Minutes - December 10, 2001

PUBLIC HEARING - PROPOSED 2002 BUDGET
Chair, Michael F. Pickard, convened a public hearing on the proposed 2002 Budget that has been on public display since November 12, 2001. Mr. Pickard asked for questions and/or comments. Charles Collom, Wilson Drive, questioned the need for a fulltime police detective for 6 months at a cost of $48,000. Mrs. Adams commented that neighborhoods other than Mr. Collom¡¦s need a bit more protection. Mr. Pickard added that the number of calls for police assistance has increased every year and the Township would like to address the situation before it deteriorates even farther. Mr. Pickard also noted this is being done on a trial basis. Police Chief William Heim added that the assigned sergeant would work out of the Township office and assist with coordination and investigation. There being no further questions or comments, Mr. Pickard closed the hearing at 7:10PM.

I. Pledge of Allegiance, Call to Order, and Roll Call
The duly advertised Lancaster Township Board of Supervisors meeting was held on December 10, 2001 in the Township Building at 1240 Maple Avenue, Lancaster, PA. Chair Michael F. Pickard called the meeting to order at 7:10PM. Vice Chair Helen S. Adams and Treasurer Anthony J. Allen were also present. Others included Township management staff and interested parties. Allegiance to the flag was pledged.

II. Public Comment on Agenda Items
There were no comments

III. Secretary¡¦s Report
The minutes of the November 12, 2001 Board of Supervisors meeting were approved by general consent

IV. Treasurer¡¦s Report
Treasurer Allen presented the report with the following amounts as of November 30, 2001:
General Fund $ 954,680.70
Parks/Open Space Fund 2,676.69
Capital Reserve Fund 867,255.73
Highway Aid Fund 213,478.11
TOTAL $ 2,038,091.23
Mr. Pickard stated the Treasurer¡¦s Report would be filed for audit

V. Payment of Bills
On a motion by Mr. Allen, seconded by Mrs. Adams, the Board approved the payment of bills:
General Fund $ 206,213.29 
Space Fund 0.00
Capital Reserve Fund 6,061.39
Highway Aid Fund 8,952.63
TOTAL $ 221,227.31

VI. Reports
A. Lafayette Fire Company: The Lafayette Fire Company reported six emergency calls to the Township¡¦s East End.
B. Lancaster Township Fire Department: Mr. Thomas Schaller, Deputy Chief of the Lancaster Township Fire Department, reported 56 emergency calls in November for a year-to-date total of 447, the highest number of calls in eleven years. Mr. Schaller announced the Fire Department has received $88,000 in contributions toward its goal of $91,000 for fund drive 2001, representing a 35% return. Mrs. Adams requested, if possible, receipt of the monthly reports a week in advance of this meeting.
C. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection at this meeting and during regular business hours. 
D. Recycling Report: The recycling rate for October, 2001 was 16.96%.
E. SLSA Financial Report for Year Ended June 30, 2001: The report is on the table for inspection
F. Lancaster Inter-Municipal Committee: There was no report.
G. Questions & Comments for Community Police Officer: Officer J. D. Shaeffer was present for the meeting and reminded residents to lock their cars and never leave packages, phone, purses, etc. on a car seat. Bill Worley, Bean Hill Road, informed the Board that on the opposite side of the street from his house there is a fire hydrant, which cannot be seen from the street. Cars frequently park in front of it and pose a serious hazard should the hydrant be needed. Staff will see that the situation is corrected.

VII. Announcements
A. Annual Reorganization Meeting: January 7, 2002, 7:00PM 
B. Next Regular Board Meeting: January 14, 2002, 7:30PM (Workshop 6:00PM)


The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document


VIII. Old Business
A. Ordinance No. 2001-06
Mr. Allen moved, Mrs. Adams seconded, and the Board unanimously authorized the execution of a joint agreement among Lancaster Township, Lancaster County, LASA, and other municipalities for Act 537 Regional Planning. The agreement provides for Lancaster County participation.

IX. Planning/Zoning Business
A. Evergreen Estates Retirement Community, Letter of Credit Reduction 
Mrs. Adams moved, Mr. Allen seconded, and the Board unanimously approved a reduction of $16,209.30 in the Letter of Credit leaving a $-0- balance
B. Church of Jesus Christ of the Latter Day Saints, Letter of Credit Reduction
Mr. Allen moved, Mrs. Adams seconded, and the Board unanimously approved a reduction of $4,240.00 in the Letter of Credit leaving a balance of $1,500.00

X. New Business
A. Resolution No. 2001-13
Mrs. Adams moved, Mr. Allen seconded, and Board approved the Fiscal Year 2002 Budget
B. Resolution No. 2001-14
Mr. Allen moved, Mrs. Adams seconded, and the Board unanimously approved setting the 2002 tax levy for Lancaster Township at .4 mills
C. Resolution No. 2001-15
Mrs. Adams moved, Mr. Allen seconded, and the Board unanimously authorized the transfer of funds as necessary to balance all Lancaster Township accounts for FY 2001
D. Resolution No. 2001-16
Mr. Allen moved, Mrs. Adams seconded, and the Board unanimously authorized the transfer of unappropriated funds in the amount of $12,000.00 into the Park & Open Space Fund
E. Appointments
Mrs. Adams moved, Mr. Allen seconded, and the Board unanimously made the following appointments:
Gerald Lestz ¡V Lancaster Township Historic Resource Council, term ending 12/31/02
J. Donald Shaeffer ¡V Deputy Emergency Management Coordinator, term ending 12/31/02
Richard Nissley ¡V Suburban Lancaster Sewer Authority Representative, filling an unexpired term ending 12/31/05
F. School House Road Bridge Replacement Project
Mr. Allen moved, Mrs. Adams seconded, and the Board unanimously agreed to write a letter to the State indicating the project is consistent with the Township¡¦s Floodplain & Stormwater Management Programs
G. Handicapped Parking Spaces
Mrs. Adams moved, Mr. Allen seconded, and the Board unanimously denied a request from Community Hospital of Lancaster for handicapped parking spaces on Parkside Avenue between Clark & Oranges Streets. The Board has asked the Superintendent of Public Works to work with the hospital in an effort to resolve amicably the issue.
H. Recognition & Presentation for Michael F. Pickard
Mrs. Adams and Mr. Allen presented a framed Certificate of Appreciation to Mr. Pickard for his six years of service to the Township, not only as a supervisor, but in other capacities as well. Mr. Pickard thanked everyone for their support and assistance during his term. He will remain involved as the Township¡¦s emergency management coordinator and as a member of the Public Safety Committee.

XI. Guest Recognition and Participation
ƒûMr. Collom suggested the Township allocate an additional $3,000 to the Lancaster Township Fire Department. Mrs. Adams reminded him the Township just approved a deficit budget and several agencies and programs were allocated less money. She informed all that the Township would always be there for the LTFD in a financial emergency. ƒûPeggie Miller, Valley Road, suggested the LTFD solicit businesses and landlords more vigorously. ƒûJoe Ihns, Fairview Avenue, commented that the South fire station is considered a very good neighbor in the Bausman area. He mentioned, however, that diesel tanks have been moved closer to the street right next to a natural gas site. Mr. Ihns also noted a number of refuse containers are very visible along the Fairview Avenue side. He wondered if the LTFD might consider some plantings to both hide the cans and beautify the area. Mr. Ihns then reported a trailer that has been parked at 14 Grandview Avenue for quite a while. Staff will inspect and send a Notice of Violation if a violation exists. ƒûCharles Lardner, Intelligencer Journal, asked who will pay for the new bridge on School House Road. Because it is a county bridge, the County will pay the replacement costs. The new bridge will not have a weight limit. Previously, the LTFD had to detour around the current bridge adding precious minutes to an emergency response. The bridge will be closed beginning in spring 2002.

XII. Adjournment
The Board wished happy holidays to all. There being no other business, the meeting was adjourned at 7:52PM.
