LANCASTER TOWNSHIP BOARD OF SUPERVISORS MEETING
Minutes—October 12, 2009


I. PLEDGE OF ALLEGIANCE, CALL TO ORDER, AND ROLL CALL
The duly advertised Lancaster Township Board of Supervisors meeting was held on October 12, 2009 in the township building at 1240 Maple Avenue, Lancaster, PA. Chair Anthony J. Allen called the meeting to order at 7:00PM. Vice chair Thomas H. Schaller and Treasurer Kathleen M. Wasong were present. Others in attendance included township management staff and interested parties. Mr. Allen led those assembled in the Pledge of Allegiance.

II. PUBLIC COMMENT ON AGENDA ITEMS 
There were no comments.

III. SECRETARY’S REPORT
The minutes of the September 14, 2009 Lancaster Township Board of Supervisors meeting were approved by general consent.

IV. TREASURER’S REPORT
Treasurer Wasong presented the treasurer’s report with balances as of September 30, 2009:
General Fund $3,156,422.98
Highway Aid Fund 588,529.62
Parks/Open Space Fund 39,495.55
Capital Reserve Fund 515,169.63 
TOTAL $4,299,617.78
Mr. Allen stated the treasurer’s report would be filed for audit.

V. PAYMENT OF BILLS
On a motion by Ms. Wasong, seconded by Mr. Schaller, the board approved the payment of bills (9/14/09–10/12/09):
General Fund $411,123.13
Highway Aid Fund 111,171.68
Parks/Open Space Fund 578.12
Capital Reserve Fund 4,620.26 
TOTAL $527,493.19

VI. REPORTS
A. Lancaster Township Fire Department: Mr. Schaller reported 45 calls in September for a year-to-date total of 360 calls.
B. Lafayette Fire Company: Mr. Schaller reported nine fire calls to the east side.
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection before and after this meeting as well as during regular business hours.
D. Recycling Report: The August recycling rate was 13.94%. Additionally, 3,545 biobags and 1.04 tons of cardboard were collected.

E. Lancaster Inter-Municipal Committee: There has been no LIMC meeting since the last board meeting. The next meeting will be held October 14 at the Lancaster County Solid Waste Management Authority on Harrisburg Pike.
F. Questions and Comments for Community Police Officer: Sergeant Oberholtzer 
was present; however, no questions were asked.

VII. ANNOUNCEMENTS
A. Halloween, Trick-or-Treat: Friday October 30, 2008, 6:00-8:00PM
B. Next Regular Board Meeting: November 9, 2009, 7:00PM with the public workshop at 5:30PM.

The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document
VIII. OLD BUSINESS 
A. Resolution No. 2009-16
Mr. Schaller moved, Ms. Wasong seconded, and the board approved a liquor license transfer to Tingake, Inc., t/a Dominion Pizza II. Mr. Allen cast the one dissenting vote. It was necessary to pass this resolution again in order to comply with Commonwealth Liquor Control Board regulations.

IX. PLANNING/ZONING BUSINESS
A. 47 Cottage Avenue, Reduction in Escrow
Ms. Wasong moved, Mr. Schaller seconded, and the board unanimously authorized a reduction to a zero balance for the fire-damaged garage at the above listed address.

X. NEW BUSINESS
A. Contract with Manheim Township for Polices Services for 2010–2014
Mr. Schaller moved to accept and sign the above-mentioned contract. Ms. Wasong seconded and there was discussion. William M. Laudien, township manager, gave a description and explanation of the contract, which will be reviewed and recalculated annually. Any increase will not exceed six percent. The board then unanimously approved the contract.
B. Grant Agreement, Lancaster County Urban Enhancement Fund
Ms. Wasong moved, Mr. Schaller seconded, and the board unanimously authorized entering into the above-mentioned grant agreement in the amount of $5,331.00 for the project known as Parking Lot Rain Garden.
C. Resolution No. 2009-16
Mr. Schaller moved, Ms. Wasong seconded, and the board unanimously designated the Lancaster County Tax Collection Bureau as the Lancaster County Tax Collection Committee for the purposes of the Local Tax Enabling Act.


XI. GUEST RECOGNITION AND PARTICIPATION
* Peggie Miller, Valley Road, presented the board with posters and ribbons for the annual campaign “White Ribbons Against Pornography.” Ms. Miller noted the committee is attempting to rid the city of two pornography stores and one massage parlor. *Ben Bamford, Woods Avenue, asked for clarification of what will occur with the School Resource Officers (SRO) once the change to Manheim Township police is effective. Mr. Laudien stated that Lancaster Township has said very clearly all along that we wish to retain the current officers. The school district has said they will fully fund the positions. As of this evening, Lancaster City has not committed to anything in this regard. *Deb Frailey, Spencer Avenue, asked what parents can do to effect the retention of the current SROs. Mr. Laudien said that parents should encourage the city to do so by letting them know how important it is to have that continuity. Manheim Township has made it known that they are more than willing to back up the city SROs. *Sid Marland, Wheatland Avenue, and Art Mann, Wheatland Avenue, asked several questions about the new contract with Manheim Township (MT). What would cause the township to be unhappy with MT’s service? Documented resident concerns and a significant increase in crime statistics. It was noted that the city was reluctant to implement an objective measure of service and we feel confident we will receive objective reporting from MT. Is there a “crime map?” MT does some very innovative studies using GIS to solve crimes and update evidence on a daily basis. How do you feel about countywide detective services? We feel it is a good idea, depending on how well it is set up. What is a benchmark for evaluating MT’s performance? A fifteen percent increase in crime. Lancaster Township’s crime clearance rate is well below that of the county. The city was unwilling to use that as a benchmark, whereas MT is willing. *Mr. Bamford asked what happens with current crimes. The city will continue to prosecute those. The crimes not yet at the prosecution stage will be turned over to MT. *Mr. Allen then welcomed Mason Pflumm, a Lancaster Catholic High School student, who is observing the proceedings for one of his classes in government.

XII. EXECUTIVE SESSION
Because there was time between the workshop and regular board meeting, the executive session (personnel matters) was held from 6:40PM to 6:55PM.

XIII. ADJOURNMENT
With no further business brought forward, the meeting was adjourned at 7:41PM.

Respectfully submitted,


William M. Laudien, Secretary

