I. Pledge of Allegiance, Call to Order, and Roll Call
The duly advertised Lancaster Township Board of Supervisors meeting was held on December 3, 2004 in the Township Building at 1240 Maple Avenue, Lancaster, PA. Chair Thomas J. Schaller called the meeting to order at 7:30PM. Vice Chair Helen S. Adams and Treasurer Anthony J. Allen were also present. Others in attendance included Township management staff and interested parties. Allegiance to the flag was pledged.

II. Public Comment on Agenda Items
Mr. Schaller asked if there were any comments on agenda items including the proposed budget for 2005. There were no comments or questions.

III. Secretary’s Report
The minutes of the November 8, 2004 Board meeting were approved by general consent.

IV. Treasurer’s Report
Mr. Allen presented the report with the following amounts as of November 30, 2004:
General Fund $ 1,380,924.39 
Highway Aid Fund 314,737.11
Parks/Open Space Fund 7,915.64
Capital Reserve Fund 226,190.27
TOTAL $ 1,929,767.41
Mr. Schaller stated the Treasurer’s Report would be filed for audit

V. Payment of Bills
On a motion by Mr. Allen, seconded by Mrs. Adams, the Board approved the payment of bills:
General Fund $ 246,979,71 
Highway Aid Fund 6,783.62
Parks/Open Space Fund 297.63
Capital Reserve Fund 1,193.62
TOTAL $ 255,254.58

VI. Reports
A. Lafayette Fire Company: No report was available.
B. Lancaster Township Fire Department: Mr. Schaller reported 38 calls for November and a year-to-date total of 501 calls. He reminded those present that the LTFD and the Lafayette Fire Company solicit only by mail, not by telephone. As of December 6, there was a 27% return on the annual fund drive. The LTFD is behind last year’s total and Mr. Schaller asked residents to please consider making a donation, which is tax deductible.
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection at this meeting and during regular business hours. 
D. Recycling Report: The recycling rate for October 2004 was 44%, which reflects the woody material and leaves that have been collected and processed.
E. Lancaster Inter-Municipal Committee: Mr. Clouser reported on the November meeting at East Hempfield: there was a presentation by the Coalition for Safety, discussion of the proposed ethanol plant in Conoy Township, and further discussion on the Regional Comprehensive Plan and future implementation. Mrs. Adams reported on the December meeting at Pequea Township: there was discussion of the new Emergency Services Tax and a proposed County library tax. On the issue of election signs, the LIMC is proposing no time limits. Officers for 2005 were elected: Susan Bernhart, Chair; John May, Vice Chair; Carole Simpson, Secretary/Treasurer.
F. Questions & Comments for Community Police Officer: Officer Rick Beighley was present. Martin Waltman, Ranck Mill Road, reported there have been several cases of speeding and accidents in his neighborhood, including damage to his own parked car by a speeding motorist. Mr. Waltman would like to see increased speed checks on Ranck Mill Road and the installation of speed tables. Barbara Kyle, Ranck Mill Road, noted that speeding occurs more frequently in the AM. She also would like to see speed bumps installed and additional stop signs put in place. Gordon Reed, Conestoga Drive, said the whole area is a chronic problem. Tracey Whitney, Ranck Mill Road, stated that her car was totaled at 3:00PM and she feels a crossing guard is needed for school children. Mr. Allen concurred that a potentially dangerous situation exists in the area. Officer Beighley will consult with Sgt. Schmidt on ways to improve the traffic problems. Bill Worley, Bean Hill Road, reported hearing gun shots recently at night and thought they sounded more like handguns than hunting rifles. Officer Beighley stated that Officer J. D. Shaeffer is heading up an investigation of poaching in the same Bean Hill Road area. After a report of shots fired on December 12, three police units responded and searched that area.

VII. Announcements
A. January 3, 6:30PM – Board of Supervisors Annual Organization Meeting 
B. The Next Regular Board Meeting will be held January 3, 7:00PM. There will be no Workshop prior to the meetings.

The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document

VIII. Old Business
A. Resolution No. 2004-05
Mr. Allen moved, Mrs. Adams seconded, and the Board unanimously approved setting the real estate tax rate for Fiscal Year 2005 at .6 mills (six tenths of a mill or .0006 cents per $100.00 of assessed valuation).
B. Resolution No. 2004-06: Proposed 2005 Budget
Mrs. Adams moved, Mr. Allen seconded, and the Board unanimously approved the proposed Fiscal Year 2005 Budget for Lancaster Township.

IX. Planning/Zoning Business
A. Resolution No. 2004-08: LTPC #187, Hawthorne Ridge
Mr. Allen moved, Mrs. Adams seconded, and the Board unanimously approved for submission to PA DEP the above-mentioned Resolution for plan revision for new land development, Sewage Facilities Planning Module, sewer extension.

X. New Business
A. Resolution No. 2004-07
Mrs. Adams moved, Mr. Allen seconded, and the Board unanimously approved the above-mentioned Resolution authorizing the transfer of monies to balance all accounts for Fiscal Year 2004.

XI. Guest Recognition and Participation
?Mr. Waltman asked if there is a set meeting for discussion of traffic problems. Mr. Allen replied that residents might voice their concerns at any Board meeting, as well as calling Township staff any time during the week. Mrs. Adams added that Community Get-Togethers, which are held twice a year, once on the east side and once on the west side, are an important informal way to talk with the Supervisors about any concerns. Mr. Clouser, Township Manager, stated that he would also take traffic concerns to the Lancaster Inter-Municipal Committee meetings. Debbie Oettel, 1136 Ranck Mill Road, said she has only lived there for a year but is afraid to even clean off her car during snowstorms. ?Peggie Miller, Valley Road, asked if the property at 1002 Marietta Avenue had been sold at the last Sheriff’s sale. It has been sold. Lancaster Township will collect on its lien and hopefully there will be improved property maintenance soon. Ms. Miller then commended the Board on the 2005 Budget and thanked them for a great job in 2004. She also asked the Board to send a letter of concern to Lancaster City regarding the request to the PUC for an increase of 59% for water/sewer. ?Mrs. Kyle asked if residents of the Ranck Mill Road area will be kept informed of progress regarding the speeding problems. Sgt. Schmidt will be asked to call her and keep her updated. Mr. Clouser also said the Township would look at the possibility of installing sidewalks. ?Mr. Worley asked if no littering signs could be installed along Bean Hill Road down to Sterling Place as the area has a lot of trash. Rob Eckenrode, Superintendent of Public Works, will check with the Rubbish Rangers for their next scheduled clean up. He added that the Township prefers not to clutter the roadside with signs.

XII. Executive Session: This meeting was cancelled.

XIII. Adjournment
Mr. Schaller thanked Mr. Clouser, Diana Hess (Financial Officer), and staff for a good, realistic budget for 2005. Then, on behalf of the Board, he wished happy holidays to all. There being no further business, the meeting was adjourned at 8:28PM.


David L. Clouser, Secretary

