort, Dennis Remley, Bonnie Bowman, Jamie Hirschberger, James Humphreville, and Michael Pickard. After further discussion, the board voted unanimously in favor of awarding a five-year contract to Manheim Township at an approximate cost of $1,050,000.00 for the first year. Mr. Schaller then moved, Ms. Wasong seconded, and the board unanimously authorized the township manager to negotiate said contract. The board then enumerated some of the considerations which led to their votes including: cost is by necessity a consideration, but safety is also a major consideration; the city put Lancaster Township on notice that they would terminate services as of December 31, 2009–we must make a decision now; the city proposed no dedicated officers whereas Manheim Township would provide dedicated officers, a sergeant, and all the resources of their police department; response time from Manheim Township will be equal to or better than the city as there will be three to four cars in the township including “floater” cars; the Manheim Township police force is also comprised of highly trained, professional, and dedicated staff; the board’s decision is separate from the School Resource Officer (SRO) program. The board members thanked all those in attendance for their concerns and interest in this important decision and noted that ultimately, we are looking at more coverage for less money. The board expressed their sincere thanks to the Public Safety Committee and Mr. Laudien for the endless hours of hard work.

At this point the board resumed the usual order of business.

VI. SECRETARY’S REPORT
The minutes of the August 10, 2009 Board of Supervisors meeting were approved by general consent.

VII. TREASURER’S REPORT
Treasurer Wasong presented the treasurer’s report with the following amounts as of August 31, 2009:
General Fund $3,454,415.99
Highway Aid Fund 597,403.56
Parks/Open Space Fund 39,727.98
Capital Reserve Fund 440,508.18
TOTAL $4,532,055.71
Mr. Allen stated the treasurer’s report would be filed for audit.

VIII. PAYMENT OF BILLS
On a motion by Ms. Wasong, seconded by Mr. Schaller, the board approved the payment of bills (8/11/09–9/14/09):
General Fund $345,493.22
Highway Aid Fund 13,569.56
Parks/Open Space 676.70
Capital Reserve Fund 18,000.00
TOTAL $377,739.48

IX. REPORTS
A. Lancaster Township Fire Department: Mr. Schaller reported 40 emergency calls for the month of August for a year-to-date total of 315.
B. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection before and after this meeting as well as during regular business hours.
C. Recycling Report: The July recycling rate was 15.15%.
D. Lancaster Inter-Municipal Report: The August 12, 2009 LIMC meeting was held at Manheim Township. There was discussion on subdivision and land use ordinances. The next meeting is October 14, 2009 at Lancaster Township and open to the public.
E. Questions & Comments for Community Police Officer: Lieutenant Brent Oberholtzer was present. There were no comments or questions.

X. ANNOUNCEMENTS
A. The Next Regular Board Meeting Will Be Held October 12, 2009 at 7:00PM. The public is invited to attend the board workshop at 5:30PM.

The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Regional Comprehensive Plan
and the following actions are consistent with the directives of that document
XI. NEW BUSINESS
A. Recommendation for 2010-2014 Police Services
Handled earlier.
B. Resolution No. 2009-14
Mr. Schaller moved, Ms. Wasong seconded, and the board unanimously approved the minimum municipal obligation payment to the PA Municipal Retirement System.
C. Appointments to the Lancaster County Tax Collection Committee
Ms. Wasong moved, Mr. Schaller seconded, and the board unanimously appointed William M. Laudien as the delegate, and Suzanne B. Teske as the alternate, to the Tax Collection Committee (TCC).
D. UGI Right-of-Way Installation through Maple Grove Park
Mr. Schaller moved, Ms. Wasong seconded, and the board unanimously authorized UGI, Inc. to replace a gas line running underground through Maple Grove Park (compensation to the township is $1,500.00) and further authorized the township manager to sign any contract/papers associated with same.

XII. Guest Recognition & Participation
•Karen Hirschberger thanked the board and Public Safety Committee for all of their work and their decision. •Lieutenant Brent Oberholtzer, Lancaster City Police, stated he was sad to see the new direction for Lancaster Township and wished the township the best of luck, noting “it’s a great community.”

XIII. EXECUTIVE SESSION
Because there was enough time between the workshop and regular meeting, the board held their executive session at 6:20PM to discuss personnel matters. The session adjourned at 6:30PM.

XIV. ADJOURNMENT
With no further business brought forward, the meeting was adjourned at 9:15PM.

Respectfully submitted,


William M. Laudien, Secretary

