December 8, 2003

PUBLIC HEARING - PROPOSED 2004 BUDGET
Chair Anthony J. Allen convened a public hearing on the proposed 2004 Budget that has been on public display since November 10, 2003. Several people spoke on the subject of funding a police sergeant’s position for the entire year. The proposed budget includes funding the position for one-half of a year. David Zimmerman, Rosedale Avenue, presented a petition to the Board with signatures from residents Township-wide supporting year-round funding for a sergeant. Others who spoke in support of year-round funding included Gerry Gaenzle, Kensington Road; Steve Roy, Southport Drive; Vicki Adams, Chadwick Circle; Klete Griffin, Barton Drive; J. D. Shaeffer, Township police officer; William Adams, Springhouse Road; and Chief Glenn Usdin, Lancaster Township Fire Department. Peggie Miller, Valley Road, stated she does not feel the sergeant’s position is necessary. Mr. Adams also would like to see funding for LEMSA and the fire department maintained at the 2003 levels. After all questions and comments were addressed, Mr. Allen closed the hearing at 7:55PM.

I. Pledge of Allegiance, Call to Order, and Roll Call
The duly advertised Lancaster Township Board of Supervisors meeting was held on December 8, 2003 in the Township Building at 1240 Maple Avenue, Lancaster, PA. Chair Anthony J. Allen called the meeting to order at 7:55PM. Vice Chair Thomas J. Schaller was also present. Treasurer Helen S. Adams was absent. Others in attendance included Township management staff and interested parties. Allegiance to the flag was pledged.

II. Public Comment on Agenda Items
There were no comments

III. Secretary’s Report
The minutes of the November 10, 2003 Board meeting were approved by general consent.

IV. Treasurer’s Report
Mr. Schaller presented the report with the following amounts as of November 30, 2003:
General Fund $ 1,122,359.73
Parks/Open Space Fund 10,205.47
Capital Reserve Fund 439,742.95
Highway Aid Fund 338,127.94
TOTAL $ 1,910,436.09
Mr. Allen stated the Treasurer’s Report would be filed for audit

V. Payment of Bills
On a motion by Mr. Schaller, seconded by Mr. Allen, the Board approved the payment of bills:
General Fund $ 201,468.64 
Space Fund 0.00
Capital Reserve Fund 10,211.50
Highway Aid Fund 1,563.64
TOTAL $ 213,243.78

VI. Reports
A. Lafayette Fire Company: There were eight emergency calls to the East Side of the Township in November.
B. Lancaster Township Fire Department: Chief Glenn Usdin reported that the annual fund drive returns are very disappointing this year. He asked those who have not contributed to please do so in order to maintain a viable fire department. Mr. Schaller stated they are $15,000.00 under budget for the fund drive. Chief Usdin also asked for assistance in getting the fire stations plowed quickly during a snowstorm.
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection at this meeting and during regular business hours. 
D. Recycling Report: The recycling rate for October 2003 was 35.96%. This marks the first time Lancaster Township has surpassed the state set goal of 35%.
E. Lancaster Inter-Municipal Committee: Mr. Clouser reported the LIMC has mapped out proposed bikeways and is now looking for ways to fund the project.
F. Questions & Comments for Community Police Officer: There were none.

VII. Announcements
A. January 5, 7:00PM – Board of Supervisors Annual Organization Meeting 
B. The next regular Board Meeting will be held January 5, 7:30PM. The public is invited to attend the Workshop at 6:00PM.

The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document


VIII. Old Business
A. Proposed 2004 Budget
Mr. Schaller moved to adopt the budget with the following changes: 1. reinstate the employee wellness benefit at $250.00 per employee; 2. offer an employee health insurance opt-out benefit of $80.00 per month per employee; and, 3. reinstate full year funding for a police sergeant position. Mr. Allen seconded the motion, which was unanimously approved. Mr. Schaller stated that the Board will expect more in-depth reporting from the police and that the Public Safety Committee will be investigating alternatives to ensure Township residents are getting the best services for their money.

IX. Planning/Zoning Business
A. LTPC #162 – Mill Creek Manor, Reduction in Letter of Credit
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously approved a reduction in the above-mentioned letter of credit by $95,647.00 to a zero balance as all outstanding items have been completed including the tot lot.

X. New Business
A. Resolution No. 2003-13
Mr. Schaller mover, Mr. Allen seconded, and the Board unanimously passed the above-mentioned resolution updating the established Uniform Fees Schedule. 
B. Resolution No. 2004-14 – Proposed 2004 Budget
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously passed the above-mentioned resolution adopting the 2004 Budget with changes as previously stated.
C. Resolution No. 2003-15 
Mr. Schaller moved to approve the above-mentioned resolution setting the tax levy at .7 mills. Mr. Allen seconded and the motion passed unanimously.
D. Resolution No. 2003-16
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously authorized the transfer of monies to balance all accounts for FY 2003.
E. 2004 Lancaster Township Municipal Calendar
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously approved the 2004 Municipal Calendar.

XI. Guest Recognition and Participation
?Mrs. Miller asked how the Township will get accountability from the police. Mr. Schaller replied there will be closer scrutiny of activities and more reporting required. ?Michael Pickard, Crossfield Drive, spoke as Chair of the Public Safety Committee and thanked the Board for approving full funding of the sergeant’s position. He stated that the committee members take their responsibilities very seriously and will demand accountability from the police while at the same time investigating other sources of police services. Mr. Pickard also said he was willing to accept a tax increase, if necessary to fund the position. ?Ms. Vicki Adams agreed with Mr. Pickard and reminded residents of the many advantages afforded the Township through its association with the Lancaster Bureau of Police.

XII. Adjournment
The Board wished happy holidays to all. There being no further business, the meeting was adjourned at 8:30PM.


David L. Clouser, Secretary

