Minutes ¡V November 11, 2002

I. PLEDGE OF ALLEGIANCE, CALL TO ORDER, AND ROLL CALL
The duly advertised Lancaster Township Board of Supervisors¡¦ meeting was held on November 11, 2001 in the Township Building at 1240 Maple Avenue, Lancaster, PA. Chair Helen S. Adams called the meeting to order at 7:30 p.m. Vice Chair Anthony J. Allen and Treasurer Thomas H. Schaller were also present. Others in attendance included Township management staff and interested parties. Allegiance to the flag was pledged.

II. PUBLIC COMMENT ON AGENDA ITEMS
There were no comments.

III. SECRETARY¡¦S REPORT
Minutes of the October 14, 2002 Board of Supervisors¡¦ meeting were approved as presented by general consent. 
IV. TREASURER¡¦S REPORT
Mr. Schaller presented the Treasurer's Report with the following amounts as of October 31, 2002:
General Fund $ 877,442.37
Parks and Open Space Fund 12,296.11
Capital Reserve Fund 699,844.00
Highway Aid Fund 397,473.65
TOTAL $ 1,987,056.13
Mrs. Adams stated the Treasurer's Report would be filed for audit.

V. PAYMENT OF BILLS
On a motion by Mr. Schaller, seconded by Mr. Allen, the Board approved the payment of bills:
General Fund $ 280,305.93
Park and Open Space Fund .-0-
Capital Reserve Fund 1,679.86
Highway Aid Fund 38.034.27
TOTAL $ 320,020.06

VI. REPORTS
A. Lafayette Fire Company: There was no report available.
B. Lancaster Township Fire Department Report: Mr. Schaller reported 39 emergency calls in October. He then asked that residents please consider sending a donation to the LTFD for Fund Drive 2003. The LTFD has collected just over $80,000 , representing a 32% return rate.
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection before and after this meeting as well as during regular business hours.
D. Suburban Lancaster Sewer Authority: Financial Report for year ended June 30,2002.
E. Recycling Report: A recycling rate of 15.45% was reported for September. Mrs. Adams noted that according to DEP, Pennsylvania has a recycling rate of 36.1%.
F. Strategic Comprehensive Plan Quarterly Report: Mr. Allen presented the following: The Board supports the Schoolhouse Road bridge replacement plan; the search for a new township manager is progressing; the fourth annual Community Day was successful; two Community Get-Togethers were held with good resident attendance; the new position of police sergeant is working well; the transfer of Maple Grove Mill to private ownership is complete; three foot bridges are approved for Maple Grove Park; the east end treatment plant site, owned by the city, is no longer available for park space; the Strategic Comprehensive Plan 2002-2007 has been approved; the Township contributed to the purchase of new file equipment for Lancaster Township Fire Department; and, the Board endorsed Pornography Awareness Week (10/27-11/3/02) and Red Ribbon Week (10/26-11/2/02 ¡V drug-free communities).
G. Lancaster Inter-Municipal Committee: There has been no meeting since the last Board report.
F. Questions & Comments for Community Police Officer: Sgt. Sonya Johnson and Officer J.D. Shaeffer were in attendance. Joe Ihns, Fairview Avenue, stated there is constant double parking at the Bausman Post Office. It is a very narrow street and making driving difficult and the intersection unsafe. Mr. Ihns asked if the speed limit in Bausman area could be lowered to 15 MPH. Rob Eckenrode, Superintendent of Public Works, replied it would not be legal unless it was a school zone. Officer Shaeffer advised residents that the police are working on illegal poaching which is occurring in the Bean Hill/Wabank Road areas. Mr. Allen asked the officer to please check on an illegally parked tractor-trailer on Riverside Avenue.

VII. ANNOUNCEMENTS
A. The next regular Board meeting will be held December 9, 2002, 7:30PM. The public is invited to attend the Workshop session at 6:00PM. 


The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document


VIII. OLD BUSINESS 
A. Ordinance No. 2002-06
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously approved the above-mentioned ordinance and agreement to join with other municipalities in Lancaster Inter-Municipal Committee area intergovernmental cooperation planning pursuant to Section 1102 of the PA MPC, 53 P.S. ¡±111.02, and The Intergovernmental Cooperation Law, 53 PA C.S.A., Chapter 23, Subchapter A. It was noted that Pequea Township voted not to join.

IX. PLANNING/ZONING BUSINESS

X. NEW BUSINESS
A. 2003 Proposed Budget
Mrs. Adams presented the 2003 Proposed Budget for Lancaster Township, which includes a real estate tax increase to .7 mills. The document is available for inspection from November 11, 2002 to December 9, 2002. There will be a Proposed Budget Public Hearing on December 9, 2002 at 7:30PM after which the Board will act on the budget. Mrs. Adams went over some of the many services residents receive for their tax money and explained what the .3 mills increase will mean in dollars to property owners. William L. Adams, Township Manager, stated it is extremely important to keep the multi-year capital reserve fund solvent. There must be advance planning and funds set aside for future projects. The Township should not borrow capital reserve funds to balance the budget. 
B. Resolution No. 2002-16
Mr. Allen moved, Mr. Schaller seconded, and the Board unanimously approved the above-mentioned resolution to apply to PennDOT for a permit to install flashing warning devices on Wabank Road at Martin Elementary School. On the matter of a request from the School District of Lancaster to share in the expense of installation, Mr. Allen moved to defer action on cost sharing until the Township is informed of the costs. Mr. Schaller seconded and the motion carried unanimously.
C. Resolution No. 2002-17
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously approved the above-mentioned resolution to apply to PennDOT for a permit to install flashing warning devices on Millersville Road at Martin Elementary School.
D. Ordinance 2002-07
Mr. Schaller presented the above-mentioned ordinance to install ¡§No Parking¡¨ signs on the south side of a portion of Newton Road. The Board will act on this ordinance at the December 9, 2002 meeting.

XI. GUEST RECOGNITION AND PARTICIPATION
„TBill Worley, Bean Hill Road, commented on the good paving job done on Bean Hill. He made mention that the leaf sweepers missed some leaves on Bean Hill and that leaf twig debris tends to collect at the rear of his property clogging the storm water drains. Mr. Worley asked what are the additional costs over the basic monthly police fee. Mrs. Adams replied that would include fees for crossing guards, meter maids, etc., but especially for police overtime. „TJoe Ihns, Fairview Avenue, had praise for the resident services received. He asked if it might be too small of a tax increase. Mrs. Adams said the Board tries very hard to look and plan ahead and that they feel quite comfortable with the budget as it stands. Mr. Ihns then asked when the next countywide assessment was scheduled. The Board and staff are unaware of the next scheduled reassessment.

XII. EXECUTIVE SESSION
With no further business, the Board retired to an executive session at 8:45PM.

XIII. ADJOURNMENT

Respectfully submitted,




William L. Adams, Secretary 
