Minutes - December 9, 2002

PUBLIC HEARING - PROPOSED 2003 BUDGET
Chair, Helen S. Adams, convened a public hearing on the proposed 2003 Budget that has been on public display since November 11, 2002. Mrs. Adams asked for questions and/or comments. The Board answered questions from Ms. Peggie Miller, Valley Road, and Charles Collom, Wilson Drive. After discussion on various items, including an increase in Township real estate tax, Mrs. Adams closed the hearing at 7:44PM.

I. Pledge of Allegiance, Call to Order, and Roll Call
The duly advertised Lancaster Township Board of Supervisors meeting was held on December 9, 2002 in the Township Building at 1240 Maple Avenue, Lancaster, PA. Chair Helen S. Adams called the meeting to order at 8:00PM. Vice Chair Anthony J. Allen and Treasurer Thomas J. Schaller were also present. Others in attendance included Township management staff and interested parties. Allegiance to the flag was pledged.

II. Public Comment on Agenda Items
There were no comments

III. Secretary¡¦s Report
The minutes of the November 11, 2002 Board meeting were approved by general consent

IV. Treasurer¡¦s Report
Treasurer Schaller presented the report with the following amounts as of November 30, 2002:
General Fund $ 1,007,688.03
Parks/Open Space Fund 12,613.73
Capital Reserve Fund 699,152.57
Highway Aid Fund 360,129.03
TOTAL $ 2,079,583.36
Mrs. Adams stated the Treasurer¡¦s Report would be filed for audit

V. Payment of Bills
On a motion by Mr. Schaller, seconded by Mr. Allen, the Board approved the payment of bills:
General Fund $ 190,824.10 
Space Fund 0.00
Capital Reserve Fund 17,628.81
Highway Aid Fund 1,933.02
TOTAL $ 210,385.93

VI. Reports
A. Lafayette Fire Company: No report was submitted.
B. Lancaster Township Fire Department: Thomas Schaller, Deputy Chief of the Lancaster Township Fire Department, reported 32 emergency calls in November.
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection at this meeting and during regular business hours. 
D. Recycling Report: The recycling rate for November 2002 was 19.6%.
E. Lancaster Inter-Municipal Committee: Lynn Stauffer, Director of Planning & Zoning reported on the November 11 meeting held at E. Lampeter Township. 1.There was discussion about asking the Lancaster County Planning Commission to update the committee on their planned participation in the Greenways project. 2.The regional plan committee has invited six firms to submit RFP¡¦s for consideration. After reviewing the RFP¡¦s, interviews will be conducted. 3.A snowplow safety training course is being offered by the LIMC. 4.Presentation of the 2003 budget led to discussion of the need for LIMC office space.
F. Questions & Comments for Community Police Officer: Officer J. D. Shaeffer was present and responded to a previous request from Joe Ihns, Fairview Avenue, to check on the speeding situation in Bausman. Officer Shaeffer stated that he had spent time clocking vehicle speeds on several occasions. During those times he found no one driving at speeds ¡§outside of the law¡¨. Mr. Ihns said there is actual gridlock in Bausman at approximately 5:30PM weekdays. A traffic light at Charles Road may help the situation and will be looked into.
VII. Announcements
A. Special Meetings: 
„h January 6, 7:00PM ¡V Board of Supervisors Annual Organization Meeting 
„h January 7, 7:00PM ¡V Board of Auditors Organization Meeting
B. The next regular Board Meeting will be held January 6, 7:30PM. The public is invited to attend the Workshop at 6:00PM.

The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document


VIII. Old Business
A. Ordinance No. 2002-07
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously approved the above-mentioned ordinance to install ¡§No Parking¡¨ signs on the south side of a portion of Newton Road.

IX. Planning/Zoning Business
A. LTPC #176 ¡V Revised Final Plan, 2700 Honeysuckle Lane
Mr. Allen moved, Mr. Schaller seconded, and the Board unanimously granted unconditional plan approval for LTPC #176.
B. LTPC #174 ¡V Southern Village
1. Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously granted a 90-day extension of time, until April 11, 2003, to address the Township engineer¡¦s review comments.
2. Mr. Schaller moved and Mr. Allen seconded a motion to accept dedication of Open Space Lot #6 (formerly #7). After a lengthy discussion among the Board, Bill Sweirnik, David Miller Associates, and Richard Heslin, one of the owners, the motion was unanimously defeated. Board action will be contingent upon the presentation of easement plans.

X. New Business
A. Resolution No. 2002-18 ¡V Proposed 2003 Budget
Mr. Allen moved to approve the 2003 Budget. Mr. Schaller seconded the motion and a discussion ensued. Mr. Allen stated his objections to a tax increase that would sustain the new budget. Mr. Schaller said he is unhappy with a tax increase but felt it was a necessity to avoid ¡§digging a deeper hole¡¨. Mr. Allen then moved to retain the real estate tax rate at .4 mills. The motion died for lack of a second. The motion to approve the 2003 Budget carried by a two-to-one vote, with Mr. Allen casting the dissenting vote.
B. Resolution No. 2002-19 ¡V Setting the Tax Levy for FY 2003
Mr. Schaller moved to approve the above-mentioned resolution setting the tax levy at .7 mills and Mr. Allen seconded. After a brief discussion, the motion carried by a two-to-one vote, with Mr. Allen opposed.
C. Resolution No. 2002-20 ¡V Balance all Accounts for FY 2002
Mr. Allen moved, Mr. Schaller seconded, and the Board unanimously authorized the transfer of monies to balance all accounts for FY 2002.
D. Resolution No. 2002-21 ¡V Open Records Law
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously approved the above-mentioned resolution setting forth procedures for access to public records as related to PA Act 100 of 2002, Open Records Law.
E. Ordinance No. 2003-01
Mr. Allen presented the above-mentioned ordinance authorizing the Board Chair and Secretary to enter into a two-year intergovernmental agreement to contract for code inspection services from West Lampeter Township.
F. Temporary Construction Easement on Property Owned by WGAL-TV
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously authorized the Township Manager/Secretary to enter into an agreement for road construction at the intersection of Columbia Avenue and Abbeyville Road, southwest corner.

XI. Guest Recognition and Participation
G. ƒûOfficer Shaeffer alerted residents to an on-going problem. A burglar is frequently entering homes in the area and quickly snatching anything of value. He is entering through unlocked doors, windows, and garages. There have been five incidents in the last week alone. Be certain to lock everything before retiring for the evening or leaving the house. ƒûPeggie Miller, Valley Road, asked for explanations of the LIMC Regional Plan and the intergovernmental agreement with West Lampeter Township. Mrs. Miller then thanked the Board for the marvelous volunteer recognition event. ƒûMr. Schaller asked residents who have not made a contribution to the fire department to please consider doing so before the end of the year. Fund Drive 2002 is approximately $6,500 short of its goal with a resident contribution rate of 32%. ƒûJoe Ihns, Fairview Avenue, noted that a portion of every resident¡¦s taxes does go to the fire department in the form of an annual Township allocation. 

XII. Adjournment
The Board wished happy holidays to all. There being no further business, the meeting was adjourned at 9:07PM.




William L. Adams, Secretary
