I. PLEDGE OF ALLEGIANCE, CALL TO ORDER, AND ROLL CALL
The duly advertised Lancaster Township Board of Supervisors’ meeting was held on November 8, 2004 in the Township Building at 1240 Maple Avenue, Lancaster, PA. Chair Thomas H. Schaller called the meeting to order at 7:30 p.m. Vice Chair Helen S. Adams and Treasurer Anthony J. Allen were also present. Others in attendance included Township management staff and interested parties. Allegiance to the flag was pledged.

II. PUBLIC COMMENT ON AGENDA ITEMS
There were no comments.

III. SECRETARY’S REPORT
Minutes of the October 11, 2004 Board of Supervisors’ meeting were approved as presented by general consent.

IV. TREASURER’S REPORT
Mr. Allen presented the Treasurer's Report with the following amounts as of October 31, 2004:
General Fund $ 1,138.065.82
Parks and Open Space Fund 7,745.98
Capital Reserve Fund 237,993.95
Highway Aid Fund 318,969.56
TOTAL $ 1,702,775.31
Mr. Schaller stated the Treasurer's Report would be filed for audit.

V. PAYMENT OF BILLS
On a motion by Mr. Allen, seconded by Mrs. Adams, the Board approved the payment of bills:
General Fund $ 192,630.64
Park and Open Space Fund 541.88
Capital Reserve Fund 12,145.44
Highway Aid Fund 1,575.96
TOTAL $ 206,893.92

VI. REPORTS
A. Lafayette Fire Company: There was no report available.
B. Lancaster Township Fire Department Report: Chief Glenn Usdin announced a new fire department fundraiser, the sale of reflective house number signs. The department is halfway through its annual fund drive with a current return of 20%. He asked that all residents please contribute according to their own conscience. Chief Usdin then discussed the pros and cons of the installation of KNOX boxes on homes with automatic fire alarms.
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection before and after this meeting as well as during regular business hours.
D. Recycling Report: A recycling rate of 17.05% was reported for September.
E. Lancaster Inter-Municipal Committee: Mrs. Adams reported the October 13, 2004 meeting was held at the LIMC’s new offices on East Orange Street. Daniel Betancourt, Community First Fund, gave a presentation on his agency’s services. Other discussion was held on the ethanol plant in Conoy Township; a meeting on November 13 regarding election signs and ACLU concerns; and, the County’s series of public meetings to gather input on housing concerns for the Comprehensive Plan.
F. Questions & Comments for Community Police Officer: Officer Maurice Rodriguez was present.

VII. ANNOUNCEMENTS
A. The next regular Board meeting will be held December 13, 2004, 7:30PM. The public is invited to attend the Workshop session at 6:00PM. 
B. Lancaster County Solid Waste Management Authority Quarterly Rebate: The third quarter rebate was $12,356.89.
C. Yard Waste Disposal: Residents may bring yard waste to the Maintenance Facility, 1357 Meadowcreek Lane, Monday through Friday, 2:00 to 5:00PM through November 24. After this date, yard waste is to be included in each resident’s trash. More than the three-bag maximum requires an extra service tag. Yard waste drop-off will resume on April 4, 2005.

The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document


VIII. OLD BUSINESS 
There was none.

IX. PLANNING/ZONING BUSINESS
A. LTPC #185 – 1521 Ridge Road, Final Plan Modifications
Mrs. Adams moved, Mr. Allen seconded, and the Board unanimously granted the following modifications: Section 602.01.H and Section 602.07.A, Improvements of Existing Streets, with the stipulation that a fee of $1,050.00 would be paid by the developers in lieu of full reconstruction of the roadway where it abuts the above-mentioned property to the center line.
B. LTPC #185 – 1521 Ridge Road, Unconditional Final Plan Approval
Mr. Allen moved, Mrs. Adams seconded, and the Board unanimously granted unconditional final plan approval for the above-mentioned plan.

X. NEW BUSINESS
A. 2004 Proposed Budget
Mrs. Adams commented on the 2005 Budget, which lowers the real estate tax from .0007 to .0006 mills. Because of the County’s reassessment of real estate, the amount a resident pays to Lancaster Township may not be lower than in 2004; that sum may rise or stay the same. David L. Clouser, Township Manager, gave an overview of the entire proposed budget. He thanked the Board and Diana Hess, Finance Officer, for their work in preparing the budget. The document is available for public inspection from now through December 13, 2004, at which time the Board will act on the budget at their regular meeting.
C. Request for Handicapped Parking
Mr. Allen moved, Mrs. Adams seconded, and the Board unanimously denied the above-mentioned request, as the property, 205 Elmshire Drive, did not have enough street frontage to accommodate a handicapped parking space. Moreover, the applicant has an easily accessible driveway.

XI. GUEST RECOGNITION AND PARTICIPATION
?Gordon Reed, South Conestoga Drive, asked if handicapped parking space information is available to residents before submitting an application. Yes, the information is available. ?Peggie Miller, Valley Road, reminded everyone that November 11, 2004 is Armistice/Veterans Day. ?Bill Worley, Bean Hill Road, noted that his normal leaf collection day is Friday and that it has rained every Friday for several weeks. Thus, he has leaves piled at the roadside. Rob Eckenrode, Public Works Superintendent, stated Bean Hill Road would be collected in the next couple of days.

XII. EXECUTIVE SESSION
There being no further public business, the Board retired to an Executive Session at 8:27PM.

XIV. ADJOURNMENT
At the close of the Executive Session, the meeting was adjourned at 10:50PM.

Respectfully submitted,


David L. Clouser, Secretary

