November 10, 2003

I. PLEDGE OF ALLEGIANCE, CALL TO ORDER, AND ROLL CALL
The duly advertised Lancaster Township Board of Supervisors’ meeting was held on November 10, 2003 in the Township Building at 1240 Maple Avenue, Lancaster, PA. Chair Anthony J. Allen called the meeting to order at 7:30 p.m. Vice Chair Thomas H. Schaller and Treasurer Helen S. Adams were also present. Others in attendance included Township management staff and interested parties. Allegiance to the flag was pledged.

II. PUBLIC COMMENT ON AGENDA ITEMS
There were no comments.

III. SECRETARY’S REPORT
Minutes of the October 13, 2003 Board of Supervisors’ meeting were approved as presented by general consent.

IV. TREASURER’S REPORT
Mrs. Adams presented the Treasurer's Report with the following amounts as of October 31, 2003:
General Fund $ 840,605.90
Parks and Open Space Fund 10,588.38
Capital Reserve Fund 471,780.80
Highway Aid Fund 339,676.97
TOTAL $ 1,662,652.05
Mr. Allen stated the Treasurer's Report would be filed for audit.

V. PAYMENT OF BILLS
On a motion by Mrs. Adams, seconded by Mr. Schaller, the Board approved the payment of bills:
General Fund $ 156,949.36
Park and Open Space Fund 392.70
Capital Reserve Fund 32,468.35
Highway Aid Fund 1,999.90
TOTAL $ 191,810.31

VI. REPORTS
A. Lafayette Fire Company: There was no report available.
B. Lancaster Township Fire Department Report: There was no report available.
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection before and after this meeting as well as during regular business hours.
D. Recycling Report: A recycling rate of 32.95% was reported for September.
E. Suburban Lancaster Sewer Authority Audit: The Financial Report for year ended June 30, 2003 was presented.
F. Lancaster Inter-Municipal Committee: There has been no meeting since the last Board report.
G. Questions & Comments for Community Police Officer: Robert Lowy, Wilson Drive, asked if something could be done to prevent cars from lining up in the traffic lane along Hillcrest Road+ at Lancaster Country Day School at the beginning and end of the school day. David Clouser, Township Manager, replied that he would speak with school personnel. Joe Volpone, Wilson Drive, stated there are speeding students and school buses on Wilson Drive.

VII. ANNOUNCEMENTS
A. LCSWMA Third Quarter Rebated of $12,108.62
B. The next regular Board meeting will be held December 8, 2003, 7:30PM. The public is invited to attend the Workshop session at 6:00PM. 
The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document


VIII. OLD BUSINESS 
There was none.

IX. PLANNING/ZONING BUSINESS
A. LTPC #162 – Mill Creek Manor, Reduction in Letter of Credit
Mrs. Adams moved to reduce the above-mentioned letter of credit by $95,647.00 to a -0- balance. After discussion of the tot lot and a walkway to Martin Elementary School, Mrs. Adams moved and Mr. Allen seconded the motion to defer a decision pending talks with the School District of Lancaster. The motion passed on a vote of two to one, with Mr. Schaller voting no.

X. NEW BUSINESS
A. 2003 Proposed Budget
Mrs. Adams described the proposed budget as a frugal one with cuts in several areas, including the elimination of the police sergeant’s position mid-way through the year. The largest budget items are police services, Planning and Zoning, and solid waste management. The proposed 2004 budget is $4,171,507.60 for all funds. That proposed figure gives the Township a buffer of only $21,000.00 in the general fund. Mr. Allen commended the Township staff for their work and holding the line on expenses.

XI. GUEST RECOGNITION AND PARTICIPATION
?There was lengthy discussion of the proposed budget including comments from Mike Hemperly of Wabank Road, and Christopher Gennetti, both police officers, of Wilderness Road, who strongly oppose the elimination of the police sergeant’s position. John Booth of Valley Road suggested another officer, at a lower salary instead of a sergeant. Peggie Miller, Valley Road, questioned when Maple Grove Community Building was expected to break even and spoke against any reduction in the annual contribution to Lancaster County Library. ?Mr. Booth, Mr. Lowy, Mr. Volpone, and Mr. Armbruster of Hillcrest Road asked for clarification of a recent letter from the Township stating all rocks in the right-of-way must be removed. They requested guidance on what is or isn’t considered a hazard. Mr. Clouser assured them that the Township is looking for a safety zone where jogger, pedestrians, bikers, etc. can escape oncoming traffic. The Township will work with all residents to arrive at an amicable solution. ?Mr. Lowy stated there is some confusion as to which emergency medical services operate in the Township. Since LEMSA is the agency used, he suggested a brief explanation in the Township newsletter. ?Mr. Volpone, Mr. Lowy, and Mr. Booth then asked for specific information on the new storm sewer lines to be constructed in 2004 in the School Lane Hills area. The streets affected are south of Hillcrest Road; however, there will be no final determinations until cost estimates are received.

XIII. ADJOURNMENT
There being no further business, the meeting was adjourned at 9:17PM.

Respectfully submitted,


David L. Clouser, Secretary

