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LANCASTER TOWNSHIP PLANNING COMMISSION 
1240 Maple Avenue 
Lancaster PA  17603 

 
MEETING MINUTES – September 21, 2010 

 
The regular meeting of the Lancaster Township Planning Commission was held Tuesday, 
September 21, 2010 at the Lancaster Township Municipal Building.  The meeting was called to 
order by the Chair, Melissa Kelly at 7:00 p.m. She led the attendees in the Pledge of Allegiance. 
The following members were in attendance: Edwina Coder, Bob Desmarias, Richard Hendricks, 
Melanie LeFevre, and Gordon Reed.  Also present were Tom Daniels, Director of Planning & 
Zoning, and Rebecca French, Planning and Zoning Assistant.  Kathy Wasong, Twp Board of 
Supervisors was also in attendance. 
 

APPROVAL OF MINUTES – August 17, 2010 
 
The August 17, 2010 LTPC minutes were approved as submitted. 
 

PUBLIC PARTICIPATION/COMMENTS 
 
Ms. Wasong stated that she would like to encourage a discussion around the idea of protecting 
the architectural balance and integrity of the Township’s existing neighborhoods.  She asked the 
LTPC to think about how design standards could apply within the Township. The LTPC 
discussed some of the pros and cons and will continue the dialogue at future meetings.  
 

SUBDIVISION/LAND DEVELOPMENT PLAN: None 
 

NEW BUSINESS: None 
 

OLD BUSINESS: 
 
Zoning Ordinance Update – Review of Progress 
Article XX: Conformity and Non-Conformity Regulations  
 
LTPC Recommendations 
Discussion began with the recommendation that Article XX should open with an ‘Intended 
Purpose’ section using language that is stated clearly so to be understandable.  
The purpose of this Ordinance is to manage the proposed land use issues that come before the 
LTPC and the Zoning Hearing Board.  The language should be revised. 
 
Section 2001 Conformity of Proposed Land Uses 

 2001.1 – This first statement seems to describe what the provision of this Ordinance isn’t 
rather than what the Ordinance is. 

 2001.2 – If the Twp deems it prudent to allow an expansion as revised under a new 
ordinance, why is it necessary to have this statement?  If the LTPC has a petition request for 
a prior non-conformity, then the future non-conformity needs to be consistent. 
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Section 2002 Continuance of Non-conforming Uses and Structures 

 Change the enactment date of this Ordinance 
 
2002.1 Expansion of Non-conforming Uses 

 This statement seems to give all of the decision making power to the Zoning Hearing Board 

 Does not reflect the goals of the Comp Plan 

 Mandate that the LTPC can make recommendations to the Zoning Hearing Board for both 
special exception and variance issues that fall under Expansion of Non-conforming Uses 

 Seek MPC approval 

 Eliminate the verbiage in the middle section of this explanation that limits distance of 250 
feet in any direction and use to an area equal to 25 percent 

 Correct date within paragraph 
 

2002.2 Continuity of Non-conforming Use 

 Is the time line reasonable? 

 What is the compelling interest of the LTPC for this timeline? 

 What is the value of twelve months 
o Need to consider economic conditions 

 Constitutes a taking of personal property in some cases… 
o Consider a military family that relocates for over a year (has property maintained) 
o Consider an elderly person in nursing care for over a year (has property maintained) 
o Should the Non-Conforming Use timeline be extended? Or should more conditions 

apply? 

 The second sentence in 2002.2 is not clear; 
o ‘Vacating of premises or building or non-operative status of such premises or building 

shall be presumptive evidence of discontinued use, refutable upon presentation of 
additional competent evidence’ 

 It is not clear ‘to whom’ the – ‘presumptive evidence of discontinued use’ – would be 
presented too 

 Should the Township solicitor hear the LTPC’s comments regarding this Ordinance? 
 
2002.3 Substitution of Non-conforming Use 

 Need an ‘intent’ that should reference the Comp Plan 

 Any action taken by the Zoning Hearing Board should match what is in the Comp Plan 

 The Zoning Hearing Board should review recommendation from the LTPC 
 
2002.4 Damage to Non-conforming Buildings 

 What is the compelling interest by the Township? 
o For the timeline? 
o For the 60 percent damage of a non-conforming buildings  

 Seems unfair and could effectively be considered a ‘taking’ of property 
2002.5 Discontinued Non-conforming Use of Open Land 

 What is the compelling interest by the Township? 
o For the timeline? 
o For the 60 percent or more of replacement costs…? 
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2002.6 Substitution of a Non-conforming Use with a Conforming Use 

 Be consistent with references to the Zoning Hearing Board (not the Board) 

 ZHB should review recommendations from the LTPC 
 
2002.7 Status of a Conforming Use which was Previously Non-conforming 

 Define a Non-conforming Use 

 Need to change language – (interpretation of Conforming Use is Use by Right) 

 How does this apply to re-zoned land? 

 Rewrite 
 
2002.8 Side and Rear Yard Regulations for Accessory Buildings on lots containing a Non-
conforming Use 

 What about requirements for the underlying zoning? 
o The underlying Zoning issue is Use by Right 

 Set backs are already in place in each zoning district 
 
Section 2003 Non-conforming Lots 

 How to manage Use by Right? 

 Address these issues as infill development 
 

2003.1 Lot Area Exceptions 
 

2003.2 Side Yard Exceptions 

 What happens if the lot is uniquely zoned and doesn’t match the abutting lots? 
 

2003.3 Rear Yard Exceptions 
 
Section 2004 District Changes 

 Is time line justified? 

 May create a condition through language that is unjust  

 How does this affect private property? 
 
Melissa Kelly suggested that the LTPC review and compare the Conformity and Non-Conformity 
Regulations of other townships.  

 Townships that belong to the LIMC. 

 Look at timelines 
 
Tom Daniels will research other Township’s ordinances regarding Conformity and Non-
conformity regulations, and he will email the information to the LTPC prior to the October 
meeting. 
 
When the final changes to the Zoning Ordinances are clarified and officially approved, they will 
be updated and new zoning ordinances will be presented to the Twp engineer and the Twp 
solicitors for review.  The BOS will review the ordinances and approve it after a public meeting. 
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ANNOUNCEMENTS 
The Township Newsletter was mailed out in mid September and the Township has received 
several applications for the open LTPC position. 
 
ADJOURNMENT: 9:10 PM 
The next meeting will be held on Tuesday, October 19, 2010 at 7 PM 
 
        Respectfully submitted, 
 
 
 
        Bob Desmarais 


