LANCASTER TOWNSHIP BOARD OF SUPERVISORS
Minutes - December 12, 2005

I. Pledge of Allegiance, Call to Order, and Roll Call
The duly advertised Lancaster Township Board of Supervisors meeting was held on December 12, 2005 in the Township Building at 1240 Maple Avenue, Lancaster, PA. Chair Helen S. Adams called the meeting to order at 7:30PM. Vice Chair Anthony J. Allen and Treasurer Thomas H. Schaller were also present. Others in attendance included Township management staff and interested parties. Allegiance to the flag was pledged.

II. Public Comment on Agenda Items: There were no comments.

III. Secretary’s Report
The minutes of the November 14, 2005 Board meeting were approved by general consent.

IV. Treasurer’s Report
Mr. Schaller presented the report with the following amounts as of November 30, 2005:
General Fund $ 1,691,220.34 
Highway Aid Fund 360,958.47
Parks/Open Space Fund 8,095.86
Capital Reserve Fund 947.24
TOTAL $ 2,061,221.91
Mrs. Adams stated the Treasurer’s Report would be filed for audit

V. Payment of Bills
On a motion by Mr. Schaller, seconded by Mr. Allen, the Board approved the payment of bills:
General Fund $ 237,407.28 
Highway Aid Fund 887.09
Parks/Open Space Fund 0.00
Capital Reserve Fund 241.00
TOTAL $ 238,535.37

VI. Reports
A. Lancaster Township Fire Department: Mr. Schaller reported 47 calls for November and a year-to-date total of 475 calls. He announced that Fund Drive 2005 is $17,000 behind last year’s total at this same time. Mr. Schaller reminded those present to please consider making a donation to either the Lancaster Township Fire Department or Lafayette Fire Company for those living on the East Side of the Township.
B. Police, Sewer, and Subsidiary Reports: These reports are available for public inspection at this meeting and during regular business hours. 
C. Recycling Report: The recycling rate for October 2005 was 15.48%.
D. Lancaster Inter-Municipal Committee: There has been no LIMC meeting since the last Board meeting.
E. Questions & Comments for Community Police Officer: No officer was present and there were no comments.

VII. Announcements
A. January 3, 6:30PM – Board of Supervisors Annual Organization Meeting 
B. The Next Regular Board Meeting will be held January 3, 7:00PM. The public is invited to attend the Workshop at 5:30PM.

This is Mrs. Adams’ final Board meeting as a supervisor as her term ends December 31, 2005. She went over some of the highlights of her tenure from 1992 to 2005, which she felt were of special note including the Strategic Comprehensive Plan; updating and rewriting the Planning and Zoning Ordinance; establishing an Historical Commission; instituting bi-annual Community Get-Togethers and the annual Community Day; Maple Grove swimming pool removal and construction of the Community Building; establishing the Maple Grove riparian buffer zone and the installation of two bridges across the Little Conestoga Creek; removal of a low head dam; and various other items too numerous to list. Mrs. Adams then thanked her fellow supervisors, staff, and volunteers for their assistance over the years and commitment to the Township. 

The Lancaster Township Supervisors are committed to the goals
as established by the adoption of the Strategic Comprehensive Plan
and the following actions are consistent with the directives of that document

VIII. Old Business
A. Resolution No. 2005-13
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously approved setting the real estate tax rate for Fiscal Year 2006 at .6 mills (six tenths of a mill or .0006 cents per $100.00 of assessed valuation).
B. Resolution No. 2005-14
Mr. Allen moved, Mr. Schaller seconded, and the Board unanimously approved the proposed Fiscal Year 2006 Budget for Lancaster Township as presented to the public on November 14, 2005. The Supervisors stated that they feel it is a sound and frugal budget. They thanked staff for their efforts in conducting business with the best interests of Township residents always in mind.

IX. Planning/Zoning Business
A. LTPC #187 – Hawthorne Ridge Final Subdivision Plan, Reduction in Financial Securities
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously approved a request for a reduction of $215,254.00 in financial securities, as per the engineer’s recommendation in a letter dated November 23, 2005, leaving a balance of $4,150,554.00.
B. LTPC #172 – Sterling Place, Lot 50, Reduction in Letter of Credit #D002879
Mr. Allen moved, Mr. Schaller seconded, and the Board unanimously approved a request for a reduction of $127,917.00, as per the engineer’s letter of November 9, 2005, leaving a balance of $218,738.00.


X. New Business
A. Presentation of Certificate of Appreciation
The Board presented a Certificate of Appreciation to Harold H. Bowers, Jr. for his eighteen years of service as both a member and chair of the Lancaster Township Planning Commission.
B. Resolution No. 2005-15
Mr. Schaller moved, Mr. Allen seconded, and the Board unanimously approved the above-mentioned Resolution authorizing the transfer of monies to balance all accounts for Fiscal Year 2005.
C. Presentation of Certificate of Appreciation
Mr. Schaller read and presented a Certificate of Appreciation to Mrs. Adams for her twelve and a half years of service as a Lancaster Township Supervisor. Mrs. Adams’ deeply held belief that government should be a collaborative effort among the citizenry and those officials elected to serve the public has been evident in all that she has undertaken on behalf of Lancaster Township. Alan and Roberta Bruns, Springhouse Road, confirmed how much the residents appreciate her work. They stated, “We are deeply indebted to you” and wished Mrs. Adams and her husband Bill a fruitful retirement. Sally and Joe Lyall, Hillcrest Road, presented flowers to Mrs. Adams and echoed the comments of Mr. and Mrs. Bruns. Robert Lowy, Wilson Drive, expressed how much he admires and appreciates what Mrs. Adams has done for the Township even through the time of her own personal adversity. There was a loud round of applause for Mrs. Adams.

XI. Guest Recognition and Participation
There were no other comments.

XIII. Adjournment
There was no other business brought before the Board and the meeting was adjourned at 8:08PM.


David L. Clouser, Secretary

