LANCASTER TOWNSHIP BOARD OF SUPERVISORS MEETING

Minutes—November 8, 2010

I.
PLEDGE OF ALLEGIANCE, CALL TO ORDER, AND ROLL CALL
The duly advertised Lancaster Township Board of Supervisors meeting was held on November 8, 2010 in the township building at 1240 Maple Avenue, Lancaster, PA. Chair Thomas H. Schaller called the meeting to order at 7:00PM. Vice Chair Kathleen M. Wasong and Treasurer Benjamin H. Bamford were also present. Others in attendance included township management staff and interested parties. Mr. Schaller led those assembled in the Pledge of Allegiance.

II.
PUBLIC COMMENT ON AGENDA ITEMS: There were no comments.
III.
SECRETARY’S REPORT
The minutes of the October 11, 2010 Lancaster Township Board of Supervisors meeting were approved as presented by general consent. 

IV.
TREASURER’S REPORT
Mr. Bamford presented the treasurer’s report with the following amounts as of October 31, 2010:

General Fund
$3,667,258.77      

Highway Aid Fund
543,451.27      

Parks and Open Space Fund
33,224.72      

Capital Reserve Fund
558,874.80      
TOTAL
$4,802,809.56      

Mr. Schaller stated the treasurer’s report would be filed for audit.

V.
PAYMENT OF BILLS
On a motion by Mr. Bamford, seconded by Ms. Wasong, the board approved the payment of bills (10/12/10–11/8/10):

General Fund
$74,050.8383      

Escrow Fund
0.00      

Highway Aid Fund
4,904.26      

Park and Open Space Fund
344.45      
Capital Reserve Fund
4,324.7226      

TOTAL
$83,624.26 
VI.
REPORTS

A.
Lancaster Township Fire Department: Mr. Schaller reported 35 calls in October for 
a year-to-date total of 516 calls.

B.
Lafayette Fire Company: There were 10 responses to the east side of the township.


C.
Police: Sergeant Thomas Rudzinski was present. He answered questions about the 
meaning of bars on his uniform and the number of police incidents that occurred in Sterling 
Place. Mr. Schaller then relayed news of the theft of important documents from an 
exchange student living with a township resident. The Manheim Township police 
apprehended the perpetrator and recovered the documents. Mr. Bamford stated how great it is 
to have such a proactive police force. Sergeant Rudzinski informed everyone that the police 
department is state accredited with 132 standards that must be met. They are now working 
toward national accreditation with 464 standards to be met. He noted there is a public 
meeting scheduled for December 13, 2010, 4:30PM, at the Manheim Township Police 
Department. National officials perform an on-site assessment of the department and 
gathering information from the public is only one part of the accreditation process. Sergeant 
Rudzinski also mentioned that they will call upon the Lancaster Township Fire Department 
to assist in searches for missing persons who may have wandered away. Mr. Schaller then 
reminded residents to lock doors, windows, and cars.

D.
Sewer/Other Reports: These reports are available for public inspection before and 
after this meeting as well as during regular business hours.


E.
Recycling Report: The September recycling rate was 15.18%. Also collected were 
2,911 yard waste bags and 85 yard waste bundles. It was announced that curbside leaf 
collection ends December 17 and the last open date for the yard waste drop-off facility is 
November 27.


F.
Lancaster Inter-Municipal Committee: Mr. Bamford reported that discussion 
continued on whether or not to join a newly formed Lancaster County Clean Water 
Consortium. The next meeting will be on November 10 at Manheim Township.

VII.
ANNOUNCEMENTS

A.
The next Lancaster Township Board of Supervisors meeting will be held Monday, 
December 13, 2010, 7:00PM; the workshop at 6:00PM.
VIII.
OLD BUSINESS: There was no old business.

IX.
PLANNING & ZONING

A.
Country Meadows Overflow Parking Area, Reduction in Financial Security

Mr. Bamford moved, Ms. Wasong seconded, and the board unanimously authorized a 
reduction of $70,882.00 leaving a balance of $25,000.00, which is adequate to complete the 
project as per the township engineer’s letter of October 7, 2010.
X.
NEW BUSINESS

A.
Presentation of Proposed Lancaster Township 2011 Budget

The proposed 2011 budget is available for public inspection until December 13, 2010 at 
which time the board will take action. William M. Laudien, township manager, gave a brief 
presentation on the budget. The reduced revenue from earned income tax is the primary 
reason for a projected deficit of approximately $200,000.00. There will be no property tax 
increase as there is money in the general fund to cover this deficit. We will also begin putting 
away monies to pay for future capital expenses.

B.
Resolution No. 2010-10

Mr. Bamford moved, Ms. Wasong seconded, and the board unanimously adopted “Payment 
Card Industry Data Security Standards” as a part of the Lancaster Township Personnel 
Handbook.
XI.
GUEST RECOGNITION & PARTICIPATION
•Peggie Miller, Valley Road, thanked staff for incorporating her suggestions on the agenda. She then reminded everyone that November 11 is Armistice Day (Veteran’s Day). The board thanked all vets for their service to our country.
XII.
EXECUTIVE SESSIONS: Mr. Schaller announced two executive sessions: one session was held from 5:00 to 6:00PM for the purpose of interviewing prospective members for the planning commission; one to discuss other personnel matters from 6:30 to 6:45PM.

XIII.
ADJOURNMENT
With no further business brought forward, the meeting was adjourned at 7:35PM.

Respectfully submitted,

William M. Laudien, Secretary
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