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LANCASTER TOWNSHIP
2014
ANNUAL BUDGET

BUDGET SUMMARY

GENERAL FUND

HiGHWAY FUND

PARKS FUND

CAPITAL RESERVE FUND



2014 BUDGET SUMMARY - By Appropriation / Projected

Projected Fund Balance January 1, 2014

300.000
320.000
330.000
341.000
342.000
350.000
360.000
380.000

390.000

400.000
410.000
420.000
430.000
450.000
480.000

490.000

CLASSIFICATION

REVENUES

Taxes

Licenses & Permits
Fines & Forfeits

Interest

Rents & Royalties
Intergovernmental
Department Earnings
Miscellaneous Revenues
Other Sources

Total Revenues

EXPENDITURES

General Government
Public Safety

Health & Welfare

Highways

Recreation

Insurance, Benefits, & Misc
Transfer to Other Funds

Total Expenditures

Net Increase / (Decrease)

Projected Fund Balance December 31, 2014

ALL GENERAL STATE HWY PARK CAPITAL
FUNDS FUND FUND FUND RES FUND
7,348,590.00 5,294,584.00 569,092.00 30,493.00 1,454,421.00
2,694,250.00 2,694,250.00 0.00 0.00 0.00
219,100.00 219,100.00 0.00 0.00 0.00
118,000.00 118,000.00 0.00 0.00 0.00
5,725.00 4,000.00 700.00 25.00 1,000.00
18,000.00 0.00 0.00 18,000.00 0.00
462,105.00 169,265.00 292,840.00 0.00 0.00
1,085,300.00 1,085,300.00 0.00 0.00 0.00
100.00 100.00 0.00 0.00 0.00
373,187.26 0.00 0.00 0.00 373,187.26
4,975,767.26 4,290,015.00 293,540.00 18,025.00 374,187.26
(377,950.00) (377,950.00) 0.00 0.00 0.00
(2,653,919.00) (2,103,919.00) 0.00 0.00 (550,000.00)
(818,500.00) (818,500.00) 0.00 0.00 0.00
(1,155,253.00) (608,253.00)  (397,000.00) 0.00 (150,000.00)
(192,945.00) (144,945.00) 0.00  (48,000.00) 0.00
(432,266.00) (431,766.00) 0.00 (500.00) 0.00
(373,187.26) (373,187.26) 0.00 0.00 0.00
(6,004,020.26) (4,858,520.26) (397,000.00) (48,500.00) (700,000.00)
(1,028,253.00) (568,505.26)  (103,460.00) (30,475.00) (325,812.74)
6,320,337.00 4,726,078.74 465,632.00 18.00 1,128,608.26
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General Fund



L

2014 BUDGET - GENERAL FUND - REVENUE

ACCOUNT

301.100
301.200
301.300
301.600

310.100
310.210

320.000
320.200
321.800
322.820

331.100
331.110
331.120

341.000

DESCRIPTION BUDGET AMOUNT
[REAL PROPERTY TAXES |
Real Estate Tax-Current Yr 480,000.00
Real Estate Tax-Prior Year 10,000.00
Real Estate Tax-Delinquent 3,500.00
Real Estate Tax-Interim 750.00
Subtotal 494,250.00
ILOCAL ENABLING TAXES
Real Estate Transfer Tax 200,000.00
Earned Income Tax 2,000,000.00
Subtotal 2,200,000.00
|LICENSES AND PERMITS B
Parking Permit 100.00
Handicap Parking Permits 0.00
Cable TV Franchise 215,000.00
Street Encroachment Permits 4,000.00
Subtotal 219,100.00
[FINES AND FORFEITS |
Court Fines-District Magistrates 90,000.00
State Police Fines 10,000.00
Parking Fines 18,000.00
Subtotal 118,000.00
[INTEREST EARNINGS
Interest Earnings 4,000.00
Subtotal 4,000.00



2014 BUDGET - GENERAL FUND - REVENUE

ACCOUNT DESCRIPTION BUDGET AMOUNT
FED-STATE-LOCAL REVENUE & GRANTS J
354.031 PennDOT Winter Agreement Contract 3,771.00
354.041 Municipal Recycling Performance Grant 14,000.00
355.010 Public Utilities Realty Tax 4,244.00
355.080 Alcoholic Beverage Taxes 2,250.00
355.140 Municipal Pension-State Aid 45,000.00
355.200 PA Fire Relief Allocation 100,000.00
Subtotal 169,265.00
|GENERAL GOVT DEPT EARNINGS ]
361.310 Subdivision Plan Administration Fees 2,000.00
361.340 Zoning Hearing Board Fees 2,000.00
361.350 Appeal, Petition and Other Fees 1,200.00
361.360 Street Dedication Fees 800.00
361.530 Sale of Ordinance/MapsSubdivision/BldgCode/Etc 300.00
Subtotal 6,300.00
ISECURITY ALARM FEES
362.110 Security Alarm Business/Agent Permit 0.00
362.120 Security Alarm User Permit 100.00
362.130 Security Alarm False Alarm Fee 3,500.00
Subtotal 3,600.00
|[PROTECTIVE INSPECTION FEES |
362.410 Planning & Zoning Permits 80,000.00
362.440 Sewage Permits 200.00
Subtotal 80,200.00



2014 BUDGET - GENERAL FUND - REVENUE

ACCOUNT

364.300
364.320
364.330
364.350

367.000

380.100

2014 Total Revenue

2013 Projected Yr End Fund Balance

Total To Appropriate 2014

DESCRIPTION BUDGET AMOUNT
[SANITATION |
Solid Waste Collection Fees 900,000.00
Refuse Tags 6,200.00
Recycling Containers 2,000.00
Tipping Fee Rebate 42,000.00
Subtotal 950,200.00
|CULTURE AND RECREATION
Maple Grove Rental Fees 45,000.00
Subtotal 45,000.00
|OTHER REVENUE
Miscellaneous Revenue 100.00
Subtotal 100.00
4,290,015.00
5,294,584.00
9,584,599.00







2014 BUDGET - GENERAL FUND - EXPENDITURE

ACCOUNT

400.110
400.300
400.341
400.342
400.353
400.420
400.460
400.500
400.920

401.120
401.200
401.300
401.316
401.318
401.319
401.321
401.325
401.331
401.341
401.342
401.353
401.374
401.420
401.450
401.740
401.920

DESCRIPTION

BUDGET AMOUNT

|LEGISLATIVE BODY (BOS)

Supervisors Salaries & Wages
Other Services / Charges / Supplies
Advertising

Printing / Codification

Surety & Fidelity Bonding

Dues, Subscriptions, Memberships
Conventions, Meetings, Seminars
LIMC Contribution

Miscellaneous Expenditures

Subtotal

11,500.00
500.00
2,500.00
2,000.00
825.00
2,900.00
5,000.00
4,200.00
200.00

EXECUTIVE ADMINISTRATION

Salaries & Wages

Office Supplies

Other Services & Charges

Network Services

Web Site Development

Computer Consulting & Updates
Communication

Postage

Education, Meetings & Conventions
Advertising

Printing, Binding, Etc.

Surety & Fidelity Bonding (Twp Mgr)
Equipment Maintenance

Dues, Subscriptions, Memberships, Fees
Newsletter Expense

Capital Purchases

Miscellaneous Expenditures

Subtotal

29,625.00

187,000.00
1,700.00
500.00
3,000.00
600.00
3,000.00
1,000.00
1,500.00
1,500.00
400.00
800.00
750.00
1,500.00
700.00
13,000.00
3,500.00
3,600.00

223,950.00




2014 BUDGET - GENERAL FUND - EXPENDITURE

ACCOUNT DESCRIPTION BUDGET AMOUNT
AUDITING SERVICES / FINANCIAL |
402.300 Audit Services and Charges 8,500.00
Subtotal 8,500.00
|TAX COLLECTION
403.100 Real Estate Tax Commission 58,000.00
403.300 Real Estate Tax Postage and Supplies 2,575.00
Subtotal 60,575.00
ILEGAL SERVICE
404.130 Legal Services 10,000.00
Subtotal 10,000.00
|BLDG / PROPERTY @ 1240 MAPLE AVE |
409.220 Operating Supplies 2,000.00
409.250 Repair & Maintenance Supplies 1,000.00
409.260 Small Tools & Minor Equipment 500.00
409.310 Janitorial Service & Supplies 4,000.00
409.321 Communication 5,000.00
409.361 Electricity 7,500.00
409.362 Heating Fuel 5,200.00
409.364 Water & Sewer 350.00
409.370 Repairs, Maintenance & Contracts 4,750.00
409.700 Building and Property Improvements 15,000.00
Subtotal 45,300.00




2014 BUDGET - GENERAL FUND - EXPENDITURE

ACCOUNT

410.300
410.305
410.306
410.307
410.309
410.342
410.750

411.315
411.354
411.500
411.540

412.500

413.100

DESCRIPTION BUDGET AMOUNT
|PUBLIC SAFETY / POLICE ]
Other Services & Charges 18,700.00
Police Patrol - Overtime 40,000.00
Police Patrol - Contract 1,414,569.00
Parking Enforcement Aides 4,000.00
School Crossing Guards 10,500.00
Printing 300.00
Capital Purchases 22,000.00
Subtotal 1,510,069.00
|PUBLIC SAFETY / FIRE |
Lafayette Annual Contribution 50,000.00
PS - Workers Compensation 39,000.00
PA Fireman's Relief Association 100,000.00
LTFD Operating Expense Contribution 200,000.00
Subtotal 389,000.00
|AMBULANCE & RESCUE
LEMSA Contribution 8,000.00
Subtotal 8,000.00
|UCC & CODE ENFORCEMENT J
Sewer Enforcement Services 200.00
Subtotal 200.00




2014 BUDGET - GENERAL FUND - EXPENDITURE

ACCOUNT

414.100
414.120
414.130
414.131
414.200
414.300
414.301
414.313
414.314
414.319
414.321
414.325
414.331
414.341
414.342
414.400
414.408
414.420
414.500
414.700

415.300

419.210

421.300

DESCRIPTION

IPLANNING AND ZONING

Salaries & Wages

Code Inspection Services

Zoning Hearing Board Compensation
Planning Commission Compensation
Office Supplies

Other Services & Charges
Maintenance Services

Code & Ordinance Updates

ZHB Legal Services

Computer Consulting & Updates
Communication

Postage

Travel, Education, Meetings & Conventions
Advertising (ZHB & LTPC Mtgs only)
Printing

ZHB Court Reporter Services
Engineering Services

Dues, Subscriptions, Memberships
L.T. Historical Commission

Capital Purchases

Subtotal

BUDGET AMOUNT

80,750.00
70,000.00
2,400.00
4,200.00
1,800.00
1,000.00
2,000.00
1,000.00
2,500.00
8,000.00
1,000.00
800.00
1,500.00
2,000.00
500.00
1,000.00
7,000.00
400.00
500.00
3,000.00

EMERGENCY MANAGEMENT

EmergMgmt - Services & Charges

Subtotal

191,350.00

5,000.00

!ALARM PERMIT EXPENSES

Alarm Permit Expenses

5,000.00

300.00

Subtotal
IHEALTH
Humane League & ORCA
Subtotal

300.00

7,500.00

7,500.00




2014 BUDGET - GENERAL FUND - EXPENDITURE

ACCOUNT

426.120
426.200
426.300
426.301
426.319
426.325
426.331
426.333
426.338
426.341
426.342

430.130
430.131
430.183
430.192
430.200
430.220
430.250
430.260
430.300
430.313
430.319
430.321
430.325
430.331
430.341
430.342
430.361
430.362
430.364
430.370
430.420
430.741
430.920

DESCRIPTION

|SOLID WASTE (COLLECTION / DISPOSAL)

Salaries & Wages

Office Supplies

Other Services & Charges
Bio Waste Monitor
Computer IT & Updates
Postage

Education & Travel Exp
LCSWMA Tipping Fee
Contracted Hauling Fee (LFD)
Advertising

Printing

Subtotal

BUDGET AMOUNT

23,750.00
800.00
31,000.00
5,250.00
3,000.00
3,600.00
100.00
311,000.00
430,000.00
500.00
2,000.00

Salaries & Wages

Part-time Labor

Overtime Wages

Clothing & Accessories

Office Supplies

Operating Supplies

Maintenance Supplies

Minor Tools & Equipment

Other Services & Charges
Engineering Services

Computer IT / Updates / Internet
Communication / Radio & Cellular
Postage

Education / Meetings / Travel Exp
Advertising

Printing, Copier Expenses
Electricity

Heating Fuel

Water & Sewer

Repairs, Maintenance & Contracts Service
Dues, Subscriptions, Memberships
Capital / Equipment Purchases
Misc Expenses

Subtotal

811,000.00

334,325.00
31,928.00
12,500.00

5,500.00
700.00
2,500.00
1,500.00
2,500.00
2,500.00
19,000.00
1,000.00
7,500.00
300.00
1,250.00
2,800.00
800.00
7,500.00
4,200.00
1,200.00
4,500.00
1,000.00
47,000.00
1,000.00

493,003.00




2014 BUDGET - GENERAL FUND - EXPENDITURE

ACCOUNT DESCRIPTION BUDGET AMOUNT

[HWY MAINT / SIGNALS / SIGNS |

433.201 Traffic Control Devices 5,000.00
433.318 Line Painting & Supplies 1,000.00
Subtotal 6,000.00

(HWY MAINT / STORM SEWER

436.200 Road Supplies & Repairs 5,000.00
436.300 Contracted Services 5,000.00
436.385 Equipment & Machinery Rental 2,500.00

Subtotal 12,500.00

]HWY MAINT / MACHINE REPAIR

437.200 Fuel Supplies 58,000.00
437.300 Repairs & Maintenance 25,250.00
Subtotal 83,250.00

|HWY ROAD / MAINTENCE REPAIRS

438.201 Supplies & Repairs 7,000.00
438.385 Equipment & Machinery Rental 3,000.00
438.451 Contracted Services 1,500.00
Subtotal 11,500.00

[HWY CONSTRUCTION
439.621 Road Construction (Non PennDOT Project) 2,000.00
Subtotal 2,000.00




2014 BUDGET - GENERAL FUND - EXPENDITURE

ACCOUNT

450.100
450.100
450.200
450.220
450.250
450.260
450.300
450.310
450.321
450.341
450.342
450.361
450.362
450.364
450.370
450.700

452.500
456.500

DESCRIPTION BUDGET AMOUNT

|MAPLE GROVE COMMUNITY CENTER |

Salaries & Wages 11,795.00
Maple Grove Bldg Attendants 5,000.00
Office Supplies 900.00
Operating Supplies 1,600.00
Maintenance Supplies 1,000.00
Purchase Minor Equipment 1,300.00
Other Services & Charges 750.00
Janitorial Wages & Supplies 800.00
Communication 800.00
Advertising 500.00
Printing 100.00
Electricity 7,500.00
Heating Fuel & Cooking Gas 3,000.00
Water & Sewer 750.00
Repairs, Maintenance & Contracts 2,500.00
Bldg & Equip Purchases 5,000.00
Subtotal 43,295.00
|CULTURE AND RECREATION
Lancaster Recreation Commission Agreement 73,650.00
Lancaster Library Contribution 28,000.00
Subtotal 101,650.00




2014 BUDGET - GENERAL FUND - EXPENDITURE

ACCOUNT DESCRIPTION BUDGET AMOUNT

[TWP INSURANCE EXPENSES |

486.351 Package (Liability, Auto, Property, Umbrella) 37,500.00
486.354 Workers Compensation 26,000.00
487.152 Dental Insurance 12,500.00
487.154 Disability Insurance 2,500.00
487.156 Health/Hospitalization Insurance 204,500.00
487.158 Life Insurance 1,700.00
487.159 Employee Buy Out Liability 5,214.00
487.160 Employer Pension Contributions 80,452.00
487.161 Employer SS/Medicare Contributions 52,000.00
487.162 Employer Unemployment Comp 5,400.00
487.164 Employee Insurance Option 3,000.00
487.167 Eye Care 1,000.00

Subtotal 431,766.00

OTHER FINANCING

491.000 Previous Yr Expense 0.00
492.300 Transfer to Capital Reserve Fund 373,187.26
373,187.26

2014 Total Expenditure 4,858,520.26
2014 General Fund Projected Yr End Fund Balance 4,726,079.00
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State Hwy Fund



2014 BUDGET - STATE HWY FUND - REVENUE

ACCOUNT

341.000
351.030

DESCRIPTION

Interest Earnings
Liquid Fuels State Allocation

2014 Total Revenue

2013 Projected Yr End Fund Balance

Total To Appropriate 2014

BUDGET AMOUNT

700.00
292,840.00

293,540.00

569,092.00

862,632.00

2014 BUDGET - STATE HWY FUND - EXPENDITURE

ACCOUNT

430.740
432.200
432.300
433.200
433.317
433.361
433.370
434.361
436.384
438.246
439.600

DESCRIPTION

Major Equipment Purchases

Winter Supplies

Contracted Plowing Services

Traffic Control Devices

Line Painting

Traffic Signals & Flashers

Traffic Signal Maintenance Service
Street Lighting

Storm Sewer Supplies & Equipment Rentals
Road Maintenance & Equipment Rentals
PennDOT Road Project

2014 Total Expenditure

2014 Hwy Aid Fund Projected Yr End Fund Balance

BUDGET AMOUNT

25,000.00
35,000.00
20,000.00
5,000.00
10,000.00
5,000.00
12,000.00
65,000.00
5,000.00
15,000.00
200,000.00

397,000.00

465,632.00
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Park Fund



2014 BUDGET - PARK FUND - REVENUE

ACCOUNT

341.000
342.100

DESCRIPTION

Interest Earnings
Rental of Land (Verizon Tower)

2014 Total Revenue

2013 Projected Yr End Fund Balance

Total To Appropriate 2014

BUDGET AMOUNT

25.00
18,000.00

18,025.00

30,493.00

48,518.00

2014 BUDGET - PARK FUND - EXPENDITURE

ACCOUNT

454.250
454.300
454.360
454.384
454.701
455.000
480.000

DESCRIPTION

Maintenance & Supplies

Other Services and Charges
Park Lighting

Equipment & Machinery Rental
Capital Project / Purchases
Park Trees

Miscellaneous Expenditures

2014 Total Expenditure

2014 Park Fund Projected Yr End Fund Balance

BUDGET AMOUNT

8,500.00
5,500.00
3,000.00
1,000.00
25,000.00
5,000.00
500.00

48,500.00

18.00
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Capital Reserve
Fund



2014 BUDGET - CAPITAL RESERVE FUND - REVENUE

ACCOUNT DESCRIPTION

Capital Reserve

Fund Balance

2013 Projected Yr End Fund Balance 1,454,421.00
341.000 Interest Paid 1,000.00 1,000.00
392.001 Transfer from General Fund to CRF 2014

LTFD - Engine 275,000.00
LT PW 2014 Equipment Schedule 98,187.26
373,187.26 373,187.26
2014 Total To Appropriate 1,828,608.26
2014 BUDGET - CAPITAL RESERVE FUND - EXPENDITURE
ACCOUNT DESCRIPTION
411.750 LTFD - Capital Purchase Engine (525,000.00)
430.000 LT Public Works Dept - Equipment - Sweeper (150,000.00)
411.801 Radio System Upgrade (25,000.00)
2014 Total Expenditure (700,000.00) (700,000.00)
1,128,608.26
2014 BUDGET - CAPITAL RESERVE FUND

DESCRIPTION Fund Savings
Municipal Bldg Improvements 10,000.00
Public Safety 464,000.00
Public Works Equipment Replacement (Attached Schedule) 642,608.26
Maple Grove Bldg Improvements 12,000.00

2014 Capital Reserve Fund Projected Yr End Fund Balance 1,128,608.26 1,128,608.26
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