Minutes – November 12, 2001

I. PLEDGE OF ALLEGIANCE, CALL TO ORDER, AND ROLL CALL
The duly advertised Lancaster Township Board of Supervisors’ meeting was held on November 12, 2001 in the Township Building at 1240 Maple Avenue, Lancaster, PA. Chair Michael F. Pickard called the meeting to order at 7:00 p.m. Vice Chair Helen S. Adams and Treasurer Anthony J. Allen were also present. Others in attendance included Township management staff and interested parties. Allegiance to the Flag was pledged.

II. PUBLIC COMMENT ON AGENDA ITEMS
There were no comments.

III. SECRETARY’S REPORT
Mr. Allen moved to accept the minutes of the October 8, 2001 Board of Supervisors’ meeting. Mrs. Adams seconded and the motion carried unanimously.

IV. TREASURER’S REPORT
Treasurer Allen presented the Treasurer's Report with the following amounts as of October 31, 2001:
General Fund $ 751,291.48
Parks and Open Space Fund 2,670.58
Capital Reserve Fund 872,322.48
Highway Aid Fund 341,677.82
TOTAL $ 1,967,962.36
Mr. Pickard stated the Treasurer's Report would be filed for audit.

V. PAYMENT OF BILLS
On a motion by Mr. Allen, seconded by Mrs. Adams, the Board approved the payment of bills:
General Fund $ 381,905.68
Park and Open Space Fund .-0-
Capital Reserve Fund 7,075.22
Highway Aid Fund 128,967.97
TOTAL $ 517,948.87

VI. REPORTS
A. Lafayette Fire Company: There was no report available.
B. Lancaster Township Fire Department Report: Mr. Thomas Schaller reported 45 emergency calls in October for a yearly total of 391. He then asked that residents please consider sending a donation to the LTFD for Fund Drive 2002. The LTFD has collected $81,000 , a 32% return, and is hoping to collect another $10,000 to $15,000.
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection before and after this meeting as well as during regular business hours.
D. Recycling Report: A recycling rate of 18.01% was reported for September. Mr. Allen noted our recycling rate has remained fairly constant. The Township does not have factories that could help to increase the percentage. Recycle America Day is November 15, 2001.
E. Lancaster Inter-Municipal Committee: Mrs. Adams reported on a favorable newspaper article on below-grade fire hydrants, an idea of which the City and LIMC members all disapprove. A work group is looking at a regional code enforcement board and policies that would include uniform codes and fees, and possibly inter-municipal sharing of an appeals board. It could also result in a local BOCA Chapter. At the last LIMC meeting, several municipalities shared some of the things they do for residents: E. Petersburg publishes a community day booklet; Manheim Township provides free refrigerator magnets with emergency phone numbers; Lancaster Township solicits resident information for the update of their Strategic Comprehensive Plan.
F. Questions & Comments for Community Police Officer: Officer J.D. Shaeffer was in attendance and warned residents that thieves are looking for packages and purses in cars during the holiday season. There has been a slight increase in vandalism throughout the Township and residents should call the police immediately if they see vandalism or even suspect it might occur. Officer Shaeffer reminded everyone to always remove keys from the ignition when exiting a vehicle. Not only can one receive a $94.00 fine, but also an officer can remove the keys and impound them for 24 hours. Peggie Miller reported teens driving through piles of leaves and spreading them over the streets. An officer apprehended those responsible and made them return to the scene and rake the leaves back to the street edge.

VII. ANNOUNCEMENTS
A. Certificate of Appreciation
The Lancaster Township Board of Supervisors awarded a certificate of appreciation to Karen Overly Smith for her years of service to the Township as its representative on the Suburban Lancaster Sewer Authority. Ms. Smith is moving to Harrisburg. The Board stated she would be missed and wished her well.
B. The next regular Board meeting will be held December 10, 2001, 7:00PM. 


The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document


VIII. OLD BUSINESS 
A. Ordinance No. 2001-05
Mrs. Adams moved, Mr. Allen seconded, and the Board unanimously approved the above-mentioned Ordinance, which amends and updates Ordinance No. 1993-03, Revised Sample Sign Regulations.

IX. PLANNING/ZONING BUSINESS
A. LTPC No. 165 – Sterling Place, lot #50
Mr. Allen moved, Mrs. Adams seconded, and the Board unanimously approved the recommendations of the Planning Commission to grant the following:
1. a modification to the Subdivision & Land Development Ordinance, Section 602.07.A, regarding right-of-way and cartway widths to allow for a 28-foot wide street with limited on-street parking; and,
2. a 90-day extension of time (to February 17, 2002) for the Preliminary Plan.

B. Request for Increased EDUs for Sterling Place
Mrs. Adams moved, Mr. Allen seconded, and the Board unanimously authorized SLSA to provide 77 EDUs additional sewage capacity from Lancaster Township’s total EDUs to Sterling Place Development Corp. After discussion, Mrs. Adams moved to amend the motion to 75 EDUs. Mr. Allen seconded and the amendment passed unanimously. Subsequently, the amended motion was passed unanimously.
C. LTPC #166 – Riverside Village
Joe Gurney, D.C. Gohn, reviewed the plan presented in March with new modifications and Richard Millay, architect, displayed a concept sketch incorporating more green space. Mr. Allen moved, Mrs. Adams seconded, and on the recommendation of the Planning Commission, the Board unanimously denied approval of the Preliminary Land Development/Lot Add-On Plan for Riverside Village.
D. LTPC #168 – Evergreen Estates Retirement Community
Mr. Allen moved, Mrs. Adams seconded, and the Board unanimously granted conditional plan approval for the Final Land Development Building Expansion Plan subject to Evergreen’s meeting the conditions set forth in a letter from Township engineer, RETTEW Assoc., Inc. dated October 18, 2001.
E. Resolution No. 2001-12
Mrs. Adams moved, Mr. Allen seconded, and the Board unanimously accepted Sterling Place Drive, Pennshire Drive, and Elmshire Drive as part of the Lancaster Township public road system contingent upon receipt by the Township of a maintenance agreement in the amount of $104,330.00.

X. NEW BUSINESS
A. 2002 Proposed Budget
Mr. Pickard presented the 2002 Proposed Budget for Lancaster Township. Mr. William L. Adams, Township Manager, discussed and explained the 2002 Proposed Budget, which is available for inspection from November 13, 2001 to December 10, 2001. On December 10, 2002 at 7:00PM the Board will hold a Proposed Budget Public Hearing after which the Board will act on the Budget. It was pointed out that the tax rate will remain the same at .4 mills and there will not be any fee increases. The Board felt it did not want to burden residents with any increases; however, this means the year will start with funds borrowed from the Capital Reserve. This marks the first time the Township has had to borrow from Capital Reserve. Mrs. Adams noted the Capital Reserve finances are real programs and the budget requires very prudent management. The Board complimented Mr. Adams and staff on the difficult task of preparing this budget.
B. Ordinance No. 2001-06
Mr. Allen presented the above-mentioned Ordinance that authorizes execution of a joint agreement among Lancaster Township, Lancaster County, LASA, and other municipalities for Act 537 Regional Planning. The agreement provides for Lancaster County participation (Lancaster County Comprehensive Plan, funding, & staff). The Board will act on the ordinance at the December 10, 2001 Board meeting.
C. Maple Grove Mill
Mrs. Adams moved, Mr. Allen seconded, and the Board unanimously accepted an offer of purchase of the Maple Grove Mill for the price of one dollar ($1.00) from Ecklin Development Corp. The property was advertised, as required in the Code governing Townships of the Second Class, setting forth the conditions for purchase. The property is located in Manor Township and will be a fee simple transaction.
D. Requests for Handicapped Parking Spaces
Mr. Allen moved, Mrs. Adams seconded, and the Board unanimously approved handicapped parking spaces at 1171 Elm Avenue and 1173 Elm Avenue.
E. Appointment
Mrs. Adams moved, Mr. Allen seconded, and the Board unanimously appointed Benjamin H. Bamford to fill an unexpired term on the Lancaster Township Planning Commission until December 2004. 

XI. GUEST RECOGNITION AND PARTICIPATION
Mr. Worley stated leaves had not been picked up on Bean Hill Road last Friday. According to Rob Eckenrode, Highway Superintendent, occasionally the road crew gets backed up, but the leaves will be collected. Mr. Eckenrode then explained the leaf collection box modifications that will help to reduce escaping leaf residue.(Gordon Reed, S. Conestoga Drive, inquired why there are two speed signs at the right angle bend of his road. One states 15MPH and asks the motorist to slow down; the other states 25MPH. State regulations are followed in the placement of these signs even though they seem contradictory. The Highway Superintendent will, however, investigate the matter. Mr. Allen asked the Highway Superintendent to also check the Conestoga Boulevard manhole covers, which are raised above the street surface level. (Caroline Morgan, Wilson Drive, asked what kind of emergency preparations there are in the Township. Mr. Pickard, as the Emergency Management Coordinator for Lancaster Township, replied that the committee got a good jump on planning when preparations were made for the new millennium changeover. The committee has weekly contact with other agencies and follows the County’s emergency management plan. Committee members include police, firemen, other rescue professionals, and citizens. All members are dedicated, very skilled, and have a well thought-out plan including an evacuation plan for any situation. There are specifics for different situations. Each Township cruiser has state of the art communication systems installed. Mr. Allen complimented Mr. Pickard on all of his solid work as EMC. Mr. Allen further stated, “we have the best, well-trained fire department. (Charles Collom, Wilson Drive, and Bill Worley, Bean Hill Drive, both asked what the purchaser of the mill was planning to do with it. The Board has not been given any indication of how it will be used. Mr. Collom was delighted it was sold and offered to frame the $1.00 purchase price. (

XIII. ADJOURNMENT
There being no other business, the meeting was adjourned at 8:34PM. 

Respectfully submitted,




William L. Adams, Secretary
