LANCASTER TOWNSHIP BOARD OF SUPERVISORS MEETING
Minutes—November 12, 2007

I. PLEDGE OF ALLEGIANCE, CALL TO ORDER, AND ROLL CALL
The duly advertised Lancaster Township Board of Supervisors meeting was held on November 13, 2006 in the township building at 1240 Maple Avenue, Lancaster, PA. Chair Thomas H. Schaller called the meeting to order at 7:00PM. Vice Chair Kathleen M. Wasong and Treasurer Anthony J. Allen were also present. Others in attendance included township management staff and interested parties. Mr. Schaller led those assembled in the Pledge of Allegiance.

II. PUBLIC COMMENT ON AGENDA ITEMS
Bill Adams, Quarry Lane, asked what the board was planning to do about the township retirement plan, which is on the agenda. He was told it would be discussed when the agenda item comes up.

III. SECRETARY’S REPORT
The minutes of the October 8, 2007 board of supervisors meeting were approved as presented by general consent.

IV. TREASURER’S REPORT
Mr. Allen presented the treasurer's report with the following amounts as of October 31, 2007:
General Fund $2,517,051.53 
Highway Aid Fund 307,936.72 
Parks and Open Space Fund 46,780.19 
Capital Reserve Fund 390,396.24 
TOTAL $3,262,164.68 
Mr. Schaller stated the treasurer's report would be filed for audit.

V. PAYMENT OF BILLS
On a motion by Mr. Allen, seconded by Ms. Wasong, the board approved the payment of bills:
General Fund $217,324.95 
Highway Aid Fund 12,049.49 
Park and Open Space Fund 505.72 
Capital Reserve Fund 3,653.11 
TOTAL $233,533.27

VI. REPORTS
A. Lancaster Township Fire Department: There were 55 emergency calls in October for a year-to-date total of 511.
B. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection before and after this meeting as well as during regular business hours.
C. Recycling Report: A recycling rate of 16.73% was reported for September and 3,718 bags of yard waste were collected.
D. Lancaster Inter-Municipal Committee: Ms. Wasong reported on the October 10 LIMC meeting in Columbia. The topic discussed was the LIMC Regional Comprehensive Plan, which encourages intermunicipal cooperation on many projects. Also discussed was the upcoming Housing Summit on November 14 sponsored by the Lancaster County Planning Commission.
E. Questions & Comments for Community Police Officer: No officer was present and there were no comments.

VII. ANNOUNCEMENTS
A. Lancaster County Solid Waste Management Authority Quarterly Rebate: $11,526.61
B. The next regular board meeting will be held December 10, 2006, 7:00PM. The public is invited to attend the workshop session at 5:30PM.

The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Regional Comprehensive Plan
and the following actions are consistent with the directives of that document


VIII. OLD BUSINESS 
There was no old business.

VIII. PLANNING/ZONING BUSINESS 
A. LTPC #218—Binkley Property, Preliminary Subdivision Plan, Request for Extension of Time
Ms. Wasong moved, Mr. Schaller seconded, and the board unanimously granted an extension of time until January 7, 2008 as per a letter from HRG Engineering.
B. LTPC #218—Binkley Property, Preliminary Subdivision Plan, Request for Modification
Ms. Wasong moved, Mr. Schaller seconded, and the board unanimously approved the following modification: Section 603.02.B—Sidewalks, as recommended by the Lancaster Township Planning Commission.
C. LTPC #218—Binkley Property, Preliminary Subdivision Plan Approval Ms. Wasong moved, Mr. Schaller seconded, and the board unanimously approved the above-mentioned plan with the condition that the off-site improvements be considered a part of the plan. After discussion, Ms. Wasong moved and Mr. Schaller seconded to revisit this plan approval and make a new motion to replace the one just passed. Ms. Wasong moved, Mr. Schaller seconded, and the board unanimously approved the above-mentioned plan with the condition that a separate agreement be drafted and signed by the board chair for off-site improvements.
D. LTPC #222-Comet Field Tract, Turkey Hill, Preliminary Land Development and Subdivision Plan, Request for Extension of Time
Mr. Allen moved, Ms. Wasong seconded, and the board unanimously granted an extension of time until January 15, 2008 as recommended by the Lancaster Township Planning Commission per a letter from David Miller Associates dated October 4, 2007.
E. LTPC #216—Thomas McDermott Property (1401 Columbia Avenue), final Land Development Plan, Request for Extension of Time
Ms. Wasong moved, Mr. Allen seconded, and the board unanimously granted an extension of time until February 12, 2008 as per a letter received from Mr. McDermott dated October 29, 2007.
F. LTPC #195—Elm Avenue Condominiums Subdivision Plan, Reduction in Financial Securities
Mr. Allen moved, Ms. Wasong seconded, and the board unanimously approved a reduction in financial securities in the amount of $5,844.50 leaving a balance of $5,844.50, as per the township engineer’s letter of October 12, 2007.

X. NEW BUSINESS
A. Presentation of 2008 Proposed Lancaster Township Budget
Mr. Shaller presented the 2008 proposed budget and went over some of the items. He noted that one of the biggest changes is the funding of the Lancaster Township Fire Department’s operational fund and a set amount to Lafayette Fire Company in lieu of their annual fund drive in the east township. Quarterly payments of $40,750.00 will be made to LTFD. Ms. Wasong stated that funding the fire department is one of the best things the township has done. She is, however, concerned about spending some of the township’s surplus in the capital fund to meet the new budget in light of a possible recession, increased oil prices, etc. The budget is available for public review until December 10, 2007, when the board will take formal action on it at the regular meeting.
B. 2008 Lancaster Township Police Services Contract with Lancaster City Bureau of Police
Mr. Allen moved, Ms. Wasong seconded, and the board unanimously accepted the recommendation of the Public Safety Committee: a letter will be written to the City of Lancaster requesting that the City of Lancaster and Lancaster Township enter into a formal agreement for an extension of the current contract for police services until such time as the City of Lancaster settles their arbitration with the police union, secures final cost of the health insurance premiums, and has reviewed the MAXIMUS study that will identify any increase or decrease in pricing for police services supplied by Lancaster City to Lancaster Township. Without the three main topics above being settled, it is impossible for Lancaster City to provide Lancaster Township with a fixed cost to supply police protection and, therefore, it is neither practical nor logical for the Lancaster Township Board of Supervisors to accept the proposed 2008 Lancaster Township Police Service Contract dated October 12, 2007 from Patrick Hopkins to David L. Clouser.
C. Pennsylvania Municipal Retirement System Allocation of 2007 Excess Interest Award
After discussion, Mr. Allen moved, Mr. Schaller seconded, and the board authorized crediting all 2007 excess interest monies to active member’s accounts equally. The vote was split with two supervisors in favor and Ms. Wasong opposed to the motion.
D. Resolution No. 2007-13
Ms. Wasong moved, Mr. Allen seconded, and the board unanimously approved the above-mentioned resolution which authorizes the use of the National Incident Management System (NIMS) for all incident management on Lancaster Township. The board also unanimously named J. Robert Eckenrode, public works superintendent, as the staff point of contact.
E. Confirmation of Lancaster Township Fire Police
Mr. Allen moved, Ms. Wasong seconded, and the board unanimously confirmed Stacy Jones and Carl Jones as special fire police with the Lancaster Township Fire Department. They were previously sworn in by District Justice Sponaugle.
F. Application for Handicapped Parking Space
Ms. Wasong moved, Mr. Allen seconded, and the board unanimously approved a handicapped parking space at 968 East Orange Street.
G. Appointments to Harrisburg Pike Transportation Study Group
Ms. Wasong moved, Mr. Allen seconded, and the board unanimously authorized the Lancaster Township Planning Commission to appoint three (3) representatives to the above-mentioned committee.

XI. GUEST RECOGNITION AND PARTICIPATION
* Peggie Miller, Valley Road, reported that White Ribbon Week (anti-pornography campaign) went very well with support from the state, county, and several municipalities. Mr. Allen thanked her for her continuous efforts in this area. *Bill and Sandy Worley, Bean Hill Road, inquired about the old mill on Columbia Avenue. Ms. Wasong said that the property is no longer owned by the township and is located in Manor Township. We do know that the owner has applied for a building permit but we do not know the status. The Worleys also provided the addresses of several properties that are in questionable physical condition. The township planning and zoning director will be asked to inspect the properties in question. Ms. Wasong stated that the board has decided to start cracking down on homeowners who violate the maintenance ordinance. The Worleys were also concerned about dark roadways. It was noted that streetlights would be installed along roads at some of the darker areas of the new developments.

XIV. ADJOURNMENT
With no further business brought before the board, the meeting was adjourned at 8:05PM.

Respectfully submitted,


David L. Clouser, Secretary

